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REGULAR MEETING OF THE BOARD OF DIRECTORS
Jose D. Leon Guerrero Commercial Port
Thursday, March 24, 2022
Virtual Board Meeting
300 p.m.
AGENDA
| CALL TO ORDER
I1. APPROVAL OF MINUTES
l. February 24, 2022 — Regular Board Meeting
11 PUBLIC COMMENTS: a. Public Comments
k. Emplovee Comments
c. PAGGMA Association
A" GENERAL MAMAGER'S REPORT {deferred to Old™New Business [tems)
W, OLD BUSINESS
L. Request for Creation of Position of Port Terminal Supervisor
: Resolution Ne. 2022-07 Creation of Port Terminal Supervisor
2. Request for Creation of Position of Port Terminal Worker
: Resolution Ne. 2022-08 Creation of Port Terminal Worker
YL NEW BLISINESS
I. Resclution No. 2022-0% Relative to approving the agreement 1o satisfy judgment
between the Port Authority of Guam and Eddie N. Castro, and authorizing General
Manager Rory /. Respicio to execute the agreement and use Port funds as necessary,
including the existing Port FY2022 budget, to satisfy the judgment, and to herein
peovide the fnalized agreement to the Honorable Benjamin 1F. Cruz, Guam Public
Auditor in the interest of ransparency and accountability
2. Resolution No. 2022-10 Relative to asthorizing Management to present 1o the
Governor of Guam and 36th Guam Lagislature Oversight Committee Chairperson o
request to intreduce proposed legislation to amend Public Law 35-44 relative to
projects funded by revenue bonds
3. Request for Creation of Position of Capital Improvement Projects Manager
4. Request tor Creation of Position of Port Chief Engineer
Vil. ADIOURNMENT

Fortof Guarm, lose 0 Leon Coerrern Commerclal Port i an Equal E-thlmﬁ?&l;pm.uﬂlq' Ermpdnig.
Camplaintsof disciminasgion should be ten 1o tbe Human Aesources Division,
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MINUTES OF THE
REGULAR MEETING OF THE BOARD OF DIRECTORS
Thursday, February 24, 2022

L. CALLTO ORDER

There being a quorum, the regular meeting of the Board of Directors was called to order
at 3:02 p.m., Thursday, February 24, 2022, Present at the mesting wene:

Franeizeo G, Santos, Chairman

Mathan T. Taimanglo, Vice Chairman

Isa Mane C. Koki, Board Secretary

Dorothy P. Harris. Board Member

Dr. Judith P. Guthertz. Board Member

Rory ). Respicio, General Manager

Dominic (i, Muna, Demuty General Manaper, Operations
Luws R. Baza, Deputy General Manager, AdminFinance
Atty, Christine K. Claveria, Port Counsel

Present was Port Staff,

[I. APPROVAL OF MINUTES

a. January 20, 1022 — Regular Board Meeting: Correction wa: made to the
minutes confirming the attendance of Director Guthertz as being presemt at said moeting.
Without any further comrections, Director Guthertz made motion 1o approve the minutes of
January 20, 2022, subject to comection. [he motion was seconded by Director Koki and was
unanimously passed.

[lI. PUBLIC COMMENTS

. Public Comments: None.
b Employec Comments: MNone.

A PAGGMA Association: The Chairman advised the General Manager o plan an
eveni celebrating Chamorro Week-Mes Chamort. Funds are 1o be transferred o PAGGMA
association to facilitate and provide assistance on this event. The members had no objections.
The General Manager replied that there should be funds remaining in the Incentive Fund budget
te support this event.

Poat of Guamn, Joze 0 Leon Susrea Sommercial Port 5 an Egual Employmers Sppamunity Enmloyer
Complanty of discrimination shoold be jent to the Human Besources Division,
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IV, GENERAL MANAGER'S REPORT

1. Port®s COVID-1% vaccination Dashboard
= Fu!l:.' vacemnated: 373 or 100% of Port emplovees
= Booster vaccination: 140 or 38% of 373 Port employees

2. Port Owners/Agent Engineer - WSP. The Port’s OAE Consultamt is on-island this week o
continue gathering information on our efforts to update the Part®s 2013 Master Plan. WSP
has been meeting with PAG Management and Staff, as well as shipping agents/camiers,
Guam Customs, Piti Mayor, Community Defense Liaison Office. Guam Visiters Bureauy,
Tristar, Guam Power Authority, South Pacific Petroleum Corporation. Cementon Micronesia,
Hansen Cement, Office of Loeal Defense Community Cooperation, Joint Region Marianas.
and NAVFAC Mananas, Various topics addressed with each stakcholder, respectively.
include the following:

New Owners/Agent Enginecr Contract
Envirenmental, Tealth & Safety
[nformation Technology Master Plan

Tar T Simplification
Customs Container Facility PlansFunding Status
Land Use Plans
Facility & Equipment Mainteninee
Capital Improvement Programs
Tourism Update and Future Outlook
Marmas and Harbor of Refuge
Fuel Pier Status
o  Solar Power, LNG
e STS Gantry Crane Procurement
s Cement Cargo Forecast

Financial Analysis
*  Navigation, Dredging

3. Erden Frug's Voyage Makes a Stop on Guam. Erden Erug was welcomed on Guam on
Febroary 12, 2022, at the Mananas Yecht Club during his journey to becoming the first
person in history 1o row from North America 1o Asia across the Pacific Ocean. The very
small sendoff event was held February 21, 2022 at the Macanas Yacht Club with Governor
Low Leon Guerrero and First Gentleman Jeff Cook, Vice Speaker Tina Muma Barnes,
Senators Amanda Shelton and Joe San Agustin as well as mysell, Deputy GMs Dominic
Muna, and Luis Baza. Prior 1o his arrival on the island, Frug was launched by rowbost from
California on June 22, 2022, of last year, to reach Hong Kong nonstop, ETA March 2022,
However, he chose to stop at Waikiki in Hawaii, thus making landfall on September [0,
2022, 10 address minor repairs and 1o tme his crossing with the typhoon season, His journey
from Hewaii 10 Guam ook 128 days. Throughout his ocesn crossing, he intends lo raise
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awareness about plastic problems in our oceans in collaboration with Ocean Recovery
Allzance and collest ambient sound data for NOAA in identifying beaked whales and other

SpeCles:

Port Police Investigate Diving Incident. On February 14, 2022, the Port Authority of Guam
Pont Police Division investigated an incident on February 11 at Outhouse Beach, According
to Port Folice, a 39-year-old man entered the water at 4:30 pm with three other friends to go
diving. The man was in about 10 feel of water when he signaled to his friends that he was
having issues with his eguipment and would be retuming to shore. His friends continued 1o
dive, and when they returned 1o shore sbout 55 minutes later, they discovered him floating
and called #11. The man was pronounced dead on amrival at Maval Hospital, Port Police have
forwarded a copy of their report to the Guam Police Department, and aulopsy resalts are
pending. The case has been classified as an “injured person” report. Indead, we éxtend our
deepest condolences to this Individual's family.

General Manager's Notes for YTD Finances, as of Januwary 31, 2022, We are providing
the following summary:

o The Port’s Total Y'TD Operating revenue for Janwary 31, 2022 is 5193 million,
3. 7% or 3688K higher than the YTD January FY 22 budget projection of 518.4M.

s  The total number of containers handied as of January 2021 is 28,936, which is 3.1%
or 858 containers higher than last year's January Z02Z0 1otal of 28,078,

OPERATING EXPENSES:

o Overall YTD Operating expense; as of January 31, 2022 is 816.3M, which is 5.7%
lower than the YTD budget as of January of $17.3M, or SUBIK in YTD cost
avoidances.

OVERTIME EXPENSE AND DIRECT LABOR REVENLE:

e Overtime YTD for Divisions invelved in Operations is $601,204, which is 37.5% or
f164K higher than YTD overtime budeet of S437224. The OT for the month of
January is $136.8K, which is 1% or $963 lower than the overime for the month of
December.

Darect Labor reimburmsement 15 51.4 milhon, which 15 25% or $275K higher than the
FY22 budgeet of $1.1M,

Here 1z the breakdoown:
Dhrect Labor Revenue: E1377.024
Operations Overtime: § 601204
Variance: § 775822
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YTD OPERATING REVENUES MINUS YTD EXPENSES

Clperating revenues minus operating expenses resulted m an operating income of 53.0
million The final result for the month of Janvary is 2 net income of S228K, afier
deducting net of Other Income/Expense totaling to a -S3.0M,

Noge: =583.0M is a met balance of Other Income and Experse which Iy composed of
Interest Imcome, Imterest Expense. Federal Reimbursements, Federal Expenses,
Retirees COLA, Supplemental. Medical and Dental and Other Non-Operating
fncome & Expenses.

OCither Financial Highlights, as of Jeneary 31, 3021:

The debt service ratio as of January 31, 2022 is 2403, This is 62% higher than the
Bond Indenture Debt service ratio requirement of 1.25,

Days Cash on Hand 15 899 days, which is 80% or 399 days higher than the 5(d) days

requirement of Moody™s Rating agency.

DEBT SERVICE RATIO - JANUARY 2022

Projected Annual Debt Service Coverage 203
Debt Service Coverage Requirement 125
Vanance 78
% Above the Indenture Requirement 6:2%

6. Grant Awards and Ongoing Grant Submissions:

Fuel Pipeline Connectivity Project.

o SHPO's goidance on the project indicates the need for & HABSTHAER Level 1

document before construction. Strategic Planning Division s coordinating this
process with SHPO,

PAG transmitted A/E Design scope of work and other documents to the new Project
Officer for informal review and comments,

EDA Project Officer conducted a site visit on February 18, 2022, PAG is currently
awaiting receipt of comments’approval from the Project Officer regarding AE
Dresign scope of scrvices,

Project Cost Estimate: $3.016.363.00

Cirant Award: $2.413.091.00 (8004 Cost Share)

PAG Share: $603,272.00 (20% Cost Share)

Department of Agriculture Grant (DeAG).
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a] [Iarh-nr of Refuge (HOR).
IFB Mo, PAG-CIP-022-001 1ssued 12/01/2021
= Pre-bid conference was scheduled on 12/10/2021, at 10:00 am, a site visit to
the prioject immediately followed
Questions & Concerns (Q&C) deadline was on 12/717/2021, at 4:00 P.M,
Bid submittal AMENDED from Tuesday, 01/04/2022, Thursday, 02/03/2022,
02/18/2022, TOMOW READ Friday, 02/23/2022.

Girant Award; $776,684.50
FWS Sharc: $621.347.60 (75% Cost Share)
PAG Share: $155.336.90 (25% Cost Share)

o Agat Marina Public Boat Ramp Repairs.
= Rid opening was held on Monday, 02/14/2022 ai the PAG Board Room. PAG
received two (2} packages. Procurement will review before selection and
award of the suceessful bidder.

o Agat Maring Dock B and Public Boat Ramp Repairs.
= The procurement Planning Meeting was held on 02/153/2022. The Procurement
Division will finalize their review of the bid package and subject for review
by SAGG
» [ssuance of 1FB, Tentative timeline - Q2 FY2022.

Giranl Award: §512.739.00 (Dock B Repairs)
S40_000.0:0 [ Apat Marina’s Boat Ramp Bumpers Repair)

o  Gantry Crane Acquisition.

o USDA Direct Loan. RFP for Banking Services coordination meeting with Finance
Division has been postponed and anticipated to be rescheduled during the 2™ quarter
YRR

= The Planning and Finance Divisions will continue to work on finalizing the
formal loan application package for submission to the USDA

o EDA Grant. The Pont's 8T8 Gantry Crane revised grant application to EDA s
anticipated to be submitted on the 2 quarter FY22.

# The Planning Division anticipates the submission of its spplication on or
before March 31, 2022

* MARAD Marine Highway Program. The Operstions and Maintenance Division
provided Planning with their equipment priority listing for the upcoming funding request
in preparation for the FY2022 Marine Highway Program's NOFO, Work continues on
the equipment acquisition market research and specifications. Status Quo
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¢ Office of Local Defense Community Cooperation (Formerly Office of Economie
Adjustment - OEA

o Task Order #10 & #1058, The 2020 Master Plan update continues to progress.

o Task Order #11 services have commenced with W5P's review and compilation of
responses to RFLs on the H-Wharl Rehabilitation Project.

o WSP is on Guam Trom February 21-25, 2022, conducting site visits and meetings
with the various PAG divisions and stakeholders [or the Master Plan.,

s  EPA Diesel Emissions Reduction Act (DERA) Program.
o PAG 1eam continues o work with GEPA to move the project forward
i Equipment requisition was entered on February 8, 2022, and the project is currently
in the procuremen! process,

« US DOT Rebuilding American Infrastructare with Sustainability and Equity
(RAISE) Grant Program
o The Port received over $17 Million for its Wharves Service Life Extension -
Hardening of F I Pier and wharves F2 to FO project

7. Port Revenue Bonds Project Status. As of February 21, 2022, the attechment provides
information on ihe status of the revenue bond projects that consist of rehabilitation of hotel
wharf, golf pier repzirs and improvements, waterline replacement/relocation, EQMR
building, and warchouse 1 repair/upgrades, new admin annex building, and other priority

projects.

V. DLD BUSINESS
There were no old business discussed.

V1. NEW HLUSINESS

1. IFB-PAG-CIP-021-005 Waterline Replacement Project. The General Manager
presented executive summary IFB-PAG-CIP-021-0035 wherein twenty-four (24) firms obtained
IFB packets, while only five (3] companies participated in the bid opening. After opening of all
sealed bids and determining that all bidders were determined to have met the stendards of
responsibility and responsiveness as outlined in the Guam Procurement Rules and Regularions,
BME & Sons, Inc. wag the lowest bidder with-a bid amount of $4,356,568.01. This procurement
bid process has been reviewed by Port counacl and 15 now being brought before the Beard for
contract award approval.

Director Guthertz made motion to apprave the award to BME & Sons, Inc, for IFB-PAG-
CIP-021-005 for the Waterline Replacement Project and has been deemed to have met all the
requirements and specifications et forth in the IFB and is consistent with the Guam Procurement
Regulations. Motion was seconded by Director Koki and was unanimously approved.
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L Resolution Noo 2022-04 YWaterline Replacement Froject. Direcior Gutherts

made motion lo approve Resolution No. 2Z022-04 relative to petitioning the Public Utilities
Commission (PUC) for the approval of the award to BME & Sons, Ine, for the Waterline
Replacement Project. Motion was seconded by Director Koki and was unanimously approved.

3. IFB-PAG-CIP-021-007 Replacement of existing 125 ecach reefer outlets, The
Cieneral Manaper presented executive summary IFB-PAG-CIP-021-007 wherein fourtesn (14)
firms obtained TFB packets. while only one (1) company participated in the bid opening. Afer
opening of the sealed bid and determining that the onlv bidder — ProPacific Builder's Corp, was
responsible and responsive with the Guam Procurement Rules and Regulations, submitied a
sealed bid price of $643.063.00. After discussion with Ports legal counsel, and in accordance
with 2GAR, Div 4, Chapter 3, Section 3102, the Port rejected the bid offer and elected to use the
Sole Source methed of procurement allowing both parties to negotiate pricing. As a result of the
cosl negotiations, both parties agreed o a [air and reasonable price of S600K. This matter is now
being brought hefore the Board for contract award approval.

Director Harris made motion to approve the award 1o ProPacific Builder’s Corp. for IFB-
PAG-CIP-021-007 for the Replacement of Existing 115 Each Reefer Outlets and has been
deemed to have met all the requirements and specifications set forth in the [FB and is consistent
with the Guam Procurement Regulations. Motion was seconded by Divector Guthertz and was
unammously approved.

- IFB-PAG-CIP-021-010 EQMR Building Repair & Upgrades. The General
Manager presented executive summary IFB-PAG-CIP-021 wherein ten (10) firms obtained [FB
packeis. while only two {1) companies participated in the bid opening. Afier opening of all
scaled bids and determiming that all bidders were determined to have mel the standards of
responsibility and responsiveness as outlined in the Guam Procurement Rules and Regulations,
1) Global Services was the lowest bidder with a bid amount of $3,980,000.00. This procurement
bid process has been reviewead by Port counsel and is now being brought before the Board for
contract award approval.

Director Harris made motion to approve the award to I Global Services for IFR-PAG-
CIP-021-010 for the EQMR. Building Repair & Upgrades and has been deemed 10 have met all
the requirements and specifications set forth io the IFB and s consistemt with the Guam
Procurement Regulations. Motion was seconded by Director Onithertz and was anammously
approved.

A Resolution No. 2022-05 EQME Building Repair and Upgrades. Dhirector
Guthertz made motion to approve Resolution No. 2022-05 relative to petitioning the Public
Litilities Commission for the approval of the award 10 1J Global Services for the EQME Building
Repair and Upgrades. Motion was seconded by Director Harris and was unanimously approved.



PAG Board of Dhrectors Regular Meoeting
February 24, 2022
Page 8 of 9

f. Resolution Ne. 2022-06 Fishing Permissible. Director Guthertz made motion 1o
approved Resolution No. 2022-06 relative 10 providing nelice o the public that lishing is
permissible throughowm certiin arcas under the punsdichon of the Jose . Leon Guerrero
Commercial Port on Cabras Island and Route 18. Motion was seconded by Direcior Koki and
WiE unanmmously approved.

i Reguest for Creation of Position of Port Terminal Supervisor. The General
Manager mentioned that being presented before the Board is a request to creale a Pori Terminal
Supervisor in the classified service. The justification to create the Port Terminal Supervisor
posttion is two-fold:

s Soccession Plan; In 2021, we saw departures of 2 Maintenanee Manager and Equipment
Muntenance Supermtendent as a result of retirement with the Government of Guam. The
retiremants of these two top managers withou! a succession plan left a void in the
leadership lor the Maintenance Department and Equipment Maintenance Division. To
ensure we continue ta keep the Port 100% operational, the Operations Manager and one
of the Managers for Equipment Support Services accepled to assume the dunies and
responsibalities of the Maumenance Manager and Equapment Mantenance Seperintendent
positions on a collateral basis without compensation. To prepare for situations aof this
nature, we reviewed the cument staffing and identified critical managerial positions which
incumbems occupying such positions could retire within the next year or two. We also
reviewed past organizational structures and observed that under the Terminal Division,
there was a Terminal Supervisor who assisted the Superintendent on the day-to-day
activities, however, the position was nol included in the 1985 Port Compensation &
Classification Plan. Reviewing the organizational structure of the Stevedoring and
Trinsportntion, there is o supervisor who assists the Superintendents in the day-to-day
activities, with the exception of the Terminal Division,

= Military Build-up & Rehabilitation Projects: In the 2013 Master Plan Lipdate. it was
stated the containers are projected o increase to 265,000 TEUs during the peak military
build-up starting 1 2027 and decreasing aler the peak to 204,000 TEUs in 2024, It was
stated the Port will continue to see over 200,000 TEUs up to 2023. The TEUs received at
the Port for Fiscal Year 2020 was 151,508 and in Fiscal Year 2021 was 135,582, In the
upcoming year. the Port will be embarking on major renovation and enhancement of its
wharves, buildings, and infrastructure and container vard fo prepare for the demands of
increased cargo movement as a rcsult of the military build-up. To prepare for the
increase, the Port would need to manage the movement of cargoes in a safe, efficient,
economical and timely manner. Once renovation work beging, every space available
within the terminal [acilitics to stage containers with chassis, stack grounded containers
and store breakbulk cargoes, as well as, waffic flow within the vard must be smoath 1o
ensure there is no bottleneck in the services provided to our customers,
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Dhirector Guihenz made meeion W authorize management ta be2gin the transparency
process and disclosure reports 10 establish the ereation of position of a Port Terminzl Supervisor
under the Port s Classification and Compensation Plan, seconded by Dorector Keki, Motion was
unanimoush approved.

