Current Month
Actual

557,875
984,772
46,501
366

11,978
5,650
1,086

16,889

1,625,127

4,450
300

299,882
09,791
531
2977
8,633
233,711
19,552
41,594
377,606
57,481
16,451
132,035
534,91

1,739,953

3,365,080

13.7%
24.2%
1.1%
0.0%
0.0%
0.3%
0.1%
0.0%
0.0%
0.4%

39.9%

1%
0.0%
0.0%
7.4%
0.2%
0.0%
0.1%

Last Year
Actual

495,656
1,000,180
117,475
194

63,301
3,407
2,343

627

12,626

1,695,819

348
26,6827

214,131
25,971
136
3416
9,884
224,852
15,108
24619
421,451
52,226
18,477
142,379
537,882

1,717,707

3,413,526

053116 INCOME STATEMENT

%

12.1%
24.4%
2.9%
0.0%

1.5%
0.1%
0.1%
0.0%
0.3%

41.3%

0.0%

0.7%

0.0%

5.2%

0.8%

0.0%

0.1%

0.2%

5.5%

0.4%

0.6%
10.3%
1.3%

0.5%

3.5%
13.1%

41.9%

83.2%

Budget

556083
982358
108707

612

51081
4567
3342

35
13,376

1,730,451

2,442
2,023

280,051
12,944
196
3,202
9,915
278,082
18,467
34,885
406,916
58,210
17,308
133,762
515,452

1,783,855

3,514,206

Port Authority of Guam
Income Statement
With Budget Comparison (Unaudited}
8 Months Ending 53116

Chng

OPERATING REVENUES

CARGO THROUGHPUT REVENUES

0.00 GT- CHASSIS
{0.01) CT-GROUND
{0.57) CT-BREAKBULK
{0.40) CT-UNITIZED
- CT-TUNA

(0.77) CT-RO/RO

0.24 CT-STUFFING/DEVAN

(0.68) CT-HEAVYLIFT
{1.00) CT-LONGLENGTH

0.26 OUT-OF-GAUGE CARGO {00G)

{0.06) CARGO THROUGHPUT REVENUES
OTHER CARGO RELATED REVENUES

0.82 LIFT ON/LIFT OFF
{0.85) PRESLUNG
- EXPORT SCRAP CONTAINER

0.03 TRANSSHIP CONTAINERS
(0.24) OVERSTOWED CONTAINERS
1.71 SHIFTED CONTAINERS
(0.07) RIGGED CONTAINERS
(0.13) REEFER CNTR-PLUG/UNPLUG
{0.18) DIRECT LABOR BILLED

0.08 EQUIPMENT RENTAL

0.19 PORT FEES & DOCKAGE
(0.07) WHARFAGE
(0.01} FUEL SURCHARGE
{0.05} MARITIME SECURITY FEE
(0.01} FACILITY MAINTENANCE FEE
0.04 CRANE SURCHARGE

{0.02) OTHER CARGO RELATED REVENUES

{0.04) OPERATING REVENUES
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Year to Date
Actual

3,864,008
6,698,347
799,359
6,301

504,076
36,209
21,315

1,082

116,366

14,048,083

22,511
31418

2,378,098
82,397
1,677
23,569
78,662
2,174,799
138,411
301,613
3,276,441
474,470
141,144
1,165,613
4,143,025

14,434,846

28,483,829

11.3%
25.4%
2.3%

0.0%
1.5%
0.1%
0.1%
0.0%
0.2%

41.0%

0.1%
0.2%
6.3%
0.4%
0.9%
9.6%
1.4%
0.4%
3.4%
12.1%

42.1%

83.2%

Last Year to Date

Actual

4,446,818
7,117,515
821,477
3,362

448,886
35,40
30,453

5,538
89,019

12,996,496

15,438
48,401

1,470,520
136,181
1.897
23,410
73,007
1,860,730
179,508
227,818
3,076,629
390,635
118,228
1,036,107
3,783,475

12,451,980

25,450,476

14.3%
22.9%
2.6%
0.0%
0.0%
1.4%
0.1%
0.1%
0.0%
0.3%

41.9%

0.0%
0.2%
0.0%
4.7%
0.4%
0.0%
0.1%
0.2%
6.0%
06%
0.7%
9.9%
1.3%
0.4%
3.3%
12.2%

40.1%

82.0%

~13.1%
22.2%
-2.7%
87.4%
0.0%
12.3%
2.2%
-30.0%
-80.5%
30.7%

8.1%

45.8%
0.0%
0.0%

61.7%

-39.5%

-11.6%
0.7%
7.7%

16.9%

-22.3%

32.4%
6.5%

21.5%
19.4%
12.5%
9.2%

15.9%

11.8%

Budget

4,844,480
7,171,608
909,172
5,172

433,260
37,928
30,240

4,476
94,192

13,530,528

17,256
38,780

1,840,888
137,968
1,808
25,220
75,672
2,000,808
173,944
248,348
3,188,260
421,052
126,488
1,070,086
3,931,118