8. Request for Creation of Position of Port Terminal Worker. The General
Manager mentioned thal being presented before the Board is a request 1o create a Pon Terminal
Worker 1n the classified service. He said this is 1o prepars lor the anticipated increasa in cargo as
& result of the military build-up which is expected 1o begin this year and peaking in 023 1o
2026, as well a5, meeting the onpoing demands from the island’s oreamic prowth. we have
conducted manpower assessmenis to delermine the Pori's human resources requiremenis, The
Port has hired individueals as Stevedores (Casuals) and assigned them 1o other Operations
divisions 1o assist in thelr workload for vessel or speciel service reguest operations if thes
possess the necessary special requiremeants for the positions. We have also looked af different
classifications within the Operations divislons to allow the Port 10 be flexible in assigning
empioyees who meet the qualification requirements for positions, such as, eguipment operaors,
stevedores. and cargo checkers, which there are nome. To esiablish a4 Port Terminal Warker
posttion within the Per's Classificalion and Compensabon Plan will assist the Operations
Departmenl in ensuring that vessel operations. stowage of cargoes within the terminal yard,
issugnce of cargoes to cuslomers and other cargo handling services are not dismupied. By
ermpioving individuals (o ofcupy this position will allow mandgement the flexibility to assign
thens to areas where there s no bettleneck in servicing our customers and the public, especially,
during the militarv-build up peak.

Dipector Guthertz made motion 1o authprize management to begin the transparency
process and disclosure reports o establish the creation of position of a Port Terminal Worker
under the Port’s Classilication and Compensation Plan. seconded by Director Harris. Motion was
unanimously approved.

VII. ADJOURNMENT

There being no firther business to discuss, 11 was moved by Director Gutheriz and seconded
by the Vice Chairman 10 adjoum the meeting at 3:47 pm. The motion was unenimous]y passed.

Digaaly signed by = Kok
e Date: 2022.03.24 16:5400 + 1000

I1SA MARIE C. KOK]1, Board Secratary
Board of Dircclors

AFPROVED BY:

[
FRANCISCO G, SANTOS, Chairman
Board of Directors
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General Manager's Report for Board of Directors
March 24, 2022

1. Port's COVID-1% vaccination Dashboard
¢ Fully vaccinated: 374 or 100% of Port employees
+ Booster vaccination: 144 or 39% of 374 Mort emplovees

2. US Coast Guard Annual Inspection. On March 4, 2022, an Annual Inspection was
conducted by US Coast Guard on the Port’s Security and Facility compliance with the
32 Code of Federal Regulations. During the inspection of the port compound,
inspectors found that one fire extinguisher equipment was not properly maintained
Qur safety personnel immediately replaced the defective fire extinguisher with a new
one. Coast Guard cited no other discrepancies.

3 Demolition & Cutting Ceremony. A demolition and cutting ceremony was held on
March 23, 2022, in front of the F4 pier. This project has been 20 years in the making,
and now we will be removing the Port's inoperable assets, specifically the two STS
Gantry Cranes, the two RTGs, the Mobile Harbor Crane (Big Blue), and both sunken
barges at F-6. We are thankful to Governor Lou Leon Guerrero, Lt. Governor Josh
Tenorio, Port Board of Dhirectors, Guam El"u'pvﬂrd, E'I.':I'I'iﬂ'lbﬁdﬂﬁ Port Users I':.ru;:up,
Father Richard Kidd, and Port Employees to include all others for making this event
possible and having bared witness to this monumental milestone,

History of Our Porl Assels

+ Project: Demolition Removal & Proper Disposal of 5 Inoperable Port Cranes

+ Project Description: This $2.5 Million project intends to safely demaolish several
inoperable PAG Assets, including two gantry cranes, two rubber-tired gantries
(RTG) cranes, one mobile Harbor (MH) crane, and two barges. Guam Shipyard,
with the assistance of Smithbridge, is the contractor of this project. They will be
disassembling and cutting the cranes into manageable pieces and transporting
them offsite to an approved salvage or disposal facility, Not a single piece of metal
taken from these cranes or any debris from the barges will stay on Guam as all of
it will be shipped off island for recycling.

Port of Guant, soge 0L Leon Guarigns Commendial Port i an Bgeial Engsoymsiy, Qpoounily Bnadase,
Cramplair of dilsTmination i hauld Be w2 16 the Human ooy Diviskion,
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Equipment : '
History Make Mi“:’,?::umd C mI:::F:.g‘n Decommissioned
Equipment | | |
Gantry Crane 2 Paceco 1978 1979 | February 2013
Gantry Crane 3 Hitachi 1587 1993 | September 2016
" Mobile Harbor :
Crane (MHC) Leibherr 2001 2007 May 2014
Barge R 1944 | 1995 *Not mpailable
Equipment [
Rubber Tired
Gantry Crane | Mitsui-Paceco 19491 ‘ 19491 September 2071
(BTG} |

Ship-To-5hore (STS) Ganiry Cranes. 5T5 Gantry Crane #2 was manufactured by
PACECO in 1978 and commissioned at the Port Authority of Guam in 1979, 515
Cantry Crane #3 was manufactured by Hitachi in 1987 and acquired by the Port
Authority of Guam mn 1993 from Subic Bay, Philippines. Both cranes had a lifting

capacily L'rl!'d-ﬂ-'f:}ng tons and were taken off-line due to periodic breakdowns, The
unavailability of spare parts on the island resulted in constant oft island special
orders rjel.a}’mg required repair work, The average downtime for the cranes was 3
to 4 hours per week and, in general, was caused by the failure of non-major
components such as limit switches, motors, et. Inaddition, corrosion was a major
problem for the electrical and structural integrity of the cranes. 5TS Gantry Crane
#2 was decommissioned in Febrvary 2013, and STS Gantry Crane #3 was
decommissioned in September 2016.

Barge. [he Barge was manufactured by Moore Equipment in 1944 and was
engaged in military service with the United States government up to 1995
Onwmership was transferred as part of the military handover of the NMaval Ship
Repair Facility. The PAG acquired the Barge through donation from the General
Services Administration to be utilized as a breasting barge and served as
additional berthing space in 1995, The barge went through repairs in 1997 and
1998, The decommissioned date is uncertain. In August 2018, the PAG atternpted
to remove the barge at F6 pier and was placed out on a procurement bid, Only one
bid submission was received but the bidder did not have a bid security and a
business license, therefore, the bid was rejected.
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Mobile Harbor Crane. The Mobile Harbor Crane was manufactured by Laibherr
in 206 and commissioned at the Port Authority of Guam in February 2007 The
104-ton Mobile Harbor Crane was purchased from Jurong Port in Singapore. The
crane was used as an interim replacement for STS Gantry Crane ¥1,
decommissioned in March 2007. The Mobile Harbor Crane was decommissioned
in May 2014,

Rubber Tired Gantry Cranes (KTG) The ETG Cranes Echo and Foxtrot were
manufactured by Mitsui-Paceco in November 1991 and commissioned at the Port
Authority of Guam in November 1991, The ETGs had limited stacking width and
stacking height consistent with first-generation RT1Gs. The RTG's electrical and
mechanical components were also obsolete and incompatible with modern
grounded vard operation, which resulted in the grounding of the cranes, The
RTGs were decommissioned in September 2011,

Need for equipment to be demolished/removed. Eemoving these inoperable,
deteriorated assets and partially sunken barge will eliminate unsafe working
conditions for our employees and Port Users, Demolition of gantry #2 and #3
would give the Port financial opportunities to generate revenue by creating
additional berthing space for ships along the wharves, Demolition will allow the
Port to expand the use of its container yvard and cargo storage capabilities.
Eemoval will allow for a smoother process as we begin major infrastructure
upgrades such as the waterline relocation and repairs to the wharves.

4. Issuance of Notice to Proceed - Capital Improvement Projects. NTPs were issued for

the following CIF Projects.
| e NTFP Perlod of
Project Mame Contractor n:[.., Commencement | Performance
s
o Date (Days)

; - | ProPacific
Feplacement of Existing 135
Bach Resfer Receptncles Euﬂdﬁrs : Af15,23 341es22 1840

orporation

Harbor Master Roof Repair ; T
and Miscellaneous Tems Tap Duien, LI B et MELLE -
Hagatna Marina Aluminum | ProPacific
Caates at Theck AER and Builders 31622 3232 il
Comcrete Dy Dock Area Corporation
“ﬁ;t::f” PRI, EME d Sons a/21/22 3/22/22 365
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5. US DOD Defense Communities National Summil. Chief Planner Joe Javellana and
[ attended the national summit in Washington DC on March 7-9. This summit focused
on the Department of Defense’s support military installabions across the United States
and territories, sustaining the community relations and partnerships that have been
established, and addressing resiliency to infrastructure sectors affected by the
military’s presence. We are almost complete with our 2022 Master Plan. Our Plan
spends a great deal preparing the Port for future resiliency and sustainability capital
improvement projects to prepare for and support the military buildup.

The Port's Readiness is critical to the Militarv’s Readiness and the Indo-Pacific
Strategy. And now, more than ever, with the global situations in Ukraine and China,
the Department of Defense has been very supportive in allocating more resources to
our Hospital, the Port, the Airport, and our roads. Even DOD recognizes how
successful both the Governor and Lt. Governor have been in bringing these federal
resources to Guam to assist with our needs while continuing to serve as America’s Hp
of the spear in our region.

Additionally, this trip created an opportunity for us to network upcoming courtesy
visits with the US Department of Defense, US Department of Transportation, US
Department of Homeland Security /FEMA, US Economic Development Authority,
and Armed Services Eeadiness Committes. We anticipate holding these meetings the
first week of April 2022 after the AAPA Legislative Summit in Washinglton DC.

Former Congresswoman Madeleine Z. Bordallo and Ms., Vera Topasna, Executive
Dhirector, Community Defense Liaison Office, Office of the Governor of Guam, were

there with us at the request of Governor Lourdes Leon Guerrero and Lt. Governor
Joshua Tenorio and ware very effective in getting us these meetings.

6. AAPA Legislative Summit, Washington DC. |, along with Chief Plammer Joe
Javellana and CIP Coordinator Clarence Lagutang, will be attending the legislative
summit in DC on March 29-31, Prior to this event, we will be participating in the
Insular Areas Climate & Infrastructure Workshop in Hawaii. The workshop is
sponsored by DOL's Office of [nsular Affairs that convenes US territories and federal
agencies to provide water, broadband, physical and natural infrastructure, energy,
legacy pollution, and significant climate support and guidance highlighted by
President Biden's 2022 Bipartisan Infrastructure Law.

Afterward, on March 29-31, the legislative summit in DC will be held that premieres
port industry government affairs and advocacy forum for port executives to discuss
important issues, best practces, and lessons leamed on infrastructure, ENergy.
digitization, and next-generation technologies and investments.
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7. Mes CHamoru Finale. The Port will be holding the Mes CHamorn Finale on Friday,
March 25, 2022, from %am to 2 pm. Lunch will be served at noon. Entertainment and
activities include coconut candy making, coconut carvings, carabao ride, DoAG
display and outreach station, and presentation of awards, A shuttle will be available
from H-wharf to Familv Beach throughout the event.

8. General Manager's Notes for YTD Finances, as of February 28, 2022 We are
providing the following summary:

REVENUES AND CARGO THROUGHPUT;

= The Port's Total YTD Operating revenue for February 28, 2022 is $24.2 million,
4.1% or $943K higher than the YTD February FY22 budget projection of $23.2M.

&  The total number of containers handled as of February 28, 2022 is 36,678, which is
5.3% or 1,858 containers higher than last year's February 2021 total of 34,820,

OPERATING EXPENSES:

= Owerall YTD Operating expense, as of February 28, 2022 is 520.1M, which is 3.8%
lower than the YTD budget as of February of $21.3M. or $1.2 million in YTD cost

avoidances,

OVERTIME EXPENSE AND DIRECT LABOR REVENUE:

¢ Overtime YTD for Divisions involved in Operations is 763,798, which is 32.8% or
217K higher than YTD overtime budget of $546,530, The OT for the month of
February is 5161K, which is 17% or $23,334 higher than the overtime for the month
of January.

Direct Labor reimbursement 15 $1.7 million, which is 23% or $297K higher than the
FY22 budget of $1.4M.

Here is the breakdown:
Direct Labor Revenue: 51,674,653
Crperations COvertime; 763,798
Variance: 5 01085
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YTD OPERATING REVENLES MINUS YTD EXI'ENSES:

Operating revenues minus operating expenses resulted in an operating income of
54.1 million The final result for the month of February is a net income of $17
million, after adding net of Other Income/ Expense totaling to a 512.8M. In
February, the Port received 513 million from the American Rescue Plan Act 2021
Fiscal Recm.'er}' Funds

Nofe: 812.8M is a net balanee of Otler Income and Expense which s composed of Tnterest
income, Interest Expense, Federal Retmbursements, Federal Expenses, Retirees COLA,
Supplemental, Medical and Dental, and Other Now-Operating Income & Expenses,

Other Financial Highlights, as of February 28, 2022:

s The debt service ratio as of February 28, 2022 is 2.18. This is 74% higher than
the Bond Indenture Debt service ratio requirement of 1.25.

* Days Cash on Hand is 1448 days, which is 110% or 548 dayvs higher than the
S0 days requirement of Moody's Rating agency.

DEBT SERVICE RATIO - FEBRUARY 2023

Projected Annual Debt Service Coverage 218
Debt Service Coverage Requirement 1.25
Variance A3
% Above the Indenture Requirement 4%

Y. Grant Awards and Ongoing Grant Submissions:

Fuel Pipeﬁm! Cﬂnnﬂ:li?it_-,- Pl"biEl,’:l.‘.
o PAG Planning, in coordination with the SHPO conducted a Teams meeting to
pain more insight into the HABS/HAER documentation process with
Architectural Historians working with DPW on their bridge projects
Updated/Revised AE Design was approved by EDA Program Officer. Nexl
step s for Engineering to work with Procurement to package the AE Design
RFP.

Project Cost Estimate: %3,016363.00

Grant Award: 52,413.091.00 (80% Cost Share)

PAG Share: 5603,272.00 (20% Cost Share)

%]
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= Department of Agriculture Grant (DoAG).

= Harbor of Refuge (HOR).
= Bid opening resulted in one bidder submitting a proposal - ART
Construction LLC in the amount of 51,671,676.48.
= Currently in active procurement process.

o Agat Marina Public Boat Ramp Repairs.
* Bid opening was held on Monday, 02/14/2022 a} the PAG Board Room.,
PAG received two (2) packages. Procurement will review before
selection and award of the successtul bidder.

o Agat Marina Dock B and Public Boat Ramp Repairs.
= Advertisement and publication was let out on March 13, 2022
=  Pre-Bid Conference meeting scheduled for March 24, 2022 with a site
visit to follow thereafter
= Bid Submittal - Thursday May 5, 2022,

Grant Award: $512,759.00 (Dock B Repairs)
T0,000.00 {Agat Marina’s Boal Ramp Bumpers Repair)

« Gantry Crane Acquisition.

o USDA Dhirect Loan. EFF for Banking Services coordination meeting with
Finance Division has been postponed and anticipated to be rescheduled during
the 20 guarter FY22,

= The Planning and Finance Divisions will continue to work on finalizing
the formal loan application package for submission to the USDA

* Planning/Finance Divisions collaboration has been delaved; will
convene in April 2022, Anticipated submission is June 2022 time frame.

o EDA Grant. The Port's 5TS Gﬂ.‘l‘ll.‘l.‘_'e.' Crane revised grant app'licutiun to EDA 15
anticipated to be submitted on the 20 quarter FY22,

= The Flanning Division’s revised submission schedule is in May 2022,
= MARAD Marine Highway Program. Flanning has collaborated with

Maintenance and Operations Divisions to finalize and prioritize the Port's
acquisition program to the tune of over 570, Grant submission is in April 2022



GM's Report for Board of Directors
March 24, 2022
Page BEof8

« Office of Local Defense Community Cooperation (Formerly Office of Economic
Adjustment - OEA)

o The Port’s Consultant W5SF continues to work project and program suppuort to
the Port highlighted m Task Order #11. 2022 Port Readiness Plan continues to
evolve with anticipated draft plan to be completed in 2 quarter 2022,

* EPA Diesel Emissions Reduction Act (DERA) Program.

a  PAG team conlinues to work with GEPA o move the project forward
o Equipment requisition was entered on February 8, 2022, and the project is
currently in the procurement process. Procurement process ongoing.

¢« US DOT Rebuilding American Infrastructure with Sustainability and Equity
{RAISE} Grant Program.

o The Port received over 517 Million for its Wharves Service Life Extension -
Hardening of F1 Pier and wharves F2 to Fb project

o The Planming Division is currenfly working with MARAD on the
environmental requiremenis of the project. No construction activities can
commence unless a HABS/ HAER documentation has been performed for Mort
assets. Talks on this matter has commenced.

10, Port Revenue Bonds Project Status, As of March 21, 2022, the attachment provides
information on the status of the revenue bond projects that consist of rehabilitation of
hotel wharf, golf pier repairs and improvements, waterline replacement/ relocation,
EOMR building, and warehouse 1 repair/upgrades, new admin annex building, and
other priority projects,

Respectfully submitted,
{ZM: éu‘-m

Eory . Respicio
General Manager
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March 22, 2022

MEMORANDUM

To: Board of Directors

From: Rory 1. Respicio, General Manager ﬁw ! flrﬂ'ﬂ"‘
Subject: Creation of Position of Port Terminal Supervisor

Haja Adai! On Februzry 24, 2022, the Board of Directors authorized managament to
procecd with the transparency process for the Creation of Positon — Port Terminal
Supervisor position.

To comply with the transpsrency process as mandated by 4 GCA Section 6303.1, the
following were performed:

1. The creation of documents were posted on the Port’s website on February 25,
2022 1o March 21, 2022,

2. Port emplovees were notified of the proposed creation of position on February 23,
2022 and March 4, 2022,

3. Motification was provided by way of electronic and written media on February 25,
2022 and March 4, 2022,

Be pdvised there were no comments received by the Port emplovees, the general public
ot shipping agents regarding the ¢reation of this position.

In light of the above, the transparency requirements were met and it is requested that
approval and adoption of the Port Terminal Supervisor position be established in the
classified service at a Pay Grade K.

I am available for any questions you may have,

l'ort of Guam, Jose D Leon Guerrero Commecld Fort i an Equal Empioymers Oppantunity Employar.
Complaints of discrimination should be sent tothe Human Resouces Division.
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March 24, 2022

Request for Creation of Posilion -

#ﬁﬁ.ﬂ“ Lourdes A, Leon Guarrero
5'-'3""" | Governeral Guam

*"H Jashua . Tenario

Ligitenant Gonermar

Port Terminal Supervisor

Revised Timeline

PROCESS

ESTIMATED TIMELINE

| Reguest to be submitted to the Board for their

initial review and approval 1o procead with the
transparency process for the creation of the
position, e, posting such request on the Port’s
websile,

February 24, 2022

If Board agrees to proceed with the creation,
the request will be transmitted to the division
| heads for review and comments

Posting of proposed creation of position on
Port’s websita.

February 25, 2022 and March 4, 2022

| February 25 to March 21, 2022

| Notification 10 be provided 1o the electronic

andwritten media outlets of the Port’s request,
its availability on the website: and possible
Board meeting date the request may be

| approved.

February 25, 2022 and March 4, 2022

Request to be re-submitied to the Board for
final approval and adoption by resclition

| Creatien of position documents transmitied 1o

ihe Director of Adminisiration and Guam
Legislative Secretary

Pviarch 24, 2022

S

March 23, 2022

Process job announcement for positions and'or

| effective date of reallocation of positions.

April 26, 202

Fortaf Guam, Jose D, Lecn Guammera Commria Par 15 an Equal ETgiayment Opportuniny Employer
Carmplalngs of Skser iminaticn should be sen o the Heman Resourdes Divisien,
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NEWS RELEASE

Credtion of Positions Port Terminal Worker and Port Terminal Supervisor

Piti, Guam, March 4, 2022: In compliance with Tifle 4 of the Guam Code Annotated
(GCA), the public s notfied of the Fort's reguest for the creafion of the pasitions for
Pert Terminal Worker and Port Terminal Supervisors.