13,297,706

26,828,234

(0.20)
0.21
(0.12)
0.22
0.16
{0.05)
{0.30)
{0.76)
0.24

0.04



Port Authority of Guam
Income Statement
With Budget Comparisen {Unaudited)

8 Months Ending 53116
Last Year to Date
Current Month Last Year % Year to Date % %
Actual % Actual % Budget Chng Actual % Actuat % Chng Budget Chng
NON OPERATING REVENUES
FACILITIES
104,842 2.6% 107,369 2.6% 119,645  (0.12) FACILITIES USAGE MOBIL 1,031,263 3.0% 820,371 26% 257% 865,396 0.19
356,860 8.8% 217,907 53% 211,381 {1.38) FACILITIES USAGE TRISTAR 1,790,323 52% 1,743,244 56% 2.7% 1,601,768 0.06
{81,000} -2.0% - 0.0% 10,074 8.65 FACILITIES USAGE-CEMENT THRUPUT 76,500 0.2% 23820 0.1% 0.0% 43,968 0.74
97,260 2.4% 95626 2.3% 91,998 0.06 FACILITIES USAGE SPACE RENTAL 685,637 2.0% 772,379 25% -11.2% 761,784 {0.10)
92,105 2.2% 92,105 2.2% 82,105 {0.00) FACILITIES LEASE INCOME 736,837 2.2% 532,260 1.7% 3B.4% 736,840 (0.00)
5203 0.1% 5832 0.1% 3,198 0.63 FACILITIES COMMON AREA MAINTENANCE FEE 20036 0.1% 45053 0.1% -35.6% 27,972 0.04
3909 0.1% 3,505 0.1% 3.049 0.28 FACILITIES SECURITY SURCHARGE RENTAL 27,925 01% 29,051 01% -3.9% 23,624 0.18
380 0.0% 0.0% 260 0.46 WATER & LANDSIDE ACTIVITIES 1,885 0.0% 425 00% 0.0% 4,456 (0.58)
25,328 0.6% 16,525 0.4% 18,707 0.35 MARINA REVENUES 175,119 0.5% 127,272 04% 37.6% 124,336 0.41
5521 0.1% 393 0.1% 3546 0.56 HARBOR OF REFUGE 26,539 0.1% 33,595 0.1% -21.0% 32,088 (0.17)
77974 1.9% 109,185 2.7% 106,055  (0.26) DEMURRAGE 1,015,307 3.0% 1,258,205 4.1% -19.4% 712,108 0.43
688,381 16.9% 651,784 15.9% 660,018 0.04 FACILITIES 5,506,370 16.3% 5,386,675 17.3% 3.9% 5,024,340 0.11
OTHER FEES & SERVICES
0.0% 50 0.0% - CLAIMS FEE 0.0% 50 00% 0.0% -
0.0% 0.0% -  BULK SCRAP 0.0% 0.0% 0.0% -
0.0% 0.0% - MATERIAL USED 0.0% 0.0% 0.0% =
0.0% 15,038 04% 2,401 - PASSENGER SERVICE 16,762 0.0% 25420 01% 0.0% 19,208 (0.13)
826 0.0% 1,458 0.0% 2,199  (0.62) BUNKER 17,263 0.1% 17656 01% -2.2% 14,328 0.20
8,063 0.2% 11,021 0.3% 18,412 (0.56) SPECIAL SERVICES 84,426 0.2% 88,102 03% -4.2% 157,844 {0.47)
5,669 0.1% 8,754 02% - ELECTRICAL POWER 46,728 0.1% 82,242 03% -43.2% =
14,558 0.4% 36,321 0.9% 23,012 (0.37) OTHER FEES & SERVICES 165,179 0.5% 213,470 07% -226% 191,380 (0.14)
6,590 0.2% 1,005 0.0% 386 1584 ADMINISTRATIVE FEES & SERVICES 8,552 0.0% 4550 00% 110.0% 4,236 1.26
REIMBURSEMENTS
0.0% 0.0% 944 {1.00} FEDERAL REIMBURSEMENT 0.0% 0.0% 0.0% 18,868 {1.00}
0.0% 0.0% - EARTHQUAKE INSURANCE 0.0% 00% 0.0% -
0.0% 0.0% - TYPHOON INSURANCE 0.0% 00% 0.0% -
0.0% 0.0% - OTHER REIMBURSEMENT 0.0% 0.0% 0.0% -
0.0% 0.0% - REVENUE MINIMUM CHARGE 0.0% 00% 0.0% -
s 0.0% - 0.0% 844 {1.00) REIMBURSEMENTS S 0.0% - 0.0% o 18,868 {1.00)
709,529 17.4% 689,200 16.8% 684,370 0.04 NON OPERATING REVENUES 5,771,102 16.8% 5,604,695 18.0% 3.0% 5,238,824 0.10
4,074,609 100.0% 4,102,726 100.0% 4,198,676  (0.03) TOTAL REVENUES 34,254,831 100.0% 31,055,171 100.0% 10.3% 32,067,058 0.07
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Current Menth Last Year
Actual % Actual
{1.451,366) -35.6% (1,332,298}
(112,655) -2.8% {107,084)
(296,312) -9.7% {399,210}
(121,033) -3.0% (88,192)
{15,406) -0.4% {2,453)
(6,322} -0.2% (11,791}
0.0%
(217,669) -5.3% {114,910}
(192,663} -4.7% {204,184)
0.0%
(31,335) -0.8% (30,473)
0.0%
(33,085) -0.8%
(36,899) -0.9% (8,424}
{37,680) -0.9% {7,306)
(511,229) -12.5% (391,294)
0.0% {36)
{88,078) -2.2% {58,766)
(2,999) -0.1% (3,159)
0.0%
{137,079) -3.4% (66,557}
{120,226) -3.0% {241,444)
0.0%
(14,883) -0.4% (5,431}
{14,152) -0.3% (14,197}
0.0%
0.0% {94,428)
0.0%
{3,541,170) -86.9%

(3.191,648)

053116 INCOME STATEMENT

%

Budget

-32.5% (1,730,643)

-2.6%
-8.7%
-2.4%
-0.1%
-0.3%
0.0%
-2.8%
-5.0%
0.0%
0.7%
0.0%
0.0%
-0.2%
-0.2%
-89.5%
0.0%
-1.4%
-0.1%
0.0%
-1.6%
-5.9%
0.0%
-0.1%
-0.3%
0.0%
-2.3%
0.0%

{120,510)
{444,155)
{1,375)
{7.500)
{10,929}

(164,583)
{232,303)
4,452

(64,884)
{30,418)
(46,650)
(46,659)
{46,658)
{392,755)
{7.251)
(164,695)
(32.474)

(84,291)
(309,271)
{6.835)
(26,388)
{15,625)

-77.8% (3,962,400)

Port Authority of Guam
Income Statement

With Budget Compariscon {Unaudited)

8 Months Ending 53116

%
Chng
INDIRECT COSTS
General & Administrative Expen

(0.16) Salaries & Wages

(0.07) tnsured Benelils

{0.11) Reliremenl Benefils
87.02 Other Benefits

1.05 Other Personnel Cosls
{0.42) Communications

- lLeases/Rentals

0.32 Utilities

(0.17) General Insurance

(1.00) Repairs & Maintenance

(0.52) Repairs & Mainlenance

(1.00) Repairs & Mainlenance-Subic Cr
(0.29) Repairs & Maintenance-Pola 14
{0.21) Repairs & Maintenance-Pola 16
{0.19) Repairs & Mainlenance-Pola 17

0.30 Depreciation & Amorlization
(1.00) Damage, Shortage, Writedown &
(0.47) Supplies
{0.91) Miscellaneous

- Adverlising

1.13 Agency& Management Fees
{0.61) Professional Services

{1.00) Contraclual Services
{0.44) Other Conltractual Services
-0.4% Other Expenses

0.0% Earthquake Expense

0.0% Typhoon Expense

0.0% Earlhquake Expense

{0.11) General & Administrative Expen
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Last Year to Date
Year to Date
Actual %

Actual %

(11,532,001) -33.7%
(874,082) -2.6%

(10,883,308) -35.0%
(882,615) -2.8%

(3.152,375) -9.2% {3.205,583) -10.3%
(887,047) -2.6% (831,487) -2.7%
(27.711} -0.1% {11,787} 0.0%
(52,783) -0.2% (44,420} -0.1%
0.0% 0.0%

(1,103,324) -3.2% (1,001,668) -3.2%
(1,369,297} -4.0% (1.618,886) -5.2%
0.0% {13,388) 0.0%