In the upcoming year the Port wil be embarking on major renovation and
enhancement of its wharves, buildings, infrastructure and container yard to prepare
far the demands of increased carge movemant as a result of the milltary bullg-ug, The
Pert anficioates to see over 200,000 TEUs beginning in 2022 up fo 2033

The positions of Port Terming Worker and Port Terminal Supervisor will assist the
Opergtions Department In ensuring that vessel operations, stowage of cargoes within
the terminal yard, ssuance of cargoes to customers and other cargo handling services
are nol disrupted. By employing individuals to cccupy these positions, it will allow
mancgeament the flexibility to assign them to arecs to ensure there Is no botilenacks In
servicing our custorners and the public, espacidly, durng the peak of the military-build

up.

Request to the Board of Directors and supporting documenrts are avallable on the
Port's website under "Public Motices® https://www portcfguam.com/naws/public-
notlces for public review and comment.

Please submif your comments to the Human Resources Division no later than March 21,

2022, For more Information, please contact the Hurnan Resources Division of 477-5031,
ext. 307.

-30-

Cantach: Portd Makaeling Adminisiraion Bemadaeiie Shedarme
Phone: (671) £77-5931 ax], 545  Emall; bsteima@pordolguaom.com
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Subject: P, Creation of Position Port Terminal Supernvisar - Comments Submission Extended

From: GuamWEBZ WebCare [mailto:webcare@guamwebz. com|

Sent: Friday, March 04, 2022 3:42 PM

To: marge <mduenas@ portolpuam.coms

Subject: Re: Creation of Position Part Terminal Supervisor - Comments Submission Extended
Hi Marge,

This was done.

Regards,
Rocky

GuamWEBZ WebCare Team

For all your Web Updsles and Support:
webcare@guamwebz com

On Fri, Mar 4, 2022 at 12:03 PM marge <mduienasiiportofiusm.coms wrote:
PAG — Margret - 02/04/2022 — ASAP please

Kindly post attached on link: hitps.//portofonsm.com/news/public-notices

Title: Creation of Position Port Terminal Supervisor = Comments Submission Extended

Thank you - marge
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From marge <mduenas@portofguam.coms
Sent: Friday, March 04, 2023 3:11 PM
To: sabrina@kuam.comy lle@guampdn.com, news@guampdn.com, news@k5T.com

gerrypariido @gmall com; news@sorensenmediagroup.com; 'The Post Admin
editor@postguam.com; 'Cagurangan har-Vic': lohn Oeonor nestor@hkuam.com;
mindy@postguam com; kstokishilgmail com; kishim102.98 gmail.com;
taentguiE@gmailcam; 'Kandit Mews Group’, newsdirectan@kuam, com;
praducticn@royfmradio.net; raygibsenshow@gmail.com
Subject: Fart News: Creation of Positions Port Terminal Waorker and Port Terminal Supenvisor
Attachments: Fort Mew Release - Creation of Positions Port Terminal Worker and Port T__pdf

Creatlion of Positions Port Terminal Worker and Port Terminal Supervisor

Piti. Guam, March 4, 2022: In compliance with Title 4 of the Guam Code Annclated [GCA), the
public is notified of the Port's request for the creation of the positions for Port Terminol Worker
and Port Terminal Supervisors,

In the upcoming year, the Port will be embarking on major renovation and enhancement of
its wharves, buildings. infrastructure and confainer yard fo prepare for the demands of
increcsed cargo mavement as a result of the miitary build-up. The Port anficipates 1o see over
200,000 TEUs beginning in 2022 up 10 2033.

The positions of Port Terminal Worker and Port Terminal Supervisor will assist the Operations
Ceparfment in ensunng that vessel operations, stowage of cargoas within the terminal yard,
issuance of cargoes to customers and other cargo handling services are not disrupted. By
gmploying individvals fo occupy these pasifions, It will allow management the fliexibility to
assign them o areas to ensure there is no botflenecks in servicing our customers and the
public, especially, during the peak of the military-build up.

Request to the Board of Directors and supporting documents are available on the Port's
website under "Public Notices" httosi f'www.partefaguam, . com/news/public-nofices for public
review and commeni.

Please submit yvour comments fo the Human Resources Division no later than March 21, 2022,
For more information, pleasa contact the Human Resourceas Division gt 477-5931, ext, 307,

-30-
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Public Notices

Creation of Position Port Terminal Supervisor - Comments Submission Extended
« Creation of Position Port Terminal Worker - Comments Submission Extended

= Creation of Position - Port Terminal Worker

« Creation of Pogition - Port Terminal Supervisor

= Miscellaneous Services & Charges - Water Rate 080621

» Fendering System Hardening Project —initial Public Notice

» Warehouse 1 Hardening Praject - Initial Public Notice

= Labor Day Message

+ PAG All Hazards Alert Warning System Test

» PAG Docket 17-01, 5 Year Tariff Increase 080720

s PEMRA GFT Petition for Exclusive Recognition on Part Police Personnal

= U5, EDA PAG Comment Period for Installation of Fuel Pipeline System Environmental

Marrative - Floodplain Motice Extended to Thursday, August &, 2020

= LIS, EDA PAG 15-Day Comment Perfod for the installation of a fuel pipeline system between
PAG's F1 and Golf Plers_MEPA and NHPA NOTICE

= L5 EDA PAG 30-Day Comment Period for the installation of a fuel pipeline system between

PAG's F1 and Golf Piers FLOODPLAIN MOTICE
= Creation of Position Port 5taff Attorney

« PAG Docket 17-01, 5 Year Tariff increass 081318

Lof 5 32022, 2:41 M
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From: marge <mduenas@paortofguam.coms
Sent Friday, March 04, 2022 304 PM
Te: smendiola@portofguam.com; 'Chris Flores'; Jojo Guevara'; ‘Shawn B Cepada’; ‘Annette

Mafnas’: "Annia’; ‘Bernadette Meno'; ‘Joe lavallana'; "Dennis Perez'; 'Paul R Salas’
Masoud Teimoury; ‘Glenn Nelsan'; Ine Ulloa; 'Raymond Santos”: "Simon Pinaula', "Shine
A, San Agustin'; "Alex Aflague’; Vivian Leon

Subject: Creation of Postions Comments Submession Extended

Attachments: Creaticn of Position Port Terminal Worker Comments Submission Extenided.pdf;
Creaticn of Position Port Terminal Supendsor Comments Submission Extend.,. pdf

Hafa Adal All,

Please be pdvised that the comment deadiine on submissien of the Tollowing creation of pasitions kave been extended
to March 21, 2022, Kingly see attached.

= Port Terminal Supervisor
«  Part Terminal Worker

For immediate access, kindly dlick on link: hitps://www.portofguam.com/néws/public-notices
Comments are to be submiited to the Human Resources Division

Regards - marge

From: "Anneite M. Mafnas" <ammafas@ pordofguam.com=
To: "Rory J. Respicio” <frespicio@portofquam com=, "Dominic G. Muna”
<dgmuna@portofouam.com>, "Luis R. Baza" <irbaza@porofguam com>, "Bemadetie Sterna"
<hsteme@portofauam. com>, "Christopher Flores" <cflores@portofguam.com=, "Paul R. Salas"
=prealas@portofauam.com=>, "Jesse 5. Mendiola, Jr." <jsmendicla@portofguam.com>, "Jose G.
Javellana" sjgizvellana@porofguam.com~, "Masoud Teimoury” <mileimouryfeportofguam.com=,
"Leonore V. Lecn Guerrero” <ivigonguerrerof@portofguam com=, "Dennis J. Peraz”
<diperezi@poriofguam.com>, "Annie” <algsablan@ portofguam com=, "Jose B, Guevara, |l
<ibguevara@portofguam com=>, "Glenn B, Nelson" <gbnelsoni@portofguam.coms, "Patrick E.
Alvarez® <pealvarez01@portofguam.com>, "Simon S. Pinaula” <ss_pinaula@portoiguam.com>,
“Jose A, Ullea" <jaulloali@portefguam.com®=, "Raymond B. Santos" <rbsantos@portofguam com>,
“Shine A. San Agustin® <sasanagustin@@portofguam.com>, "Alex J. Aflague”
<ajaflague @ pontofguam com=

Cec: "Vivian C. Leon” <vcleon@peortofguam.com®>, "Shawn B. Cepeda”
<sbcepeda@portofguam.com=

Sent: Friday, Fabruary 25, 2022 2:10:55 PM

Subject: Proposed Creation of Positions

Hafa Adai!
Provided for your review and input are Proposed Creation of the following Positions:

Port Terminal Supervisor



Port Terminal Worker
Port Terminal Worker (Casual)

Please submit your comments to the Human Resources Office no later than Monday, March 14,
2022, SiYu'os Ma'ase
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NEWS RELEASE

Creation of Positions Port Terminal Worker and Port Terminal Supervisor

Pitl. Guam, February 25, 2022: In compliance with Title 4 of the Guam Code Annototed
(GCA), the public is notifled of the Port's request for the creation of the posifions for
Part Terminal Worker and Port Terminal Supervisor.

In the upcoming year, the Port wil be emborking on maior renovotion and
enhancement of it wharves, buldings, infrastructure and confainer yoard to prepare
far the demands of increased cargo movement as o result of the military bulid-up. The
Port anficipotes to see over 200,000 TEUs beginning in 2022 up fo 2033,

The posifions of Port Terminal Worker and Port Terminal Supervisor will assist tha
Operations Department in ensuring that vessel operations, stowoge of cargoes within
the terminal yard, issvance of cargoes to customers and other carge handliing services
are not disupted. By employing individuals to occupy these posifions, it will allow
management the flexibility to assign themn to areos fo ensure there & no bottienacks in
servicing our customers and the public, especially, during the peok of the miltary-build
vp.

Request fo the Board of Directors and supporfing documents are available on the
Port's website under "Public Nofices" https:/fwww poriofguam.com/fnews/public-
notices for public review and comment.

Please submil your comments to the Humarn Resaurcas Division no later than March 14,
2022. For more informaticn, pleose cantact the Human Resources Division of 477-5931,
ext, 307,

Confach Port Markeding Adminkheotor Bernadete Stemea
Fhomne: (471] 477-5%31 axd. 545 Emall: belerneafpardasiguem. cnm
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Subject P FW Posting of Dacuments on Website

From: losette Javelosa [mailtn:javelnsa@ portofguam.com]

Sent: Friday, February 25, 2022 5:15 PM

To! 'GuamWEBZ WebCare' cwebcare @guamweahz_com=

Cc: ‘Evangeling D, Castro’ <eccastro@portefguam.coms; "Vivian C. Leon' <vcieon@ portofguam.com=; "Shawn B. Cepeda’
=sboepeda@ portofguam.com=; "Margret Duenas’ <midusnas @ portofguam coms

Subject: HE: FW: Posting af Documeants on Weabsite

Thant you!

Josstte J, Javelosa | Marketing Department
Part Autharity of Guam

1026 Cabras Highway Suite 201 Piti, Guam 6915
liavelcsa@mpoariofguam. com

(671) 477-5%31 Ext, 343

wowiw, portofguam.com

From: GuamWEBZ WebCare |mailto:webcare@puamwehz.com]

Sent: Friday, February 253, 2022 5:10 PM

To: Josette Javelosa <[javeloss Bportafguam. coms>

Ce: Evangeline 0. Castro <eprastro@portcfpuam.com>; Vivian C Leon <vcleon@porfofguam com>; Shawn B, Cepeda

<sheepeda@ portofguam.comz; Margret Duenas <mdusnas@portofguanm . com=
Subject: Re: FwW: Posting of Documents on Website

Hi Joseita,

Thi= was done.

Regards,
Rocky

Happy 20221

GuamWEBZ WebCare Team

For all your Web Updates and Suppori;

webcare@quamwebz.com

Capdei's Wins Tha @nad gnd |l coilen, ihdieEay anechinns figr nave e gvepdgt endror st by gnsihe msminae St i s fiy Bkl ot e
LeTesrop) TR i e aiviat gULhZE by § COlRBQUE e AT mambi, cimlly Sane 1 Lo eAEsdta nammumin Ry B e ) e spord ol weming ren
gl ihe tam, pmipeied

W TiEy DEE A RpEEE S I eeilan nelEewes b et proes, commu s E s zhd gua s conliel



On Fr, Feb 25, 2022 st 1:42 PM Josette Javelosa <jjaveloss aportofquam. com™ wrote:
Hefa Adal Team,
Flegse update page to include attached announcements on top of the page:

https-ffwww portofguam. com/news/public-notices

Crestion of Position - Port Terminal Worker
Cragtion of Position - Port Terminal Supervisar
Thank youl Have a great weakend|

Josette J. Javelosa | Marketing Department
Port Authority of Guam

1026 Cabras Highway Suite 201 Piti, Guam 96915
jiavelosa@portafguam.com

(671) 477-5931 Ext. 342

www.portofeuam.com

From: Evangaline 0. Castro [mailto:eocastro@po tofguam. com|

Sent: Friday, February 25, 2022 129 PM

To: losetie Javelosa <[ [avelosa @ poriofpuam.come; Bermadette Sterne <bsterne@partoteuam.com>

Ce: Shawn B, Cepeda <sbeepeds@portofpuam.coms; Frances A, Cepeda <facepsda@portofguam, com>; Carmelita 6.
Candolets <cErandoleta@portofguam. come>; Davida D, Herrera <ddberera@portofeyam coms; Perry T. Guerrero

<euerrerg® portofauam com>; Vivian C Leon <ycleon@portolguam.com>
Subject: Posting of Documents on Wehbsite

Hafa Adai Josette & Bemadette,

Your assistance is being requested to post the attached documents on the Pori's website under
"News -Public Notices”.

Thank you,

Evangeline O. Castro
Personnel Specialist |

Port Authority of Guam
Human Resources Division
Tel: 477-5931 x 368



Puhblic Momees - Port Atk of Guam hittps:Awww, portofguem. com/news/ public-notices

Public Notices

HOME / NEWS J/ FUBLIC NOTICEER

Public Notices

Creation of Pesition - Port Terminal Worker

Creation of Fosition - Port Terminal Superviser

« Miscallanenus Services & Charges - Warer Rate DE0621

Fendaring System Hardening Project - Initial Public Notlce

-

Warehouse 1 Hardening Project - Initial Public Notice

Labor Day Message

PAG All Hazards Alert Warning System Test

-

FAG Docket 1707, 5 Year Tariff Increase GEOT 20

FEMRA GFT Petitlon for Exclusive Recognition an Part Police Personnel

L5, EBA PAG Comiment Period for Installation of Fuel Pipaline System Environmental

Marrative - Fleodplain Notice Extended to Thursday, Auglst 6, 2020

= U.5. EDA PAG 15-Day Comument Period for the installation of a fuel pipeline system betwesn
PAG's F1 and Golf Piers NEPA and NHPA NOTICE

» LLS. EDA PAG 30-Day Comment Period for the installation of a fuel pipeiine system betwesn
PAG's F1 and Golf Plers_FLOGDPLAIN NOTICE

» Creation of Position Port Staff Attorney
= PAG Docket 17-01, 5 Year Tariff Increase 081318
= PUC - Rate Change Petition; Marina Fees 040913

* PAG request to PUC regarding marina rates

Iofi IR0 15T AM
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harch 4, 2022

INTER-OFFICE MEMORANDUM

Ter All Divizion Heads :

From; Rory ). Respicio, General Manager ﬁﬁlj&rﬂ.ﬂm

Subject: Reference Inter-Oilice Memorandum dated Febroary 25, 2022
Ref: Proposed Creation of Position — Port Terminal Supervisor

Flease be advised that the submission of comments have heen extended 1o March 21, 2022,

I'he Board of Directors at their meeting of February 24, 2022 authorized management (o begin the
process to create the Port Terminal Supervisor position in the classified service.

To provide you with an apportunity to submit vour inputs on the proposed position, we have posted
the request o create the proposed position on the Port’s website under “News — Public Notices™
fior your review and comments.

should vou have any questions regarding this regquest, please feel free o contact the Human
Resources THvigion.

Ce: Acting Personnel Services Administrator
Corporate Services Manager

Part :d'ﬁ_l.ral'n,.hml:l. LE_'|:|'I'| GLermero Commercidl Fort s an Equal tmplayment ©pportunity Employern.
Complerts of discimination shoukd be sert to the Human Aescurces Division.
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February 25, 2022

INTER=-OFFICE MEMORANDLUM
To; All Division Heads -
From: Rory J. Respicio, General Manager ﬁm Jcrﬂ Lo

Subject: Praposed Creation of Position ~ Port Terminal Supervisor

Hafn Adai! The Board of Direclors at their meeting of February 24, 2022 authorized management
to begin the process to creale the Port Terminal Supervisor position in the classified sarvice.

To provide you withan opportunity to submit your inputs on the proposed position, we have posted
the request (o create the proposed position on the Porl’s website under “News ~ Public Notices™
fior your review and comments,

Please submit your comments, if any, to the Human Resources Division no later than March 14,
2022,

Should you heve any questions regarding this request, piease feel free to contact the Human
Resources Division,

Ce:  Acting Personnel Services Administraior
Corporate Services Manager

Port ol Guam. Jose O, Lesn Guesen Cammercial Port & &h Eq-ﬂfﬁwmtﬂpll:d:uiql- Erployes
Compéains of & scrimisasian should be sent to1he Humas Fesaacss Dhislen.



FORTOF

BOARD OF DIRECTORS ¥

Frmncico i Senis, Shadirmm G U.‘__,’ M
Hrthen T Toimrmanpes, Vior Cherdrewin

fai B & Mk, Bt Seceotery ———
o i Hoere, Meesher et

i fordith # Cowharta, Member
Resolution No, 2022-07

RELATIVE TO AFPFROVING THE CREATION OF PORT TERMINAL SUFERVISOR
POSITION IN THE CLASSIFIED SERVICE A5 AUTHORIZED UNDEHR
TITLE 4, GUAN CODE ANNOTATED, SECTICMS 6330 AN 63051

BE IT RESCLVED BY THE BOARD OF DIRECTORS OF THE JOSE [x LEON GUERRERD
COMMERCIAL MILT:

WHEREAS, Titks d, Gluem Crode Asvweadesl, sestion 30400 mutlnertzes dwe el v i o p.:lniun inh i
Heeared il DN poioms 1o e pomne poesilons B 1 elassilisal sorvice:amd

WIHEREAS, on Fehuary 24, TXL the Craneral Momser petilensd the Bmpd nd Dheecioes wocvenne e Port
Termimal Supsrvisor posgin inthe clissified servce by providing s justillention esenikal dewils concersing ks
sraitiom of (e pesifion. oo omlysk of slnilarnbes ol di Fepemes bewers ilie poitiog sl posibnir Teed posaasai fo
Fille o Cronm Cade Annoluled, Segtion < HL L e propesed puy grade and demimmsisation: of camplinpse wxh
Spctiom 6300 of Tille 4. ored facal nide o ol b s descrdbal in Tide 2 Caooy Code Arsomed - Saction 9000 ond
any idchir pertinent mierrsion: and

W ITEREAK, s Board o Drsctan @ (Ber rogalar migetag o Febnaey 34 20770 autheriand mamigeniant
tacgah et crestion prnecsa ol the Pon Teminit Suaperasar and

WHEREAS, 0 e imespmrooyy and dischosare & condheeted on (he enzition of the Fon Termimal
Suparvieor posdfion asd o comply with Tile 4 Guam Code Annotated, Chaprer &, Sectioe 6315, L mamapemen!
aatifdzd the Port crployes and proveded elecirimic and sariilen meds an Februery 25, 2007 and Mlarch oL 20270 aml
peinberd H- il on The Pt s sehsaie fnsn Fobrugny 2% 2022 o Mandh 21, 2000 il

WHEREAS, §l ohe prgulir msslong of Muanch 353, N2, meegemss esubiminad is paitos o e Boanl w
Hepcrom mdvising tem thas ihe Fon complbod wih e imnsparey process o mondaied by Tabe 4 Guam Code
Sz, Seadice B30I 1 e thepoflice e

RESCENED, thet the B of Direcios appreees mamugemeet & palilion w szl the onemtsomn of ihie Pap
ermimnl Supervisar posréon = o Py Grde Koo the chanliad sonos and aifhorzo ivanosdracii T RInSime Sioks
of moch putilions 10 e Direter of Demrtmat of sdmingsinnen sl he Leghlaive Seentury of ihe 36" G
Lepiskanire ns reguad ider Thle 4, Cuean Cocle Armotabod, Secrios d3%d 12k and b 1 Barilar

RESOLYEE, tst e Clatimmn cedify im nod ihe Seerstaryaties to the adomion hereafand tal cepiex o
bz s b |Iertter irsnsmimed 10 the Darector nf Deparimeeni of Admimnsiration and Cepishine Sacreiory of the 5657
il Lepralnre.

PASSED AND ADGFTED DNANIMOUSLY BY TIE BOARD OF
HEECTORSTIAS 24" DAY OF MARCH, 022

Digpawly aagnec by 155 Xaki
] Q-[) . Dat= 2033203 34 TSd34
—_— __.3- " LY

FRANCESCD O SANTOE ™ Ik MLAREE . Rkl
CHAIRMAN, ROARD OF DIRECTORS SECRETARY. BUARD OF DIRECTDES
FORT ALUTIIORITY OF GLAM PORT AUTHORITY OF GLAM
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Muarch 22, 2022

MEMORANDUM

T Board of Directors

From: Rory . Respicin, General Manager ﬂmr JL::#.' (o=
Subjeot: Creation of Position - Port Terminal Worker

Hafer Adai Un February 24, 2022, the Board of Directors authorized management o proceed
with the transparency process for the Creation of Position — Port Terminal Waorker position.

To comply with the transparency process as mandated by 4 GCA Section 6303.1, the
following were performed:

1. The ereation of documents were postad on the Port’s webzite on February 25, 2022 o
March 21, 2022,

2. Por employees were nutified of the proposed creation of position on February 25,
2022 and March 4, 2022,

3. Notification was provided by way of electronic and written media on February 25,
2022 and March 4, 2022,

Be advized there was one comment received regarding the creation of this position from Mr.
Patrick Alvarez. Port Assistant Operations Manager recommending that the necessary special
gualification requirement be changed:

From: Possession of a valid Operator’s license

To: Possession of a valid Chautfeur B license

This recommendation iz deemed aceeptable in meeting the necessary special gqualification
requirements and is therefore, reflected accordingly.

In light of this, the transparency requirements were met and it is requested that approval and
edoption of the Port Terminal Worker position be established in the classified service at a
Pay Grade F.

Once the position is created, your suthorization also provides me with corresponding
authority to establish a Pont Termunal Worker (Casual) position pursuant to the Port's

Personnel Rules and Regulations.

Lam available for any questions you may have.

Fortof G, Jose D Leon Gamnmng Commiencial Por Tsan Bqual Empoymint Opportursy Bk,
Carnplaint of diserimimation glsuld b wsne e the Husnnn Radaisess Diviten,



PORT OF GUAM .
PORT OF ATURIDAT | PUETTON GLIAHAN ;.-‘f;{,:;‘&. P

Jose D, Leon Guerrero Commercial Part np.p.q' M ic
G U M 1026 Cabras Highway, Sulte 201, Pitl, Guam 96925 d!;""_' ;ﬁ:ﬁr:m:pm
= Telephone:671-477-5931/35 Facsimile: 571-477-2689/4445 > Jj Tl

Wabaite: wiv povt gUBTLGMm

March 24, 2022

Reguest for Creation of Position — Port Terminal Worker
Revised Timeline

ESTIMATED TIMELINE
FROCESS 1
Request to he submitted 10 the Board for their | February 24, 2022
initial review and approval 1o proceed with the
iransparency process for the eremion of the
position, i.e., posting such request on the Post™s
website,
It Board agrees to proceed with the creation, Febwuary 25, 2022 and March 4, 2022
the request will be fransmittzd to the division
heads for review and commenis
Posting of proposed creation of position en February 25 o March 21, 2022
Pori’s website.
Naotification to be provided to the electronic February 25, 2022 and March 4, 2022
ind written media outlets of the Port’s request,
its avgilability on the website; and possible
Board meeting date the request may be
approvad.
Regquest (o be re-submitted to the Board for March 24, 2022
final approval and adoption by resolution
Creation of pogition documents transmittad 10 | March 25, 2022
the Director of Administration and Guaim
Legislntive Scorctary
Process job announcement for positions and'or | April 26, 2022
ellective date of reallocation of posilions,

Part of Guam, Jose O Lean Gueren Commerclal Poet s an Equal Enplaymen) Dipparmanivy Einplier,
Complainet af dicerieninatien should be et ta the Hurmen Reisices Diviicn.



PFORT TERMINAL WORKER

NATURE OF WORK:

Performs routine work in the loading, unloading and storage of containerized and breakbulk cargoes
between vessels and Port torminal facilities; or receive, issue, inspeet and recond cargoes from vessels and
FPort serminal Facilitics; or operate material cargo handling equipment within the Port terminal facilities

ILLUSTRATIVE EXAMPLES OF DUTIES: (These examples do not include the duties and
responsibilities which may be assigned: nor do the examples cover all the duties which may be
performed.)

Loads and unloads cargoes from vessels: lashes and unlashes cargoes; palletizes breakbulk cargoes,
braces and piles and 30018 Cargoes.

Inspects discharged containerized and breakbulk cargoes for damages or irregularites; informs operators
and vessel planners as 0 where cargoss are 10 be staged,

Records all containers and breakbulk eargoes 1o be loaded ontn vessel and verifies such numbers and
stownge of corgoes onto vesss] with vesse] planners.

Orperntes cango handling equipment, such s, forklifts and similar equipment.
Maintains records and prepare reports.

Skill in the salz operation of a forklift and similar equipment.

FPerforms related duties as required.

MINIMUM KNOWLEDGE, ABILITIES AND SKILLS:

Knowledge of:

& The methods, technigues and equipment used in seaport cargo handling operations.
o Traffic laws, regulatons and safe driving practices in the operation of material handling equipment:

Ability 1o

= Apply safe work practices on the job;

*  Work in high places;

s Work effectively with public and employees;

»  Understand and follow oral and written instructions;
= Maintain reconds and prepare reports.

Skill in the operation of a forklift and'or similar equipment.



Job Specification for Port Terminal Worker
Page 2

MINI 1 EXPERIEN

A, One (1) year of experience in the transportation ficld. including operation of material cargo handling
equipment; or

B. Any eguivalent combination of experience which provides the minimum knowledge, abilities and
skills.

NECESSARY SPECIAL QUALIFICATION:

A, Gredustion from high school or successfil completion of a General Education Development (GED
Test: and
B Possession of a valid chauffeor B license.
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March 18, 2022

INTER-OFFICE MEMORANDUM

To: Rory J, Respicio, General Manager
From: Patrick E. Alvarez, Assistant Operations Manager
Subject: Comments — Port Terminal Worker

Hafa Adai! This is to express support for the crestion of the Port Terminal Worker position.  The
comment being recommended for your approval is requesting that the necessary special
gualification requirement be changed from “Possession of a valid Operator's license™ w
*“Fossession of a valid Chauffeur B license™.

81 Yu 'os Ma ase,

Fortof Guam, se D beon Guerrers Commerchal Part [5an Egual Employment Oppormsesty Bma oy,
Crenplaing of disarimination shauld ba sent o the Humas Resaurre: D i o,



JOSE D, LEON GUERRERC COMMERCIAL PORT

1025 Cobnos Highweoy, Suibe 201 FAll GL 96915
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PORT AUTHORITY OF GUAM PORT OF
GUALM

NEWS RELEASE

Creation of Positions Port Terminal Worker and Port Terminal Supervisor

Pili, Guam, March 4, 2022. In compllonce with Tifle 4 of the Guam Code Annolated
{(CA), the pubiic Is nofifled of the Port’'s request for the creation of the positions for
Port Temninal Worker and Port Temingl Supernvisors,

In the upcoming vear, the Port wil be embarking on major renovation and
enhancement of its wharves, bulldings, Infrastructure and contalner yard to prepare
for the demands of hcreased cargo movement as a result of the miltary bulld-up. The
Port anficipates to see over 200,000 TEUs beginning in 2022 up to 2033

The postions of Port Temmninal Worker and Port Terminal Supervisor will assist the
Cperations Department in ensuring that vessel operations, stowage of cargoes within
the terminal yard, issuance of cargoes to customers and other cargo handing services
ame not disrupted. By employing individuals fo occupy these positions, It will allow
management the flexibility to assign them fo areas fo ensure there 5 no bottlenecks in
servicing our custormes ond the public, especially, during the peak of the military-bulld

up.

Hequest to the Board of Directors and supporting documents are availlable on the
Port’s website under "Public Mofices” hitps:/fwww porfofguam.com/nesws/public-
notices for public review and comment,

Please submit your comments to the Human Rescurces Division no iater than March 27,
2022, For mere Information, please contact the Human Resources Division ot 4A77-8631,
ext. 307,

Confach: Pod Markeling Administrator Bamodeite Stema
Phone: (471) 477-5931 ext. 545 Emoil: beteme@podofguom.com
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From: mange smduenas@poriofguam.oomm >
Sent: Friday, March 04 2022 3171 PM
To: sabrina@kuam.com; life@guampdncom; news@guampdn.con news@k57.com;

germypartide@gmail.comy news@sorensenmediagroupcom; The Post Admin’
editor@postguam.com; "Cagurangan Mar-Vic”;: “Jahn Oconor’; nestor@kuam comg
mindy@postguam.com; kstokich@gmail com; kishfm102 9@gmail cam;
tzentgu@grnail.com "Kapdit News Group'; newsdirectorihkuamcam;
praduction®@joyfmradic.net raygibsonshow@gmail.com
Subject: Port News: Creation of Positions Port Terminal Worker and Port Termingl Supervisor
Attachments: Part New Release - Creation of Positions Por Terminal Worker and Port T....pdf

Creation of Positions Port Terminal Worker and Port Terminal Supervisor

Fill, Guam, March 4, 2022: In complionce with Title 4 of the Guam Code Annolated (GCA), the
public is notified of the Port's request for the creation of the positions for Port Terminal Worker
and Port Terminal Supervisors.

In the upcoming year, the Porl will be embarking on majer renovation and enhancement of
its wharves, builldings, infrostruciure ond confainer yard fo prepare for the demoands ot
increcsed cargo moverment as aresult of the military bulld-up. The Port anficipates fo see over
200.000 TEUs baginning in 2022 up to 2033.

The positions of Port Terminal Worker and Port Terminal Supervisor will assist the Operations
Departrment in ensurng that vessel operations, stowage of cargoes within the terminal yard,
issuance of cargoss to custorners and ciher carge handling services are not disrupted. By
amploying individuals to cccupy these posifions, it will allow monagement the flexibility to
assign them to areas fo ensure there is no boiflenecks in servicing our customers and the
public, espacially, during the peak of the milllary-build up.

Request to the Board of Directors and supporting documents are available on the Port's
waelbiite under "Public Nofices” https:/fwww peorfefguam.cem/news/public-nolices for pubiic
review and comment.

Pledse submil your comments 1o the Human Resources Division no later than March 21, 2022.
For more infarmation, please contact the Human Resourcas Division at 477-5731, ext. 307.

-30-



Public Motices - Port Autharity of Guam hitps:/  www. poriofguam.com/news pablic-notices

GU/M

I

Public Notices

HOME r MEWS F PLUBLIC NOTICES

Public Notices

Creation of Pasition Port Terminal Supervisor - Comments Submission Extended

Creation of Positlon Port Terminal Worker - Comiments Submission Extendad

Creation of Position - Port Terminal Worker

Creation of Position - Port Terminal Supervisor
= Miscelianeous Services B Charges - Water Rate 080621
= Fendering System Hardening Project - Initial Public Notice

» Warehouse 1 Hardening Project - Initial Public Notice

Labor Day Message

PAG All Hazards Alert Warning System Test

PAG Docket 17-01, 5 Year Tariff Increase 080720

PEMRA GFT Petition for Exclusive Recognition on Port Police Personnel

U.S. EDA PAG Comment Period for Instaliation of Fuel Pipeline System Environmaental

MNarrative - Floodplain Notice Extended to Thursday, August 6, 2020

» LIS, EDA PAG 15-Day Commeant Period for the Installation of a fuel pipeline system between

PAG's F1 and Golf Piers_NEPA and NHPA NOTICE

= LIS, EDA PAG 20-Day Commant Period far the installation of a fusl pipeline system between
PAG's F1 and Golf Piers FLOODPLAIN NOTICE

» Creation of Position Port Staff Attorney

& PAG Dacket 17-01, 5 Year Tarkf Increase 081318

I of 5 342023, 2:41 FM
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Fron marge <mduenas@portofguamecoms=
Sent: Friday, March 04, 2022 2.04 PM
To Emendicla@ ponofguam.com; "Chiis Flores”, Jojo Guevara’; 'Shawn B Cepeda’; "Annette

KMafnes'; "Anniz’; ‘Bernadette Mena'; loe Javellzna’; 'Deanis Perez’; Faul B. Salas|
Mazoud Teimoury, ‘Glenn Melson' loe Ulloa: ‘Beymaond Zantos’) 'Simen Finsula’; 'Shing
A San Agusting 'Blex Aflague’; YWivian Leon

Subject: Creation of Positions Comments Submission Extended

Attachments: Creation of Position Port Terminal Worker Comments Submission Extended. pdf,
Creation of Pesition Port Terminal Supenvisor Comments Submassion Extend._pdf

Hafa sdai All

Pleaze be advised that the comment deadiing on submission of the following creation of positions have been extznded
b March 11, 2022, Kindly see attached.

#  Port Terminal Supervizes
# Port Terminal Worker

For immediate aceess, kindly elick an link: httpss/ fwww. portofauam. com/rews/public-noticss
Comments are 1o be submitted to the Human fesources Division.

Regards - marge

e ———— =

From: "Annette M. Mafnas" <ammafras@ooroiguam.com=
To: "Rory J. Respicio"” <rrespiclofporicfguam. com>, "Dominic G. Muna”
<dgmuna@poricfguam.com®>, "Luis R. Baza" <rbaza@perofguam.com>, "Bemadette Sterns"
<bsleme@portolguam.com=, "Christopher Flores" <clloresi@ portofouam.com=, "Paul R. Salas”
<prsalasipontofguam.com=, "Jesse 5. Mendiola, Jr." <jsmendicla@porofguam.com=>, "Jose G,
Javellana” <jgjavellana@portofguam.com>, "Masoud Teimoury” <migimoury@portofguam.com>,
"Leonore V. Leon Guerrero” <llaonguemerec@ poricfauam com=, "Dennis J. Perez”
=djpersz@poriniguam com=>, "Annie" <algsablani@porofguam com>, "Jose B, Guevara, 1II"
<jhauevara@poriofguam.com=, "Glann B. Nelson™ <gbnelson@portafguam.coms, "Patrick E.
Alvarez" <pealvarez01@portofguam.com=>, "Simon S, Pinaula" <ss _pinaula@portoiguam.coms=,
“Jose A. Ulioa” <jaulloal1 @porofguam.com, "Raymond B, Santos” <rbsantos{@poriofguam. com=,
"Shine A. San Agustin” <sasanagustin@@portofqguam.com=, "Alex J. Aflague”
<giaflagus@poricfguam.com=>

Ce: "Vivian C. Leon” <vclzon@portofguam.com>, "Shawn B. Cepeda”

<gbeepeda@portofguam com=

Sent: Friday, February 25, 2022 2:10:55 PM

Subject: Proposed Creation of Positions

Hafa Adai!

Provided for your review and input are Proposed Creation of the following Positions:

Port Terminal Supervisor



Part Tarminal Wearker
Port Terminal Worker (Casual)

Flease submit your comments to the Human Resources Office no later than Mondayv, March 14,
2022. 81 Yu'os Ma'ase



marge

Subject: P Creaticn of Pasition Port Terminal Worker - Comments Submission Extended

From: GuamWEBZ WebCare [mailto:webcare @guamwehbz.com)|

Sent: Friday, March 04, 2022 3:38 P

To: marge <mduenas@partofguam.com:

Subject: Re: Creation of Pasition Part Terminal Workasr - Comments Submission Extended
Hi Marge,

This was done.

Ragards,
Rocky

GuamWEBZ WebCare Team

For all your Web Updales and Support:
webcaref@guamwebz com

On Fri, Mar 4, 2022 at 12:00 PM marge <mduenasi poriofgusm.com= wrote:
PAG - Margret — 03/04/2022 — ARAP pleass

Kindly post artached on link: hitps:/ponofeuam . com/news’pubiic-notices

Title: Creation of Position Port Terminal Worker — Comments Submission Extended

Thank vou - marge




mH:Eﬂ —

Subject FWy. P Posting of Documents on Website

From: Josette Javelosa [mailto:javelosa@partofguam.com]

Sent: Friday, February 25, 2022 515 PM

To: 'GuamWEBZ WebCare' <wabcare@guamwebz.com=

Ce: 'Bvangeline O, Castro’ <eccastro@portofguam coms; "Vivan C Leon' evcleon@portofguam. com>; 'Shawn B. Cepeda’
=sheepeda@portofgeam . com>; "Margret Duenas' <mduenas @portofzuam.com>

Subject: BRE: FW, Posting of Documents an Website

Thank you!

Josette 1. Javelosa | Marketing Department
Port Authaority of Guam

1026 Cabras Highway Suite 201 Piti, Guam 96915
ljavelosa@portofguam.com

(671) 477-5931 Ext. 343

www., portofguam. com

From: GCuam'WEBZ WebCare |mailm:wgg&fg@gugmw§§;.mm|
Sent: Friday, February 25, 2022 510 PM

To: Josette Javelosa <jjavelosa @ portefpuam. com=>

Cc: Evangeline 0. Castro <pocastro@portofguam. com>: Vivian C. Leon cycleon@portofpyam com>; Shawn B. Cepeda
<gheepeda @portofgyam com>; Margret Duenas <mgyenas@poriofpuam com>

Subject: Re; FW; Posting of Documents on 'Website
Hi Joselle,
This was done.

Regards,
Rocky

Happy 2022!

GuamWEBZ WebCare Team

Far all your Web Updates and Supporl:
webcare@@guamwebz.com



Omn Fri, Feb 25, 2022 a1 1:42 PM Josette Javelosa <jiavelosaf poriofunam.com™ wrole:

Hafa Adai Team,

Please update page to include attached announcemeants on 1op of the page!

https:/fwww portofeuam, com/news/public-notices

Creation of Position - Port Terminal Warkar
Creation of Positlon - Port Terminal Supenvisor

Thank youl Have a great weekend!

Josette 1, Javelosa | Marketing Department
Part Authority of Guam

1026 Cabras Highway Suite 201 PFiti, Guam 96915
jlavelosampor Lofguam . com

(671) 477-3931 Ext. 343

W, DOrtofguam.com

Fram: Evangeline 0. Castro imallm:www]
Sent: Friday, February 25, 2022 1:29 PM
Ta: losetle avelosa <jjavelosa @ portofEuam.com>; Bernadette Starne <bsterpe fRuam, com:»

Cc: 3hawn B. Cepeda <sbeepeda@portofguam,coms; Frances A, Cepedas <facepeda@ portofpuam . com>; Carmelita G.
Candoleta <cpeandoleta@portofpuam com>; Davida D. Herrera <ddberrera@portofguam.com>; Perry T, Guerrero

<ptguerrsro@portofeuam.com>; Vivian C Lean <vcleon@portofguam.coms
Subject: Posting of Documents on Website

Hafa Adai Jogette & BEemadetts,

Your assistance |s being requested to post the attached documents on the Port's website under
"News -Public Motices",

Thank you,

Evangeline O. Castro
Personnel Specialist |

Port Authority of Guam
Human Resources Divisian
Tel 477-5831 x 368
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NEWS RELEASE

Creation of Positions Port Terminal Worker and Port Terminal Supervisor

Piti. Guam, February 25, 2022: In compliance with Title 4 of the Guam Code Annotated
(GCA}, the public is notified of the Port's request far the creafion of the paositions for
Pott Terminal Worker and Port Temninal Supervisor.