(270,008) -0.8% (238,141} -0.8%
(18,515) -0.1% (77,261) -02%
(148,801) -0.4% (183,200} -0.6%
{178,518) -0.5% (168,981) -0.5%
(188,784) -0.6% (185,121) -0.6%
(4.129,101) -12.1% (2,932,885) -9.4%
(1,022) 0.0% (494) 0.0%
(637,944) -1.9% {504,668} -1.6%
(26,633) -0.1% (21,118) -0.1%
0.0% 0.0%

(677.849) -2.0% (612,595) -2.0%
(1,542,504) -4.5% (1,391,484} -4.5%
(19,170) -0.1% 0.0%
(96.879) -0.3% (97,731) -0.3%
(80,434} -0.3% {62,072) -0.2%
0.0% 0.0%

{53,100) -0.2% (206,750) -0.7%
0.0% 0.0%

(25,175,654) -81.1%

(27,076,363) -79.0%

Chng

6.0%
-1.0%
-1.7%
6.7%
0.0%
18.8%
0.0%
10.1%
~15.4%
0.0%
13.4%
-76.0%
-18.7%
4.5%
2.0%
40.8%
0.0%
26.4%
26.1%
0.0%
10.7%
10.9%
0.0%
-0.8%
45.7%
0.0%
-74.3%
0.0%
7.5%

(12,985,008)
(951,480}
{3.556,108)
(11,000)
(60,000)
(87.432)

{1,316,664)
(1.858,424)
(293,736)
(472,668)
(243,328)
(331,602)
(331,602)
(331,602)
(3.142,040)
(58,008)
(1.044,284)
{259,792)

(514,328)
{2,565,692)
(34,676)
{210,331)
(100,004)

(30,759,809)



Current Month Last Year
Actual % Actual
533,439 13.1% 811,078
0.0%
0.0%
0.0%
0.0%
{29,820) -0.7% 7.720
(88,021) -2.2% {72,121}
(80) 0.0% (855)
{250,227} -6.1% (234,284)
50,024 1.2% 58,724
(118,469) -2.9% {(210)
2,708 0.1% -
(433,884) -10.6% (240,026)
{433,884) -10.6% {240,026)
99 556 2.4% 671,051
053116 INCOME STATEMENT

%

——

22.2%

0.0%
0.0%
0.0%
0.0%
0.2%
-1.8%
0.0%
5.7%
1.5%
0.0%
0.0%
-5.9%
-5.9%

16.4%

Port Authority of Guam
Income Statement

With Budget Comparison (Unaudited)

8 Months Ending 53116

%
Budget Chng
236,267 1.26 OPERATING INCOME {LOSS)
OTHER INCOME {EXPENSE)
- Other Income & Expense
- Other Income
- Interest Income
- Inerest Income
{4.489) 5.64 Interesl Income
(100,912)  (0.13) Interest Expense-USDA
{2,417)  (0.97) Other Expense
(205,263)  0.22 Relirement Govi Contribution
249,156 -  Federal Reimbursement
(4,775} 23.81 Federal Expenses
{12,500)  {1.22) Gain <Loss> on Asset Disposals
{81,200)  4.34 Other Income & Expense
(81,200) 4.34 OTHER INCOME {EXPENSE)
155,067  (0.38) NET INCOME (LOSS})
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Year to Date
Actual

7,178,568

(177.669)
{698,170)
(3,616)
(1.983,170)
1,235,850
(583,067)
{10,614)

{2,230.455)

{2,230,455)

4,048,113

%

21.0%

0.0%
0.0%
0.0%
0.0%
-0.5%
-2.0%
0.0%
-5.8%
3.6%
-1.7%
0.0%
-8.5%

-6.5%

14.4%

Last Year to Date

Actual

5,879,517

822,637
(549,792)

39,435
(1,871,902)

6,826,439
(54,212)
(718.411)

4,493,195

4,483,195

10,372,712

%

18.9%

2.6%

-1.8%
0.1%

-6.0%
22.0%
-0.2%
-2.3%
14.5%

14.5%

33.4%

%
Chng

22.1%

0.0
0.0%
0.0%
0.0%

-121.6%
27.0%
-109.2%
6.5%
-81.8%
975.5%
-98.5%
-149.6%

——

-149.6%

-52.3%

Budget

1,307,249

121,372
{807.296)
(16,336)
(1,642,104}
2,189,640
(47,500)
(100,000)
(302,224)
{302,224)

1,005,025

Chng

4.49

(2.46)

(0.14)

(0.78)
0.21

11.28
(0.89)

6.38
6.38

3g2