In the upcoming year, the Port wil be embaking on major renovafion and
enhancemeant of its wharves, buildings. infrastructure and contaginer yard fo prepora
for the demands of increased carge movemeant as a result of the military build-up, The
Part anticipates to see over 200,000 TEUs beginning in 2022 up ta 2033.

The paosifions of Part Terminal Worker and Port Terminal Supervisor will ossist the
Operations Department in ensuring that vessel operations, stowage of cargoes within
the temminal yord, issuonce of cargoes fo customers and other cargo handling services
are not disupted. By employing individuals to aoccupy these posifions, it will aliow
managemant the flexibiity to assign them to areas to ensure thers is no botlenecks in
servicing our customers and the public, especiolly, during the peak of the military-build

up.

Request to the Board of Directors and supporfing documents are available on the
Part's website under "Public Nofices" hiips//wew porfofguam.com/news/public-
nelices for public review aond comment.

Flease submit your comments fo the Human Resources Division no ioter fhan March 14,
2022, For more information, please contact the Human Resources Division at 477-5931,
ex|. 307.

Contact: Fart Markefing Adminkirater Bermmadefte Sterns
Phone: (471) 477-5931 exl. 545 Emoil; bsterne@poriofguam,com



Publiz Notices - Pon Authority of Guam hitps:wvew ponoizuem.com news public-notices

=

Public Notices

HOME / NEWS / PUBLIC NOTICES

Public Notices

Creation of Position - Fert Termimal Worker

Creation of Pasition - Port Terminal Supervisor

Misceflaneaus Services & Charges - Water Rate 080621

Fendering System Hardening Project - Initial Public Notice

» Warehouse 1 Hardening Project - Initial Public Notice

Labor Day Message

PAG All Hazards Alert Warning System Test

PAG Docketr 1701, 5 Year Tarllf Incrogse 050720

FEMRA GFT Petition for Exclusive Recognition on Port Police Personnel
» UL.5. EDA PAG Comment Period for Installation of Fuel Fipeline System Environmental

Narrative - Floodplain Notice Extended to Thursday, August 6, 2020

» LL5. EDA PAG 15-Day Comment Period for the installation of a fuel pipeline systern between
PAG's F1 and Golf Plers_NEPA and NHPA NOTICE

» 1.5, EDA PAG 30-Day Comment Period for the installation of a fue! pipeline system between
PAG's F1 and Golf Piers FLOODPLAIN ROTICE

Creation of Pasition Port Staff Attorney

PaG Docket 17-01, 5 Year Tariff Increase 081318

PUC - Rate Change Petition; Marina Fees D40912

» PAG request to PUC regarding marina rates

lof3 IR0, 11:37-AM



¢ PORT OF GUAM .
, I:' T . Y
PORT OF ATURICAT | PUETTON GLUAHAN T TR G
G U M lose [, Laon Guerrero Commerclal Part UM || Gorernoref Gusm
1026 Cabras Highway, Suite 201, P, Guam 56925 g oy
Telephone: 671-477-5831 /35 Facsimie: 671- 477-26A0/4445 =y rebisok
T—— Welisdo wussk prelgamaam o
March 4, 2022

INTER-OFFICE MEMORANIDUM

Ta: All Division Hzads . -

From: Rory J. Respicio, General Manager £7>47' ’-‘-";'-"‘; Lo
Subject; Reference Inter-Office Memorandum dated February 25, 2022
Ref: Proposed Creation of Position — Part Terminal Worker and

Port Terminal Worker (Casual)

Please be advised that the submission of comments have been extended to March 21. 2022,

The Board of Directors at their meeting of February 24, 2022 authonzed management to begin the
process 1o create the Port Terminal Worker position in the classified service. Doing so, gives me
the corresponding authority to establish a Port Terminal Worker (Casual) position pursuant 1o the
Port’s Personnel Rules and Regulations.

Therefore, as reporied in the Board meeting, because the nature of the position is o provide
waterfront and support services involved in the loading and unloading of cargoes, the appoiniment
of this position will also be “Short-Term™ or known as a casual position.

Ta provide you with an opportunity to submit vour inputs on the proposed position, we have posted
the request (o create the proposed position on the Port's website under “MNews — Public Motices™
for your peview and comments.

Should vou have any questions regarding this request, please feel free to contact the Human
Resources Division.

Ce:  Acting Personnel Services Administrator
Corporate Services Manager

Part of Guam. Jose O, Lon Guerreao Commercial Portisan qu}ul_trnpiu:.'rnﬂ'ﬂ.i}ppu’mtjkmplqtr.
Complent: of disonimination showld be ser 1o the Humas Aescurces Division,
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February 25, 2022

INTER-OFFICE MEMORANDUM

To: All Divisien Heads

From: Rﬂr}rl.kespiciu,ﬁenerajh{lmgﬂﬁnﬂ&hyw

Subject: Proposed Creation of Position — Port Terminal Worker and
Fon Terminal Worker (Casual)

Hafa Adai! The Board of Directors af thelr meeting of February 24, 2022 authorized management
1o begin the process to create the Port Terminal Worker position in the classified service. Dioing
s0, gives me the comesponding authority to establish a Port Terminal Worker (Casual) position
pursuant 1o the Port’s Personnzl Rules and Regulations.

Thercfore, as reported in the Board meeting, because the nature of the position is to provide
waterfront and suppert services involved in the loading and unloeding of cargoes, the appointment
of this position will also be “Shor-Term™ or known as a casusl position.

To provide you with an opportunity to submit your inputs on the proposed position, we have posted
the request o create the proposed position on the Porl’s website under “News - Public Notices™
for your review and comments.

Please submit your comments, if any, to the Human Resources Division no later than March 14,
2022,

Should you have any questions regarding this request, please feel free to contact the Human
Resources Division.

Ce:  Acting Personnel Services Administraior
Corporate Services Manager

Port of Cuam, Jose [ Lion Cueners Commerclil Port bs an Equal Employment Opparuny Empioger.
Cormeplaiz b ol Hecriminaton snaud e 2em 1o the Husan Reloues Division,
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Resolution No, 2022-08

RELATIVE TO APPFROVING THE CREATION OF PFORT TERMINAL WORKER
POSTTION IN THE CLASREIFIEDR SERVICE AS AUTHORIZED UNDER
TITLE 4, GUAM CODE ANNOTATED, SECTIONMNS 6305(d] AND 63031

EE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE JOSE D LEON CUERRERD
CCMMERCIAL PORT:

WHIFREAS, Thle A, Ghnes Coda Aniselated, soction GRU80) watboriis ihe Genesal Mlaiager o patilss b (he
Beizira) ol Dhorsnizs i ervalié | bk [y 2l m o] pervwdod

WHEREAS, om Februsey 24, 20220 the Genertil Mawiper petitbossd the Botrd off Directors 1 crate the Pat
B | Wowrker positicn in the elossi ] seresee by providing U uslificalion, coqiinl detdls someemng U crobon
af the poritice, an analyss of similarites ond differences berweer the posltion sl posicon lisied puomian o Tiile
i Code Ammtnled, Saction a00 L 1<} and proposal pey umds and demoostmtion ol compl anee wih Sechon a3
ol Titke 4. nmt fizez] nate o izl e i deseribed m Tele X Gaoe Code Amotsied. Sate 900 and sty mhe
perilinenl infiormalom; nex|

WHEIREAS, the Hoesnd af Biresors al vhalr mpslie memmne of Febnuary 240 2122 auehoroed nlaesemaeil. o
lacgriny Ther creailiie priovss o o' Prowt Tenmbm ] Wik niml

WHEREAS, o oesnure Eamsnareeesy ool disolsiore |s coaducta] on B erestbor ol 1he Pen T | 'Wirker
mmiiom snd Lo camply wih Title < Ciugm Code Amnoliled. Chapter &, Section 65051, ponnpéman matifial e Por
emplioyees und provaksl elecrome aml wriltun mwedin on Fegwanry 25, 3003 and Mureh 4, 20228 e posiaal s petissn
ot e Part' s webate from Febraery 235, 3020 40 March 31, 3023 aml

WHEREAS ui the regruinr eeeting af Kanch 2. 3022, msnioevesd reulminad (e peinon woose Biind of
Dhyreciors sdwvimmy 1Bem i@t the Ford compliad with the (rspereney process as mondnied by Tide 4, Gueam Cade
Ansiioled, Sahon 63031 row Ewrofors b

RESOLVED. that ke Baard o Directors spproves manogemes s pettion b asolksh e womiion of e Pan
ol Wocker posilion @l o Pay Grade' I in dw-classifeed gendoe and nithoemos mansgersaii o tnmsinis-copdes
such petilions ip e Direclor ol Deportmesd of Aclminstrioe ood the Legisbave Soermary of the 38 Conm
Lo liaune & regdrel under UK 9 Linam Code Ammnbikal. Sacinen G302 {dN2T; and be 3 Harther

RESOLYED, thit the Chaimnm cemify i, amil the Sesreney aitsst i dhet sdoption bereooi omld 1l ps gl
{he zims e Thereafler ennsnaiiad fe the Diremor of Degarnimen of Admicizriog ard Lepidamic Seeraary al by 18"
L | ELI_I:-I‘ELI'E'.

FASSED AND ADOPFTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 14" DAY OF MARCH, 2023,

Digitaily sicenved iy b Kok

s

FRANCISCOD G SANTO8 ™ BA AMARIE O, Okl
CHAIRMAN AOARTOF NIRECTORS SECRETARY. BOARD OF IMEECT D12
PORT AUTHORITY OF GLAN - = PORT AUTHORITY OF GUAM
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Hesolution No, 2022-0%

RELATIVE T APFEOYING THE ACGREEMERT T0D SATISFY JUDGMENT BETWEEN THE PORIT
AUTHOIEFTY OF GUAM AN EDBIE %, CAETHRO, AND AUTHORIZING GENERAL MANAGER ROKY .J,
RESFICIO TO EXECUTE THE AGREFMENT AND LRE FOHT FUNDS A5 NECESSARY, INCLIMING THE
EXISTING PORT IYInIl BUDGET, TO SATIEFY THE JUBKGMENT, AND T HERETN PRONVIDE THE
FIMALIZED AGREEMENT T0O THE HONORADLE DEMIAMIN AF. CRUZ GUAN PUBLIC ALUDITOR IN
THE INTEREST OF TRANSFARENCY AND ACTOUNTABILITY

BE I'T RESOLYED BY THE BOARD OF BDIRECTORS OF THE MIRT AUTHORITY OF GLUAN:

WHEREAS, on Anrl 5, 2011 ibe Mot served emploayes, b, Poddie B, Costng CCusre™s wih o Fined Sooee af
Aabverse Aagion foe ulleged viplatiors of the Port's Fersonned Budes and Regulnions, Chapler |1, Buke {1 303083, (01, (B,
nd (1L Saeeifically. te Porl tevimorsnied Cesirn sed oo the fialloeing: Redignl ee Giilure to perform prescribed dinses
purd ris ponsdbi ks FalailTasgion of Rewsrdk; nswdspdienbon aod Unmnhionzed nbsences: and

WHEREAS. v Aprdl 17, 213, Cistro appenbal b termemaion o the Chdl Sornee Commeseses <0507 (8
Aalverse Actbon Appnl Case Ma 13-AA LT, Afler paproximacety ewebe (123 days ol bssirings on ihe werits, the C8C
rulel in fanr of Masapement. However, the 05 also vebod o miodify Castne’s {ermination e 3 demation i s 4 snaed
|rtierred 7 i gy

'I'i"ll-.l-.'.!ll.l'.‘l.‘i. an Apeil IH, 2016 the Foo appebed the C50's Dezision wni Jisdgment 1 g Superior Caun ol
Friam i Bpocinl Proceedings Case Koo DO72-18 {"Pelilion for Tudicinl Bewiew”), arpiine that the T58 eacecdad it
mnuEfary auihority by placing Emploves Tn due aon-c2 iring pesiton of Tend.™ ond

WHEREAS. an Apdl 13, WK the Saperior Coart foend e 050 decisioe 10 modily #os e duppertal by
subrslsmtinl e sdemwee dince the “Guand™ pestics, tid mt et aml the U5C s siprossed decision wo place Empliyes i the
“niced gavers” dematin propecly honll leve b Salend o Ui ey puard Jarmedi™ pesitinn. The Supericr Coun
rrahons semandal the reier ek o/l T5C W detamine whether 3t wosdd uplsobd s iediMesrioe: and

WINEREAS. o Aquetl 9, 20019, @ ehe hemicing an memand, the $50 deparied fhom &5 ssolicr destiaon i podi iy o
insiteael votod aumsmeusly by sisinin Costro’s iermiraiion. Cassro appedled the O350 dectsion o lermomte o August 4,
HIED kack do Uz Superior Ciuriz ol

WHEREAS, an Supiemens 7, 1070, ther Sugsrior Cimard dowsed Cagire’s molian s review the C50 6 deesdon us
susiein s sermingion, [Endiag tat e C5Cs decision w anstain the seminnton alignod with the Sopefiors Count imainl
Endig thnt the “tamnl™ potion did oot exig, Charo subsguetly oppizkad e maiter o dbe Suprome Cour of Guam:
ol

WIIEREAS: on Jone 2o 021 tke Sepeerre Cowrt, im CWA TR0 Eanesd its O i piilsig 6 Bivoe of ol
Fhe Saprems Ceem helel that He crial court sheuk] bave graneed the Pon®s petition anh inopas, eemanding o the O8C fx
lre N esd TR il ul:rm..'ﬁﬂ,g {1iTH] |L'|'lr=l|:ln':t‘?|.: memilion for- Erredoyee’s Trevoest demonicn ™ pnd thud, veetled ihe
Sumerics Coart s cecissan upholding the T30 s decigion o toeminaie Castme, Sabsxuomby, the Ssiprone Ceir) remiandesd
ihe mailer hack 6 ibe Superior Qo for fatler proocodicgs consizias wieh s Opimon in May sl O Seaee o Chidf
Sevw, s 0 g, M2 Guome 4. The Sopeeme Do 1l sestambed the maiter o (he Superior Court o deamane
attoray fees and costst azd

WIEREAS, after consulling wigh Torl Lessl Counsel. 0 expected than tbe Supeior T will remond i
rmitler back b the 080 1 vnenie Chitha's wrmanaticon s=ed amond the Demisinon amd Jedemenr oo read “Cioard (et ™
imetezal o “Tivmrd durarmesd )™ porsuent i e Sapreme Coure of Guien’s Opimon: Thus, oan efor W ovld Tuthaer gy
of thix afmest mine (%) years dang [Digaion asd additloeal ersis resulting erefom, Tort Legal Coonsed Ta mbvisad bl
i Poet ealealing Cosied’s back woges certain. assocebes aoorney's fesi, and assoeiaied <esnd 1o aceanipany the Sipesar
Conari s order aind judgrmmi om ramsieck oml

WHEREAS, o Deoember 13, 2020, ihe Pan Awthonls of Gonm (FAG™ Boapd of Dhirectors pretsad omd bdopicd
ugnimatEly Remalotion Moo W20-34 Relaive fo-Agileray i Emer inio o Stipbated Judgmeni Beteeen lise Port Aoiborits
ef Guam aed Eddie M. Castre Purswimi S0 Goarn Supreme Court Case ho OV A LRU0; and

WHEREAS, s ve the Ganm Supeeme Courl decslion in CVATTOM, e Bonrd of Mredioos antisrsal MG
Manapemen to enter mia acStipataiod Bdpmenl nsering all Bigaian agaios) Mr. Bddse M. Castoo (Casioe™) rosulizng
tram his Adwerse Accion Appen] at the Tasm Civil Sanvice Commission. Case Mo, TRAATIT omil aulbreecpuerr appenl in
Symerierr Crowr? of (uam Special 'roesading Coge M, O072-16 " Pereva e Fodics] Bavise™n and
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Hesobutiom Mo, TEZ2A GI:ILI_-’M

WHEREAS. e Baind ol Chroctom willioaed PAGH Manggemenl 1o mbeilole Casina’s hick woges. reasomble
ptcrney"s leew, and asspoited couls o sccomguiy Be Sopenior Coir's oeler omed jedement on emend in o Specinl
Procoadips Cass Mo OOT2-] 60 Padition [or Pughiom) Roves™); and

WHEREAS, the Baasd ol Dicociors: found that it was in the hest interest of the PACH for PAG Mangoee 1o
e mie o Stiaelsied Jodgmenl reselving all Brigetian sgamnsl stz resilong from ke Adverse Acton Apsal ond

MOW THEREFORE BE IT RENOLYTI, (lwi e oo of Throc ors lercby provvshe sl Monager Rars J
Hespizan the lafilade snd nothoniy o ey may sl exeoe the Stulped Jadgment whiels ie 10 inonreraie the henefit
awird, exeente and detiver such docimess, inderiabe szl acts, omd provide dived iom 1o il us o reocsmry b comply
witl the lerms of g2 Stipulased Jodgment aoce signed nnd enterad felo by e ©50 i he Coattss aed be i further

RESGLVER. ikat il Agrmnent i f-_\u:l:..r_'.' ]'ul.'lgulnlll hhe baiaead o g [nlllwriq Tewi] ]
I Bagk wnpos [nol proms payd B208,570.94;
L Relamtntenent of sick e v oo end anniol leave bours o ed
1 [Reésmonakhe eml e
Ao leemi W Fotsemont Food retirament benefliz owed o caaploves and be 1 it he

RESOCLYED: tat Gerernl Maniger Hory | Besplens foreards the Frobeed amd signed nywesnren s ihie
Hosorie Bamarmin LF. Cne, Guen Fublic Aaditor in e mlerss? of enspareney and netouszabilny: and b i funker

RESOLVED, s Supirior Courd ol Goam und (b Caam Civt] Senies Commistion shall ne satifed of e
marssmant wrxcl lhd'[!d.ﬂ e disire 1o wihdrme Bee Biaatlon aad amnply weiil the RoaSow azd Fegslativns of il Commussion

Wilh reeprds G selibememi Gl e Advers: Aciion Sgpoel aml be i Fother

HESLILVEL, they Ceneml Fimeger Koy A, Reapicio may allocate Par Bnds as necessary, incloding the existing
Pt FY202Z Boalger o satisfy e Judgoes fendesod by Dle Supeir Toun of Gwan and B Guam TR Serckes
L pavaitia i and Be i Fuither

BESCLAED, the Chafrman cenffy fo, aml the Secrtaey afted b the adoplion heres! and dhai o copy of (50
TR D I ERnamnEd o g L Servics Csmimission.

PASSED ANI ADCPTED UNANIMOUSLY IV THE BOARD OF
MRECTORS THIS 2£° DAY OF MARCH, 20732,

Digitaily bgresd by s Koki
. D 20230124 18:85:18
e o
e FRNCISC0 G, SARTOS A MARIF €. KOK]
CHAIRMAN, BOARD OF DIRECT ORS SECRETARY, BOARD OF DIRECTORS
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Resolution No. 2022-10

RELATIVE TO AUTHORIZING MANAGEMENT TO FRESENT TO THE GOYERMNOI
OF GUAM AND 56™' GUAM LEGISLATURE OYERSIGHT COMMITTEE
CHAIRFERSON A REQUEST TO INTRODUCE FROPOSED LEGISLATION TO AMNEND
PUBLIC LAW 3544 RELATIVE TO PROJECTS FUNDED BY REVEMUE BONDS

RE IT RESCHLNVED B8Y THE BOARD OF DIRECTORS OF THE RFORT AUTHORITY OF CGUAM:

WHEREAS. the Jose T Lens Goermere Commeriol Pon®s modernizstion pregrom & deigeal o mest ihe
likied g gtk inchidleg the expansian af the LS. malltey and prowing toarsm mackel: and

WHEREAS. dhe oy immmiives fiziifed 1o he bosd voskei mvestors were £ expuision ol wharl” spact 1o

scoommadite lorger vesecl and erensr veskel (nncling capoeny: (2) upgrade ferminal aperating gymem o aliow far
sulcrnmicd mvnicieg carge aad eodaines irackiy, Muncol sumgemeol oed maicldmoce mmungenent (21 expasion af

it woxiting Exeiliies w0 suppon fishing nnd eruipe lime imSuaries anil (4) epleenest of wanmy eraees ot the end af the
uzfil dife o mintain wninbaruplad vorge mevsiceais. amd

WHEREAS: i of e moderhizdion progrem. the Pod ihaoogh Public La J=RT0 obimined 37 LA=50000 o
feveiae homds o [nasce covinim cnpital improsernents o 1o refirmoce all ore 11:|r|'u1||. unl" cutslnnidies kwex of he Port
STk iTy: sl

WHEREAS, an Kily i, JbLk, P Mamme Tedinonlegy sshmitie] an Undersaner Assemsment aid Ispesion

Seraces of F=1, F-, F=d, F-5.anf F-A amd hased on thair psesment famd fen watertnom Beilabes woae ndire aeed off

e aif provided reeommenidoibong for mech nepoirss ord

WHEREAS, i aisre the walnierruprald tiaw in the depglovment af fuel procdesis which eodd be ghimmed in T
Fuald Pler ar Galf Foe! Piar: 2 omncibvity e souk] peed b mstalled a8 F-1 o sl dischirged of Radiad fuel 1 be
renute) to sl Tnom nther jetrod=um ' fiel componies’ siornge tanks: aml

WIHEREAS, 10 onbanoe the Pod s ineniciig An cnsurs | W% sl monsery per tlicostahizbed 1nnlt i Torsinal
(purating 2o Flisncls] Memgement simems misx be infogreied. obeog with un opgrede o7 the Pons’ curron inlommaosn
ipehnobogy waiem for nocumie Suanca) daty e expemes rendeed 1o vsseh asil ielilal e vemos evenes; il

WHEREAS, B 2000 Maoser Plon ineluded g cepommevdation Tor te curpenr Fom Acomizsimison Boddinge be
et with an arsicn uml @ beldee connecting the buildine wiithe existing building For complnnee with ihe Amerasne
with Disnblities Aot [A1AL b sech progisd s clamged o b 2007 Mastir Plan Limlate which endorssd that o e
By btled i Lo ¢ uees) amd e curnsl sdmivisietion buikling be demilisinat and

WINEREAS, i Pon presemed (o Gowrer Lonrdes A Loon Goereraand peembsrs of the 35° TGusm Legsbare
that T ihe Port porses the 3000 Miasier sias recomemcencdsliom 0 somsimel @n annes willi o brdge sommeiimg 10 the
existing acmteiimisn buikling. = poriien of the funding origendly ammried i the comsmudtion of the ew
pdmemigmtion buildng coold pilerwle be aal i addass the deficimaoics of fhe Port’s reverue-genembing waker bl
Busililies, o ety fiel Bne hetween Goll® P and Fs| Prer, und inprseements feadal o s Forcs infimnstion

ez hnodogy sysioma: nmd

WHEREAS, rhe 35 Geom Legishiur wsnimones |y ogeoed bl a0 smondmeal w0 Publie e 34870 vaudd alloy
Fir e reprngramiming Olaud bond proceeds ceveed 1o addrecsthe deficierzne of the s revenise-genemaling feilines.
i connet iy fhel liss haween Gall Pier amd F-1 mel mprovamenis neatad for the Pon's indurpsiion svslens, amd dll
remainame halaoci. i an. sl be nfliassd W preside e supplemeotl Tinding fur ik procaressos of @ e ankss
arwn mnsl

Wil REAS, on Oeicker 16, 2019 Goveroer Loow Guerser gimeed Pubily Law 53-8 arhich aniborized the
seppaprmmnp of the Pord Authorily reveeoe o] proeeas g seeding e apinl mpeovenent projects in. Sesion
n ot Public Law 34-3700 amld

WHEREAS, ihe Fou tesies] procursivent a e sichitzcmral and siginooring (AL E dalgn: fin the an eveme
bl pricebecrs, and in tle ARL designs [l ¢omsinsln cod nasocited with the cepairs oxeeaded these ollhal i 'ubdie
Laves 54=11 and 33442 sl
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WHEREAS. vhi: engincaring cont -ostimmies culiined in Gerevenue beold mendotes obinised ek in 2003 ar oy
weverely urcarfundml: sl

WHEHREAS. hoeaws the mavditen s Feally ldenlifed ibe revenue boml prescl costs 1o be Diosded by 1lie
revemmie bond dr did s albew the Por o reatlocnie revenue bomd precends 1o addrese the anjicipaned shortfnlis of the
canstroction coels For whah s apesiic codls ssaociabal o il mmdanes; sl

WHEREAS, Pan manayemeent actively suhmitted fodera] pranis bs fund samee of the revense hond projeets. i.e.
the Hoel cimpestneily e which LS Econsinic Developmen! Adlheniy awirrdad 524 million. Erecing wo 3 porfss sl lie
v b proveshs for bl progect; and

WHEREAS, o July 24, 2001, ke Doond of Diecions dwoagh. Resaludon Moy 202 1=07 gulleriesd dee Cepemd
Momoger tosse olher Rinding soimres. (o Uhie paymisnl o e éos of cometribficn ar improvemen| or ony paid seriinf ar dig'
pvailahle momney or funils ol s Fert Asthority mode svsilable by n federnl groni-obe expendel: asxl

WHEREAS, subsequently afa tho possage of (e Resalubon 20312307, the Port bl procwemenst salcomine
vpenicgs Jur sevemd of tie sovenuy boed prijects nesulticg in eikbor 2o ollers bang sobniitel o priurones) comsirudios
hid =l inF onsts ecomadml bed ween %% = 156% ol tha |rﬂ'll|hl'il\.'r fis |l1|n.g_ enp of lhe reapeciive pnﬁu-\:l * mml

WHEREAS, the Por g reviews| other revemie bond mnmdale for othio adonomom ugEngie and
naioled the Port's revenua bond lepiglafiog & 3he anly kegishitam whoch specibficifly. slates the procesds {50 iy
swrfadie claferiiy Coprnad Tipeo ldiiela e B e Sl e, " und el i Jiad an agsgceEled Tundisg cip
veram cther autmnomes asencies roveroe Bone  epislatoom which simply @aied e prodectia] and ol ameenl
awiliarized i borrew, and

WILEREAS, alltoweh ile Bourd of Dhrsan s ssthunoad nomagomem) e s oiber lnding souroos. & apgsaon T
nevaraue bl ||q|=:|;|.'.=|||l| ARy disalbaw the Mo Tain ﬁth‘:_llup. i cost posxrclaied with il rlrl.'_il!'.'"l il el i Musdic

Lo 34T At 35242 ol

WITERIAS, e Heard af Lirscham Wby undersiands (e parpote &1 pcepmplistinge the commmilmmurl of aeatng
e Ponv's aodernicaton progran s neiller furiber defayed oo jedpondized as o result of (e egmlave fniding caps
dricly died 1o the MU E RBovenon Bowd famde ciillimsd in PubBe Lo Bl 30 anad 1508 il

WHEREAS. the Roard of Dircoees recogalze the need of the Genaral Maapger (o anpase witl Geim Feonomic
Deveppmend Aviiority. members of 1w Guam Legsioliee, and Governor Loom Cllerrond om any podsfale Jepislative
reEneel i b poims v e ﬁ:an:uu Lagrs e urlenl W il the el el doy slafotiay |ll_:|l|.1.E|||||.'||I:-| ereste] by Puldic Laws 24.
Mhand 1544 novw iherefore be il

RESOLVED. tle Baaed aff Dipestors herehy authar iz e Gencral Mamager 16 pradad 6 the Oavane of Gaai
r-aubmil o propmed legistation o e 36" Oigm Lepisknivie or request Senseor Telena Neison, Leyistriure Chaaperseo ta
Ceamuiiies oo Educstion and [afimaresiiml Aclvamserent, Bader Pratection amd Maoritere Trensporistios. Ganiies
Premrsr povs e Sl {-Cistermnntivn, amd Feder! ond Forergn Belurions to spoosar such legisheion: el be i funber

HESCHLVEI. the Chrimean comily o, mnd Lthe Sexrotary atlest 4, the sdoption heoeof and that cople of il same
be thereafier wimsmilad s e Govema, LE Governer, Semwn Toow MNelbon el e 3% Goom Loyl liv

eramaileralion wal agpresil

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIHEC TORS THIS 24 DAY OF MARCH. 2012

Chgrtalty sigmeed by Isa Koki
. Diete: 202200324 1635531
i " Y

S A MARIE C. KOk
CHATRMAN, BOARD OF DIRECTORE SECRET ARY, BOARD OF NTREC TS
PORT AUTHOHTTY OF GLIAW MYRT AUTIHORITY (F GLAR




I MINA'TRENTAI SINGKO NA LIHESEATURAN GUAHAN
THIRTY-SIXTH GUAM LEGISLATURE

Bill No. (COR)

Introduced by:

ANACT TO AMEND SECTION 4(a) OF PUBLIC LAWS 34-70 AND 35-d4 RELATIVE TOD
THE FINANCING OR REFINANCING [IMPROVEMENTS AND CAPITAL
IMPROYEMENTS OF THE JOSE D. LEON GUERRERO COMMERCIAL PORT
(PORT), AND OTHER RELATED FACILITIES AND OFERATIONS OF THE PORT,
THROUGH REVENUE BOND PROCEEDS.

BEIT ENACTED BY THE PEOPLE OF GLUAM:

Section 1. Legiglative Findings and Intent. [ Likeslaomran Gadhorn finds that the Joge I, Leon
Guerrero Commercial Port's modernization program 15 designed to meet the Island’s growth including the
expansion of the U.5. military and growing tounsm market, with the key project inttistives as justified to
the bond market investors, as follows:

{a] expansion of wharf space to acscommodate larger vessel and increese vessel handling
capacity:

{b) upgrade terminal operating svstem © allow [or avtomated invoicing cargo and container
fracking, financie] menagement and mamienance mansgemeant;

(¢} expansion of the existing facilitiss to support fishing and cruige lineé industries, and

{d) replacement of gantrv cranes at the end of the uscful life to maintain uninterrupted cargo
mevement

Ay part of the modernization program, the Port throsgh Pablic Law 34-70 obiained 571,445,000 in
revenue bonds to finance certain capital improvements and to refinance all or a portion of outstanding loans
of the Port Aathonty.

§ Lihesioturan Cudhon finds that on July 20, 2018, Pro Marine Technology submiited its findings
in an Llnderwater Assessment and Inspection Services of F-1. F-3, F-4, F-5 and F-6 and based on their
assessment found that the waterfront facilities were in dire need of repair and provided recommendations
fior such repair,

Moreover, [ Liiexlaruran Guahan finds thal to ensure the uninterropted flow in the deployment of

fuel productz which could be pbtamed in F-1 Fuel Pier or Golf Fuel Pier, & connéctivity line would need to



be instalied st F-1 to allow discharged or Inaded fuel to be mouted 1o and from other petroleum fuel
companies” storege tanks,

To enhanee the Port’s invoicing to ensure 100% cost recovery per the egtabliched tariffs, the
Terminzal Operating and Financial Management systems must be mtegrated, along with an upgrade of the
Ports” current information technology system for aceurate finencial data on the expenses rendered to vessels
and related services versus revenues

The 2010 Master Flan included a recommendartion for the curremt Port Administration Building be
extended with an annex and a bridge connecting the building to the existing building for complisnce with
the Americans with Disabilities Act (ADA). but such project was changed in the 2013 Master Plan Update
which endorsed that a larpe new building be constructed, and the curremt administration building be
demolished.

In 201%, the Port presented to Governor Lourdes A. Leon Guerrero and members of the 35™ Guam
Legislature that if the Port pumsues the 2010 Master plan recommendation to construct an annex with a
bridge connecting 1o the existing administration building. a portion of the fundmg originally earmarked for
the construetion of the pew adminsration building could otherwize be used to address the deficiencies of
the Port's revenue-generaling waterfront facilities. a connectivity fuel line between Golf Pier and F-1 Pier,
and improvements negded for the Port's infermafion echnology systems;

The 33 Guam Legislature unanimously agreed thar an amendment to Public Law 34-70 would
allow for the reprogramming of such bond proceeds needed o address the deficiencies of the Port’s
revenue-generating facilivies, the connectivity fuel ling bhetween Golf Pier and F-1 and improvements
needed for the Fort™s information systems, and all remaining balances, ifany, shall be allocated to provide
for supplamental funding for the procurement of a new gantry crane.

Omn October 16, 2019, Govenor Leon Guerrero signed Public Law 35-44 which authorized the
reprogramming of the Part Authority revenue bond proceeds and amending the capital improvement
projects in Section 4(a) of Public Law 34-70.

The Port issued procurement on the architeciural and engineering (A&LE) designs for the Por
revenue bond projecis, and in the ARE decipns the construction cost associated with the repairs exceeded
those outlined in Public Laws 32-70 and 35-. The engineering cost estimates outlined in the revenwe hond
mandates obtained back m 2014 are now severcly underfunded. Because the mandates specifically
identified the revenue bond project costs 1o be funded by the revenue bond, it did not allow the Port w
reallocate revenue bond proceeds 1o address the anticipated shortfalls of the construction costs for which
has specific costs associated in the mandates.

I'o address these shortfalls, Port management actively submitted faderal grants to fund some of the
revenie bond projects, which they were awarded from U 8. Economic Development Authority $2.4 million



fior the Toel connectivity ling, freeing up a portion of the revenue bond proceeds for that project.  The Board
of Direciors also authorized the General Manager 1o use other funding sources for the payment of the cost
of construetion ar improvemant or any part thereaf or any available monev or funde of the Port Authority
made available by a federal grant 1© be expended. The Port held procurement solicitation openings for
severad of the revenwe bond projects resultimg o gither no offers being  submitted, or procurement
constroction bid submittal costs exceedsd between 10% 10 156% of the legislative funding cap of the
respective project.

A review of other revenue bond mandates for other suonomous agencies was made and it is noted
the Port's revenue bond legislation s the only legislation which specifically stales the proceeds is to
“finance certain Authority capiral wnprovements, including, but not limized to...” and each project has an
associated funding cap versus other autonomous agencies’ revenue bond legislations which simply stated
the projeci(s) and total amount suthorized o borow,  Although the Boand of Dircciors authorized
management to use other funding sources, it appears the revenue hond legislations may disallow the Por
from exceeding the cost associated with the project as outlined in Public Laws 34-70 and 35-44.

I Likeglaturan Gudhan finds that an amendment to Public Lews 34-70 and 35-44 1o remove the
legisiative funding caps strictly tied to the 2018 Revenue Bond funds is necessary in order for the Port to
accomplish its commiment of ensuring the modemization progrem is neither further delayed nor
jeopardized.

It is, therefore. the intent of £ Libesfanran Cudhon 0 amend Public Laws 34-70 and 3544 by
removing the lepislative fundmg caps associated with the capital improvement projects o be funded by the
revenve bonds and authorize the reprogramming of the Port Authority of Guam revenue bond proceeds (o
fund the shorifalls.

Secton 2. Section 4(a) of Public Laws 34-70 and 35-14 iz amendad 1o read:

(] tor finance certain Authority capital improvements, including, but not lmited to:

{1} Iocal maich for the Transporiation Investment CGenerating Foonomic Recovery
( THGER) grant progrem [unding for rehabilitation of “H™ Wharl and acoess road-ss-the-sspeashmate-amaem

2 L =1l
- -

(2} conatruction of an annex building with the construction of a bndge attached to the

current Administration Biding and upgrade of infrastrecture intheappresimateateur-ea-hithosFaur
Hundred Forpv—five Thowsand DoHars {10445, 000
Fie—semainie—balanee—of-approxinggss
FhoscpndRevap—Hupdrad Vo Rve Dolaps (81435 7455 Hesulting from this reset o the Por
Modernization Plan sheall be prioritized by the Port’s Board of Directors in order to shore up the Port’s

current related revenve-generating focihities and Nnancial management system, specifically, the repoirs of



F-3. F-4, F-3, and F-6of the waterfront facifities; the installation of s conneetivity fuel line connecting Golf
Picr and F-1 Fuel Pier, and &n upgrade to the Port’s information technolegy system and integration of the
Terminal Oparating Systern and Financial Managemant System;
{3} replacement and relocation of the waterline im—the—approximate—amount—of
56000000,
(4} repair and expansion of the Equipment Muintenance & Repair Building (EQOMR}
AL et ol 330285800
(5} repair of Warchouse | i-the-spprasimete-amemi-eER2-000.- 0060
{6} repair of Goll Pier s-Hue-spprsdsmteamasnte S 0000 and
{7} all remaining balances. if any, shall be allocated to provide for supplemental
fundmg for the procurement of & new gantry crane;”
Section 3.  Effective Date.  This Act shall be effective upon enactment.
Sectinn 4. Severahility. If any provision of this Act or iz application 1o any person or
circumstance is found 1o be invalid or contrary 1 lew, such invalidity vhal! mof affect other provisions or
application of this act that can be given effect without the invalid provizion or application, and to this end

the provigsions of this Act are severable.
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March 21, 2022
MEMORANDUM
TO: Board of Directoss
FROM: Ruory 1. Respicio, General Manager ﬂm: £n’r"' L

SUBJECT: Request for Crention of Position = Capital Improvement Projects Manaper

Harte Aderd” Through the suppon of our Federal graniors—0LS, Depanment of Defense, Ofice of Local
Defense Commumity Coopemtion, LS. Homelend Secority. L5,  Economic  Development
Administracion, and LS, Maritime Administration, the Porm was able 1o

Expand Port faciiities o accommaodate militzry build-up activities and follow-on operations,

Extend the service life of aged infrastructure beyond 60 years of use.

Improve environmental, social justice and community conditions &t the Port and throughour Guam.
Develop 0 comprehensive environmental. health and safety (EHS) program to ensure compliance with
applicable EHS laws and regulations for prosection of employees, customers, and the envirenment

* Enhance key port siakeholder functions and opemtions, i.e., earriers, customs, and Doll, with more
effisient operations.

Now that the Port has successfully completed its modernization plan, the Agency is now focused on
defining the needs For implementing the Port Readiness Plan identified in the 2022 Master Flan, This plan
will focus on hardening Port infrastructure to ensure resiliency and reliability for all Port wsers and the
community. The key elements of this plan include:

o Wharf and pier replacement: Golf Pier, F1 Pier and Berths F-2 through F-6 are 19605 vintage assets
that exceeded their use-life and would need to be replaced. The continued usage of these wharfs is a
result of costly service life extensions the Port has inputted over the last 10 years.

*  Port Building Demolition and Replacement Projects:: Demolition of buildings built in the 19805 have
alsn exceeded their use Tife and development of replacement struciures 12 needed o accommindane
eurrent and Future functions.

In addition to the Ports’ Readiness Plan, the Agency has identified in its Fiscal Year 2021 Budget over
thirty-three (33) capital improvement projects to be funded by federal grants; and twenty-five (25) Port
internally funded capital improvement projects which it is expected to begin the budget year. For long
range capital improvement projects, the Port has identified over 173 projects up until 2027,

 Port of Guam, Jose D, Leon Guermeno Commercial Fort 5 an Equal Employment Copariunity Emiployar,
comalaines of dissriminadkn shoukd be serm ta the Human Reseacs Diviskan,



Subject: Request for Creation of Position — Capital Improvement Projects Manager
Page 2

As the Port embarks in this Readiness Plan. there 15 o need to establish a Capital Improvement Projects
Manager position within the Port’s Classification amd Compensation Plan. This position will be
responsible for planning. overseging, and coordinating capital improvement and maintznance projects for
the Port and will be working m collaboration with division heads and management in ensuring such
projects are executed on schedule and on budget.

We are sttaching classification report and analysis justifving the need to oreate a Capital Improvement
Prajects Manager position in the classified service under the Port Classification and Compensation Plan,

Public Law 10-43 adopted the Port’s Persormel Rules and Regulations which authorizes the Board of
Dhrectors o create positions in the clussified service in accordance with Title 4, Guam Code Annotated,
Section 6303(d). Rule 5.015 af the Personnel Rules and Regulations stipulntes that the General Munnger
shall petitiom the Board to ereate new positions or classes of positions when necossary for the effieient
performance of the duties and functions of the Port. The petitien shall nclude:

1. The justification for the new position.

2. The essentinl details eongeming the ereation of the position,

A, An analysis of the similerities and differences between the position 1o be created amd the positions
listed pursuant to Title 4. GCA, Section 4101 .1(d),

4, - The position description

5. The proposed pay range and demonstration of compliznce with Section 6301 of Title 4, GCA;
i

G, A fiscal note as that term 15 described 1 Tutle 2, GCA, Section 2101 er seg., and any other
pertinent information

If the Board agrees to establish the Capitsl Improvement Projects Manager position, Rule 5016 of the
Personnzl Rules and Regulations would nesd to be complied with regarding transparency and disclosure.
The requiremenits of this Rule are as follows:

1. The petition for request for creation 15 posted on the Port’s websile For 10 days (Saturdays,
Sundava and Govermmeant of Guam holidays exceptad),

1, MNotices of the postings are provided to each newspaper of general circulation and broadcasting
station which airs 4 repular local news program within G,

After the transparency process has been completed, this office shall forward the petition, along with
evidence of compliance to the Board. If the Board is satisfied that all requirements hove been mel. the
petitiom for creation of positions is approved by resolution, which copies is ransmited o the Director of
Administration and Guam Legislative Secrefary.,

Upon meeting the above requirements, the Port can fill the position once 30 days have elapsed from the
date of filing with the Legislative Secretary. However, if the Port does not comply with the requirements.
such greation of pesition shall be voided.



Subject:  Request for Creation of Position — Capital Improvement Projects Manaper
Page 3

To ensure that transparency and disclosure is provided (o il parties concerned, the following processes
and estimated tmeframes are (o be [ollowed:

PROCESS ESTIMATED TIMELINE

Reguest to be submitted to the Board for their March 24, 2022
mitial revicw and approval to proceed with the
transparency protess for the crestion of the
positiom, i.e,, posting such request on the Port's
weabsite.

— LA =

I¥ Board ugn,r_'- 1o pr:md with the ereation, the March 25, 2022
request will be transmitted to the port employess
for review and comments.

Posting of proposed creation of position on Port™s | March 25 w April 8, 2022
wbhsite

Motificarion i be provided 1o the electronic and March 25, 2022
written media outlets of the Port's reguest, its

availability on the website; and Board meeting date
the requesi may be &gpmved
Request 1o be re-submitted o the Board for final April 28, 2022
approval and aciummn by resolution.

Creation of posirion documents transmirted to the Aprﬁ 29, 2022
Dhirector of Admimistration and Guam Legslative
Secretary.

Pracess job anmouncement for pesitions and/ar May 30, 2022
effeetive daie of reallocation of positians.

In light of the above, we &ne transmitting our request to create the Capital Improvement Projects Manager
position in the classified service for vour initia! review and approval o begin the transparency and
disclosure process for the creation.

Your kind approval of the above is appreciated.

Attachments

Ce: Deputy General Manager, Administration & Finance
Deeputy General Manager, Operations & Maintenance
Corporate Services Manager
Acting Personnel Services Administrator




PORT AUTHORITY OF GUAM
Jege TV, Leon Guerrers Commerzial Port
Pitk, G

FETITION FOR

REQUEST:

The General Managsr requested the Human Resources Division tw review the Port’s current
orzanizational structure and establish a Capital Improvement Projects Manager position.

AUTHORITY:

Public Law 30-43 adopted the Port’s Personnel Rules and Regulations which authorizes the Board of
Directors o create posttions in the classified service. Bule 5,015, Croation of New Peositions and Clasges
af Pewiticna, of the Personne] Rules and Regulations stipulates:

A Purswant fo Sectlon 630375, Title 4, GCA, the Gerneral Marager shall petition the Board 1o create
mev pogitions or cldasses of posivions when necessary for the efficient performance of duties amd
fometions. of vhe Port,

B The perition shall imcinde:

the fustification for e new Frsition,

the essentiod delaily concerning the creation of the pocition.

the anolysis of the similarities and differences beiween the positlon fo be created ond the
positions listed prrsuant to Nirle 4, GCA, Secrion 4101, 17d).

the posifion description,

{he proposed pay range and demonstrafion of complionee with Secion 8301 of Title 4, GCA; and
a fiscal mote as that term s deseribed In Title 2. (GOA. Section B0 e seq.. and amy ather
pertinent imfornution.

iy el i

- PN

. The petition shall b posted on the Povt’s website for ten (10) daoya Somedoys, Siovdmes and
Covernmen! of Guam holidans excepred). Afier the posting. the General Manager shall jorvard rhe
petition, along with evidoree of his complignes with Title 5, GCA, Section 6303 1a) fo the Boagrd,
who if they approve the sawe, sholl approve the petition by resolution and file the peiition and
resifidinn for regord with the Divector af Admindstiration and the Logislod ive Secrelary

), No new position may be filled wntil after compliance of the provivions of this Section amd thirgy (30)
denys have elapsed from he dote of filimg with the Legisiative Secrétary.

In line with this Rule 5.016&, Transparency and Disclosure of Creation of New Poxitions or Classes af
Pusilions, states:



Petition for Creatien of Position = Capital Improvement Projects Manager Position
Page 2

A Prampt notice of the postings reguired by Title 4, GUA, Sectiong 6205 and 6303 shal! be provided i
ench nevspaper of general circalation and broadeasiimg stavfon which afrs a reghlar focal mews
progeae witkin Gran.

B. The petitions reguired by Tille d, GUA. Sectiomy 6205 and 6303 are public documents for the
prirposes af Tife 5, GUA. Chapter [0, dvticle | (The Sunshine Law).

L. Any attenpied creation of o position or above-step recruiiment are nof in compllance with provisions
af Title 4, GCA, Sections 6205, 6303 and 6303,/ fa) are void,

References of Compliance:

2 GCA §9101, Restrictions: Against Linfunded Appropriations, ~“40 bills that fove an effecr upon the
revesmes or the expenditure of any funds of the Government of Guam shall identify a specific funding
saupce for vildeh funde ave, in facr, available, ., "

4 GCA 54105(n) Departmental Rules " Rules subject to oriteria extablished by thiv Chapter governing
seiection, promotion, perfwmance, evaluarion, denotion, swapension aud other disolplinery oction of
classified emplovees shall be adopred by the Uoard of Directovs af the...fose O Leon uerrera
Conemterciol Port,. with respecd to personmed maifers within their respective Branches, aeencies. public
corporalions or depariments, awl by the Director of Adminixiration ax fo olf ather Executive Branch
CRNOYRITERT,

4 GCA §4100.10d). Responsibilities of the Director of Administration Regarding Personnel Palicy of the
Crovernment. *The Divectar of Administration shall perfirm the follewing functions . (d) Mairtain, post,
aid keep current on the Department s website a list of all classified and unelassified pasitions in the
excentive branch, including aulfonomous agencies and public corporations, showing the job description
and pery remge assiened fo each position....”

4 GCA 56301, Compensation Policy.

“fa)  Emploves comperication shall ba baved on piternal equity ond exrernal compotitivene s,

fhi  To the extent proctical, compensation will be fargeted at the U8 Notional Average levels
compared o the appropriate lalor mairkels ond aecownt Token af the relevant economic fociors,

fe) Internal equity shafl be reviewed amnually and external competitiveness af feast overy three
3l years.

fdfl  Compensafion  structures  and  adeeinisirative  policies  should  alve  recognize amd  reward
trdividledd employess covmmeRsarare with performmance.

fed Al aspects of compensarion (hase salaries, bemefirs, pay differennials, and other focrtors) will be
considered as a total revward and incentive package for emplovees and shall be consistenr and
wniformiy administered Mrowgh the govermment,

() A program of ongoing communicalions and frainimg shall be a erifical component af
coppensation administration "
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AGENCY BACKGROE NI

Public Law 13-87 created the Fort Authority of Guam as a public corporation and an autonomous
instrumentality of the Government of Guam. The Agency is mandated to provide for the needs of ocean
commerce, shipping recreational, commercial‘boating and navigation of the Territory of Cuam. Iis
enabling act provides that i must be entirely sell~supporting. lis financial obligations and administrative
operiting costs must be paid by monies generated from the use of its facilities and services in accordance
with the provisions of the Port terminal tardf. The Board of Directors & comprised of five (5) non-
salaried members appointed by the Ciovernor with the consent and advice of the Guam Legislature. The
Board provides and esfablishes policies and directives pertzining to the planning, promotion,
development, construction, operation, and maintenance of the Port facilities,

JUSTIFICATION:

Through the support of our federal grantors—U.S. Department of Defense, Office of Local Defense
Community Cooperation, U5 Homeland Security. U5, Economic Development Administration, and
LS. Muritime Administmtion, the Port was able to:

Expand Pon facilities w accommuodate military build-up activities and follow-on operations.

Extend the service life of aged infrastructure beyond 60 years of use.

Improve snvironmental, social justice and community conditions af the Port and throughout Guam.
Develop a comprehensive environmental, health and safety (EHS) program to ensure compliance with
applicable EHS laws and regulations for protection of employees, customers, and the environment.

s  Enhance key port stakeholder functions and operations. ie.. carmiers, costoms, and Dol), with more
efficient operarions,

Mow that the Port has sueeessiully completed its modernmization plan, the Agency 15 now focused on
defining the needs for implementing the Port Readiness Plan identified in the 2022 Master Plan, This plan
will tocus on hardening Port infrastructure be ensure resiliency and reliability for all Port wsers and (he
community. The kev ¢lements of this plon inelude:

o Whart and pier replycement: Golf Pier, F1 Pier and Berths F-2 through F-6 arc 19605 vimage assets
that exceaded their use-life and would nead to be replaced. The continved usage of these wharfs 15 a
result of costly service life extensions the Port has inputted over the last 10 vears,

o Port Building Demolition and Replacement Projects: Demaolition of buildings built in the | 960s have
also exceeded their use life and development of replacement structures is needed to accommodate
current and futre functions.

In addition to the Ports” Readiness Plan, the Agency has identified in its Fiscal Year 2022 Budgel over
thirty-three capital improvement projects o be funded by federal grants; and 25 Port internally funded
capital improvement projeets which it is expected to begin the budpst year. For long range capital
improvement projects, the Port has wdentified over 175 projects up until 2027,
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As the Porl embarks in this Readingss Plan, there is a need to establish a Capital Improvement Projects
Manager position within the Port™s Classification and Compeénsation Plan, This position will be
responsible for planning, oversesing, and coordinating capital improvement and maintenance projects for
the Port and will be working m collaborstion with division heads end management in ensuring such
projects are execuied on schedule and on budget.

METHODOLOGY :

Human Rescurces stafl reviewsd the dunes and responsibilities of the proposed Capial Improvement
Projects Manager position using the job evalpation systematic process Tor assessing the content. relative
size, and importance of the job within our organization using & total of twelve measurement factors. Each
factor indicates a point rating and sum of all points representing the total “points™ value for the job, Also
provided were the organizational and functional charts.

In summary, the job evaluntion provides:

[. A stroctured spproach to assesging the relative worth of each job:

2. Measurement fagtors universally  applicable  across all szoiors of Industry, commerce. and
Eovemment; and

3. Objectivity which is attained to aveid much of the irmational andfor emotional impact of parsonality
conflicts and personal prejudices.

Fart two of the methedology completes the evaluation of these positions in using the New Port
Compensation structuring which is determined based on compensation comparison of Compensation
trends of the Private Sector, State and Local Government on percentage changes in wages, salaries, and
benefits, including Market Percentiles, the determination of Cerified'Technical and Professional
Positions and regression analysis of base salanies

CLASSIFICATION REVIEW:

The proposed Capital Improvement Projects Manager position, under the general direction of
management, plans, organizes, oversees, and coordimates capital improvement and maintenance projects
from concepiual initiation through construction closeout. Projects may range from small and mid-size
projects to mnlti-disciplinary, molti-phase projects

The position requires knowledge of;

= Capital construction project management principles, processes, systoms, and technigues.
Capital construction and maintenance project funding and budgeting, objective development. and
work planning/'scheduling.
Principles and praciices of civil engmeeting design and construction and infrastructure maintenance.
Federal and local laws, codes and regulations regarding public works construction and maintenance,

o Trends, approaches, analysis, and problem-solving technigues uvsed in construction. engineering.
inspection, and compliance processes,

o Maodern methods of construction and enginesring and/or architectural design concept.
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o Technigues, equipment, and materials used in public works construction and major mainfenance,
Infurmation technology and computer capabilities applicant to functionel responsibilities.
Methods and technigues of commumity involvement, decision-making processes, and group
processes,

»  Pringiples and practices of team leadership.
Operations and uses of engineering project scheduling sofiwars.

The position requires the ability to:

» Plan. organize. assign, coordinate, review and evaluate the work of professional, technical, consultant
and administrative support stafl.

¢ Prepare, administer, and monitor multipie and detgiled project biedges and anticipare future

budgetary needs.

Develop persuasive oral presentations of ideas and recommeandations,

Understand and apply complex rules. regulations. laws. and ordinanpes.

Provide leadership and project management control on all aspects of assigned projects.

Analyze techmcal design enpnsening, construction engineering and surveving problems.

Evaluste alternative project approaches and adopr effective solutions.

Prepare accurale and detailed wrinen malzrial, meluding stafl and adminisirative reports.

Analyze policies, proposed code amendments and changes to established programs and policics.

Exercise sound, independem judgment, and initiative within established guidelines,

Imeract effectively 1o problem solve and parmer with intemal and owside apgencies and contractors.

Establish and mamntain effective working relationship with a diverse workforce, imcluding managers,

emplovees, contractors, consuliants snd oher encountered in the cowrse of work.

LI B R B

The position reponts 1o the Deputy General Manager for (Operetions & Maintenance.

Guidelines to be used bv this position includes established laws. agency/division policizs and the
principles, methods, practices, and techniques involved in civil crgineering, including design, cost.
construction mateninls and techmique and federal and Iocal mandates regarding construction.

The experience and training of the position requires six (6) vears of experience of professional experience
in managing increasingly complex capital design and construction projects and possession of a Bachelors®
degree in civil or related engineering discipling. The minimum ¢ducational requirement of the position
would be possession of & high schoel diploms or successiul completion of a Gengral Education
Development (GED) Test.

The job evalparion points process |5 based on mwelve (12) job factors (Le. educstion, experience.
complexity, scope of work, problem solving. freedom 1o acU'supervision recenved, work environment,
phyvsical demands, impact of discretionary decisions, human relations =kills/contacts, authority exercized
and supervisory/'managerial responsibility. Additonally, a comparative analyvsis was conducted of the
propesed position’s counterparts within the erganization. The factors in defermining the pay grade
allocation are attached,
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ANALYSIS OF SIMILARITIES AND DIFFERENCES:

A review of the Government of Guam Classification Plan’s Oceupational Listing revealed that there are
no positions established thar is closely associated with the proposed Capital Improvement Projects

hanager position.

As aresult, it is recommended that 2 Capital Improvement Projects Manager position be established under
the Port’s Classification and Compensation Plan.

FISCAL NOTE:

The full-time equivalency (FTE) and funding has been identified and approved by the Board

RECOMMENDATION:
Our review has determinzd the following pay grade asllocation for the Capital lmprovement Projects
Manaper:
Jirt Evaluation Pay Grade/Step & g : Pay Grade/Step & Maximum
Fuints Sub-Sicp Minimom Salary Sub-S1ep Salary
1217 N-100 F114.267 N-11D 51LE 90T

Based on the above and the attached amalysis and documents, it i recommended that the Board of
Directors approve the ceeation of the Capital Improvement Projects Manager position and the resuliant
pay grade allocation at the pay grade indicated above in the classified servies,

g

SHAWN B.

Acting Perconnel Services Administrator



CAPITAL IMFROYEMENT FROJECTS MANAGER

NATURE OF WORK:

LUnder the general direction of the Deputy General Manairer, organizes, osversees, and coordinates the
Authority's capital improvement and major mainfenance projegts from conceptual initiation through
construction closeout. Projects may mange from small and mid-size projects to multi-disciplinary, multi-
phasc projects.

ILLUSTRATIVE EXAMPLES OF DUTIES: (These examples do not include the duties and
responsibilities which may be assigned; nor do the examples cover all the duties which may be
performed. }

Plans and manages all aspecis of project design, development and implementation ingluding prefiminary
technical research and feasibility analvses, funding and cost analyses, scheduling, public involvement,
praject budgeting and work plan development, project performance and results.

Coordinates and integrates mubti-phase design, development, and capital construction projects with
various local and federal government agencies, as well 25, other Pont stakeholders and the public,

Prepares project cost astimates and schedules. Develops and reviews engineering specifieations (o
comply with local govemnment standards and construction codes and project goals.

Develops project schedules and work sequences, and sets up, manages. and participates in progross and
quality reviews, Cstablishez intérnal and external communications schedules.

Imitiates acceptance of outside services. Propares requests for proposals. Participates and may facilitate
the comsuliant'construction management selection rocess. Plans, schedules, and directs the work of
consultant teams in prefiminary engineering, engineering design and construction services.

Reviews engineering and linancial performance reports, Cversees, inspections and verifications work of

engincering stall, and the confractor duning constroctions. Reviews and recommends approval of change
orders,

Plans and develops commumity-based paricipation mcluding techniques and processes w inform -and
explain project objectives and answer quesiions from the public, media, and other agencies.

Prepares tor and makes presentations 1o tha public and other govemment entities. Develops performance
reports, correspondence and pather docoments in conmection with projects.

Rasolves problems associated with prajects, Warks with a variety of peaple to solve technical, legal, and
logistical problems; including those that are unanticipated,

Muaintains complete project files including drawings, proposals. contracts, work-in-progress reviews,
inspections, and commimnications,

Performs related duries as required.
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MINIMUM KNOWLEDGE, AR E

Knowledge of:

Capital construction project management principles, processes, systems, and lechnigues.

Capital construction and mainteaance project funding and budgeting. objective development. and
work planmning/scheduling.

Principles and practices of ¢ivil engineering design and construction and infrastructurs mamtenance.
Federal and local laws, codes and repulations regarding public works construction and maintenance,
Trends. approaches, analysis, and problem-solving techniques vsed in construction. enginesring
inspection. and complianee processes,

Moderm metheds of coasiruction and enginesring and’or architectural design concept.

e Technigues, equipment, and materials used in public works construction and major mainenance,

s Information technology and computer capabilities applicant 1o functienal responsibilinies.

#* Methods and techniques of community involvement, decision-making processes, and group
processes.

=  Principles and practices of team leadership.

»  Operations and uses of enginecring project scheduling softwane.

Abiliry oy

= Plan, organize, assign, coordinate. review and evaluate the work of professional. technical, consultant
end administrative support staff.

« Prepare, administer, and monitor multiple and detailed project budgets and anticipate future
budgetary needs.

o Develop persuasive oral presentations of ideas and recommendations.

¢ Undersiand and apply complex rules. regulations, laws, and erdinances.

¢ Provide leadership and project management control on all aspects of assigned projects.

» Analyze technical desien enpineerng, construction engineering and surveving problems.

o Evalmate alermative project approaches and adopt effective solutions,

=  Prepase accurate and detailed written material, including staff and administrative repertz,

Analyee policies, proposed code amendments and changes to cstablished progroms and policies.

»  Exercise sound, mdependent judgment, and initiative within established guidelines.

[ ]

Interact effectively fo problem solve gnd partner with mternal and outside agencies and contractors.
Establish and maintain elfective working relationship with a diverse workforee, including managers,
employees, contractors, consuliants and other encountered in the course of work,

AL Six (&) vears of experience of professional experience in managing increasingly complex capital

dagign and construction projects and possession of a Bachelors” degree in civil or related engineering
discipline.

Any eguivalent combination of experience and training which provides the minimum knowledge,
abilitics. and skills.



Fiscal Year 2022
FUNCTIONAL STATEMENT FOR
CAPITAL IMPREOYEMENT PROJECTS DIVISTON

INTRODUCTION

The Josz [, Leon Guerrere Commercial Port 1s esmblished by Public Law 13-87, as a public corparation
and an aulonomous instramentality of the Govenment of Guam. The Agency is mandated to provide for
the needs of ocean commerce, shipping, recreational, commercial/boaing and navigation of the Territory
of Ciuam.

I'he epabling act provides that the Port must be entmely self-supporting. Le.. it must raise capitnl funds for
construction projects by borrowing money on its own credit. Its financial obligations and administrative
operating costs must be paid by monies generated from the use of its facilities and services in accordance
with the provisions ¢f the Port termanal Lanifl

BOARD OF DIRECTORS

The Board of Directors s composad of five (5] non-salaried members, appomted by the Governor with
the consent and advice of the Guam Legislature. The Board provides and establishes palicies and
direciives pertaining o the plamnming, promotion, development, construction, operation, snd maintenance
of the Port facilities,

GENERAL MANAGER

The General Manageér, under the general direction of the Board of Directors, serves as Chiel’ Excoutive
Officer for the Authority. The General Manager has charge and control of the planning, organization.
stalfing, direction and coordination of the Autherity’s operations and business affairs, The General
Manager is hired and employed af the pleasure of the Board.

DEPUTY GE

The Depuly General Manager, Operations & Maintenance is under the general supervision of the General
Manager. In the absence of the Geneml Manager, may serve as Acting Genersl Manager, The position is
hired and emploved under the terms and conditions fixed by and at the pleasure e the Board of Directors.
The Deputy General Manager for Operations & Maimenance is responsible for the overall operations and
administration of Compliance/Control, Operations and Maintenance departments.

CAPITAL IMPROVEMENT PROJECTS DIVISION

The Capital Improvement Projects Manager is under the general supervision of the Deputy General
Manager of Operations & Maintenance. The position will be responsible for the planning, managing of
the Authority's shor- and long-t2rm capital improvemen: and mainieninee projecis,



JOB EVALUATION
Far

CAPITAL IMPROVEMENT PROJECTS MANAGER

__ Factors Pointsy Comments

Education J 153 Teriary Professional;  reguires g post high school
tertiary qualification at & university, polytechnic or

| equivalent educational body.

Expenence k173 Execunve Direction:  Exiensive experience in managing,
leading. and directing & major function/department o
division of 4 large or arization.

Complexity 2553271799 | Invelved: Whilst the end results are still generally
defined the means of achievimg them are becoming
unspecified and as a result more complex to that cutlined
in C —Defined. The need 1o balance contmuous
conflicting demands {often from diverse sources) together
with an increasing level of unpredictability is encountered.

Seape of Work [ 20327 65.4 Managerml:  Management of a sipnificant operational or
fanetional unit'department or division incloding the
planning, directing and controlling of all activities and
resOUTCes, B

Problem Solving El32 Complex: Problems contain unexpected and unusual
elements not previously encountered, Extensive research
may be required. Cerporate policies and available
expertise ' will not necessarily provide a compleie mnswer

N to the problem.

Freedom to E1LS Cudance: Jobholder is expactad to work with a large

ALtSupervision depree of mdependence within the organization’s plans,

Received policies and reporting requirements. Overall guidelines
and objectives are discussed initiallv and proaress is
reviewed intermittent]ly and imformally.

Work Environment Al |2 Work pedformed mdoors in office conditions with alnios
no unpleazant envirenmeantal influences.

Phyvsical Demands Al 23 Wark is usually performed sitting, with the apportunity to
stand and walk freelyv,

Impact of D2 B7 Diirect impast of a smgle decision conses a major impact

Discretionary which can be expressed in dollar terms of tens of

Drecisions thousands of dellars,

Human Relations Edq &7 Sensmive/Responsive: Exrensive contact with a large part

Skills’Contacts of the organization and'or a need to lead, motivate and

N direct staff in sensitive emplovee relations.

Authority Exercised | G2 152 Approves routine expanditure within budgetary limits and
is accountable for an O&M Budget - $2m - $20m

Supervisony & C1 38 Has tull supervisorvimanagerial responsibility for 11-29

Muanaperial staff,

Responsibility

TOTAL POINTS 1217
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PAY GRADE ALLOCATION

Job Evaluation Pay Grade/Step & i i Pay Grade/Step & Maximum
Paints Sub-Siep NN SRiAry Sub-Siep salary
1217 N-10D §l14267 N-11D S118907 |




PORT AUTHORITY OF GUAM

POSITION DESCRIPTION
1.0 IDENTIFICATION
POSITION TITLE Capital Impravemeni Praojects Manager
POSITION NUMBER
NAME QOF EMPLOYEE MNew
NAME OF DIRECT SUPERVISOR Dominic G. Muns
TITLE OF MRECT SUPERYISOR Deputy General Mangger. Operations & Maintenance
JOB LOCATION mlpaﬂ;lt_nl ! .-'l._genr.; Port Au_lhnnl.j' of Guam
DIVISION Capital Improvement Projects
DEFARTMENT Control & Complisnce
SECTION / UNIT
_FL-EA
CLASSIFICATION [ ] Chassified | | Unclasgified | | Yacant
JOB EVALUATION POINTS | 1217
PAY GRADE MN-1{0D N

POSITION DESCRIFTION {Reviewed)
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2.0 DESCRIPTION OF DUTIES

| ESSESNTIAL FUNCTIONS

Oirpanice and lisl Juties andlor responsibilities thal must be performed wsing one of the formats below -

) Daily work sssignmenis, beginning with the first dury and anding with the last duty of the day
b ) Percentage oftime. Show % for each duty andior respoasibility (Note: total %6 should equal 100%)
£} Order of importance, beginning with the most importani

Mark withan [ X Jone formatonly: a) | X | by | | e | |

Dty Ma
or %

l

of Time |

Dhaties andfor Responsibilities

Plans and manages all aspects of project design, development and implementation melading
preliminary technical reszarch and feasibility analyses, funding and cost analyses, scheduling,
public imvolvement. project budgeting and work plan development, project performance and
resulis.

Coordinates and integrates multi-phase design, development. and capital construction projects
with various local and Tedertl povernment agencies, as well as, other Port stakehobders and the

e ey i —

Prepares project cost estimates and  schedules, Develops and reviews engineering
specifications to comply with local povernment standards and construction codes and project

poals,

Develops project schedules and work sequénces, and sets up, manages, and paricipates in
progress and guality reviews. Establishes imjernal and external communications schedulzs,

Initiates acceptance of outside services. Prepares requests for proposals, Parmicipates and may
facilitates the consulant'construction management sclection process. Plans, schedules; and
directs the work of consultant eams in preliminary engineering, engineering design amd
COnstricticn services.

Reviews enpinesring and fnancial performance repors. Oversees, inspections  and
verificarions work of engineering stad¥, and the contractor during constructions, Reviews and
recommends spproval of change orders.

Plans and develops community-based participation including technigues and processes 1w
imform and explain project ohjectives and answer questions from the public, media, and other
AEENCIES,

Prepares for and makes presentations to the public and other govermment entities. Develops
performance reports, correspondence and to her documents in connestion with projects.

Resolves problems associated with projects. Works with a variety of peeple to solve technical,
kegal, and logistical problems, including those that are unanticipated.

10

Maintains complete project Gles including drowings. proposals. contracts. work-in-progress
revicws, inspections, and communications.

s T =

11

Performs relatad duties as assigned,
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22 NON-ESSESNTIAL OR ADDITIONAL FUNCTIONS

List dutics and responsihilities not listed above that may be performed, as assigned ©

Duty No
(T Duties andfor Responsibilities
ol Time

LN CONTACTS

Depanimens. agencles and'or individmaks yvou deal with during the course of your dally activities :

S WITHIN DEFARTMENT / AGENCY

Mark one exrrect response helow withan [ X ]

Mone

Up to 15% of total working howrs

15 - 509 of total working hours

4 Cher 50%, of total working hours

31 OUTSIDE DEFARTMENT / ACENCY

Park one correct response below withan [ X ]

Mane

Llp to 1 3% of total working hours

13 - 50% of total werking hours

X Over 304 of tota] warking hours
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a4 SUPERVISON RECEIVED

How closely is the employee / job helder's work reviewed by their direct Supervisor,
Murk ope correct resporse befow withan | X' |

Detailed and specific instructions | procedures recenved or folloowed for each assigrnment

Genzral Supervision - Routine dutres ane performed with minimal supervision. Siamiard practices or
procedures llow employee to function alone at romtine work. Supervisor makes necasionul check of
work while in progress. Work is reviewed upon completion.

Direction - Heceives guidence abou generl ebjectives in most of the @sks and projects assigned;
desermings methods, work sequence, scheduling and bow to achieve abjectinves of assignments;
operates within policy guidelipes. {Generally applicable 1o skilled professlonals, managers: ard
SUPSrVISOrs.

Generzl Direction - Receives very general guidancs about overall objectives; work & usually quits

X independet of others, operates within division or department policy guidelines, wing independent
judgment in pchieving assigned chjectives. [Generally applicabls 1o managers  administrators in large
and compley arganizations and to departnent / agendy’ beads wnd thedr st nsaistants )

50 SUPERVISON EXERCISED

The employee / job holder supervises other employees. Ligl the number of emplovess supervisad, their position titles
and a bricf description of their respansibilities.

IT the empleyee has no supervisory responaibiliny mark [ X T inthis Boy |:|

Mo Supervised Position Title Deseription of Responsibilitics

| Program Coordinator 11 Flanning. developing, implementing or coordinating
_| federal funded or local programs and projects

i EQUIPMENT

List the equipmeet (pickup truck, welder, crane, ete. ), office machines {woed procassor, caleulator, copying
machine, @), or any olher machines, (ools or devices that wre used on a regular and continuing basis. Show what
percentage of the regular workday s spent using each

" Tonls ¢ Equipment

Personal Compusisr
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T4 JOB REQUIREMENTS

! X | Mark | X | in this box if the job bolder is unablz to complete this section. The direct Supervisor will then
complete this section for the job holder.

| MIMNIMUM QUALIFICATION REQUIREMENTS
Identity below the minimum experience and waining a qualified applicant must have before employmean,
T4 WORK EXPERIENCE

List the general, specialized and'or supervisory / nianagement work experienss needad and fiow much {in months
andior years). [fnone, markan | X ] in bex a) "Moo work experience required.”™

a) Mo woerk expariense required |:|

b1 Gemeral Vienrs M rinhe

ch Speciaiired Yeurs  Months

Professional experience n managing  inereasingly complex éapital design and | &
mnsmﬁunjﬂ'ﬁ

AR -

di  Supesvimos | Management Year b onths

If no work experience is reguired, list the knowledoe, abilitics and skills o qualified applicant meeds. hofore

employment to perform the essential job functions.
Years  Months

y—
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7.2 FORMAL EDUCATION OR TRAINING

Mark an [ X ] inthe bou that indicaties the most applicable education kevel required |
Below High School. Show number of vears I |
High Schoal Gradwation [ GED

Wocational / Technical School. Detail below the specific training that is required by this position

| Spme College. Show number of | | Semester Hours, or
| Criarter Howrs

Desail below specifie courses reguired by the essentlal functons of this position

| X College Degree, Show major arsd of stacly reguired ;

Asspoiates © |

Bachelors : Civil or relared engineering discipline.

Mastars ;

Beyond Masters ;

T.L3 CRITICAL SKILLS / EXFERTISE

List specializzd skills or specialization needed to perfarm essential fanctions

| Capital construction project manzgement prineiples, processes, svstems, and fechnigues.

" Capital construction and maintenance project funding and budgeting, objective development, and
wiotk planning/scheduling

Frinciples and practices of civil engineering design and construction and infrasiructure mainienance
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— LT L L e e s e

Plan, organize, assign, coordinate, review and evaluate the work of professional, technical. consuliznt
ond administrative support staff

e o L L L L

Establizh and maintain effective working relstionship with a diverse hﬂr_’:czlf_nrce, including managers,
mllnms. contractors. consubants and other nnun-lmt::r:d in the course of wark

T.1.4  LICENCE ! REGISTRATION OR CERTIFICATION

List possession of required license, professional regisration/certification needed to perform sssential Munctions :

T2 MENTAL /! VISUAL ! PHYSICAL & ENVIRONMENTAL JOR REQUIREMENTS

7.1 PHYSICAL REQUIREMENTS

Mark with an [ X | below the most approgrizie physical requirement=) for the job

Sitting

Thl:jl:lb requires the employee to'sit in 3 comfortable position mest of the

Sitting

e v

| Emp[n:‘:.ree s requlredtﬂ- git for emmled perigds or time withow being
ikl to l=ave the work area.

X | Siting/StandingWalking

The employvee is required to sit. stand, welk mos of the time.

Climhing Empleyee is raguired 1o climb ladders or seaffolding or te climb and
work o overbesd areas.

Litting Employvee is required to raise or lower objecis from one level to another

L regularly.

Pulling sndfor Pushing | The job requires exerting force up e poundson o regilar basis to

| move the object to or avway from the :rupiu:.ﬂue

Carrving The employes is required, on 2 regular basis, (o carry -abjécu it his o8 her
arims of on the shouldens).
Resching The employvee is regulurly required to use the hands and arms 1o reach for

uhiects.

Swoping and Crouching

The employes 15 regularly required o bend forward by bending at the
waist or iy bending legs and spina.

Crawling Empleyee is required to work in & confined space and/er 0 crawl and
miove aboul on his or ber hands and knees,
x| Speakimz | The job requines expressing ideas by the spoken ward.
X | Listening | The job requiEdm percemion of speech or the nature of sounds in the
| wir.
Orihear e deseription below




Pesitwon Descripivon — CIF Manager
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Describe any other phyvsical job requirsmems below :

T2 MENTAL/ VISUAL REQUIREMENTS

Mark with an [ X ] below the most approprizte menzal / visual requirement Tor the job

E Cieneral Tneslligencs {typical requirement For machioe operators, ofice stadT, <.}

] ol Coordination Skills {rypical for automotive mechanic, painter, te.)

Coordinasion of Exves, Hands, and Feel {e.y: tactor irmiler driver, fire fighter, line elestrician, e,
Verbal Intelligence (typical for counselbors, customer sérvice representatives, elz.)

MNumerical Intelligence (vpical for an secounting clerk. carge checker, e}

Crilser (owdioe balow)

ERCRCRC

T.13  WOHK ENVIRONMENT & WEATHER EXPOSURE

Selecting one response anly show what pereent of & typical workday is spent
bl
:EI Indoars in & comfortable temperature-controlled envircnment (for instance, inan office)
Indoors in a non-temperatare-controlled enviroament (e.g, storarooms and warehouses, elc.)

Dutdvors exposed to changing weather conditions (for mstance, min, sun, wind, e}

A UL

Diutdones bt in an enclosed vehicle protecied from extreme weather conditions:



Position Description— CIF Mansger
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724 OTHER PHYSICAL WORKING CONDITHINS

| Mlark an [ X ] in the b if nome of the fellowing is applicehls
Show what percent of 8 Typical workday this position is exposad w:

Position Descopiion - Chief Engineer
Paige 10

Al contamminstion {Le,, dust, fumes, smoke. woxic conditions, dissgreeable adoars},

Yibration (i.e., operating jackhammer, impact wiench)

Molse (Exposure at a level eninugh 10 canse bearing loss ar fatigue).

An improperly Tumingied or awkward and confiring work spece.

Working above ground level where the chance of falling exists {e.g, ladders, buckel trecks ex)

Lifting or careying itcos or objects, Déaoribe hemfobject and weight:

1uuobns

Heat, Describe source and degree of Ligh tempecotue,

(] L

Cold. Describe source and degres of cold temperaturs:

Urther hazands, Describe:

3




Pozition Description = C[F Manaper
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725 IRREGULAK / UNUSUAL JOB REQUIREMENTS
Dezcrbe the working conditions that ase sregularor el T he job arsd thow frequency of exposure.

| | Darken[ X ] in the box if not applicable

Condition Frequeacy of Exposare

Tid WORK SCHEDULE f HOMUES

Woark ScheduleHours — Mark an [ ¥ ] the mest spproprists work schedulehours for the job.
Rapular - Standard Eieht {8) hours dasly, Monday - Fraday
|:| feregular - Bhift work - A 24-hour works eporaticn.
|:| Regolar / Irregular - Overtime hours with overtine pay entitlenient

Sl pUrpose ::n-l:l average (o] |1|;||.|.r: m.lu.ir:l:] pear pry p:ril:ld:

|:| Regolar / lrregular - Overtime howrs withowt overtime poy entitlerment

Einte purpose and wvErmgs tovial hiours ra:'uir-ud per py ]:Erir.ld:

The mformation given on this position is complete and correct.

Signaturs of Emploves Date



CAPITAL IMPROVEMENT PROJECTS DIVISION

Board of Dircctors

General Manager

beputy General Manazger, Operations & Maintenance

Capital Improvement Prajects Managsr

Program Coordinator |




FISCAL NOTE

l. A. Fiscal effecl: Ideniify the fiscal effect on the agency appropriations compared 1o
funding levels and appropriations anticipated under current Budget,

i FY 2022 FY 2023

i Crane

General Sl.l.rthurgu Marinus |  General FME

S harare

Marings

| Revenues
Expenditures | $172.690
Budget '

2. A Fiscal impact summary: Provide a bricf summary of the meaiure, including
descriptivo af the provisions hovinge fiseol ingpoct

The Port is in the process of petitioning the creation of a Capital Improvement Projects Manager
& Chief Engineer under the Port’s Classification and Compensation Plan, The salaries and benefits
for the positions has also been identified. The following are different levels recommended for the
Capital Improvement Projects Manager & Chief Engineer positions and their comesponding salary
rangEs,

Capital Improvement Projects Manager

Job Evaluation | Pay Grade/Step & | Minimum Salary Pav Crade/Step & | Maximum

Poinls Sub-Sicp Sub-5tep Salary

[217 M- 100 5114267 -1 1L A1 10T
Chief Engineer

Job Evaluation | Pay Grade/Step & | Minimum Salary Pay Grade/Step & | Maximum

Pointe Sub-Stap Sub-Step Salary

1345 P-10C 148,208 P-11C 5154,220

B. Fizcal impact sectons: Jdentify and provide a briel description af the sections of the
measire which have fiscal impact. Include any assumptions and commenis relevani to the

Enelvyis.

The General Manager will be presenting to the Board on March 24, 2022, (2) two creation of
positions — Capital Improvement Projects Manager & Chief Engineer. The funding for the two
positions will come from the Vacancy Fool.

=

Fiscal effect detail: For informarion shown under stare fivcal effect in [A. please.

Al Revenies:

B. Expenditures:



[f the Port decides to hire based on the minimum salary for both positions starting April
17, 2022 the total pro-rated amount for FY 2022 iz $172.6%0. The hiring of the two new
positions will nerease the salary for FY 2023 o §262,5635,

C. Budget: Explain the appropriaiions amounts Provide derall, when appropriare, for
each agency and fund affected Explain the relationskip between the amounis shown for
expenditures and approprigiions. Indicate whether the appropelation or o part of the
appropriaiion or a part of e appropriation is included in the executive budger or relares
fi2 g cORIiRIINE approprialion,

The appropriations for the (wo new position creations will come from the Vacancy Pool
budget based on the Y1TD for FY 2022, The expenditures for FY 2022 and FY 2023 are
indicated in section /4.

MName: Jose B. Guevara IT1, Financial Affairs Cortroller
Division: Finance Division

Telephone:  (671) 477-5931 ext 323

Date Prepared: 32272022
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[} 18]
TO: Board of Directors

FROM: Rory 1. Respren, General Manager J[’I{ﬂhﬁ é«fﬂ"'m

SUBIECT: Reqguest for Creation of Position — Chief’Eng_i:u:ﬂ'

Flafa Adai! In the next year, the Port will be embarking on major capral improvement projects 1o harden
the Port infrastructure 1o ensure resiliency and reliability for all Port users and community and prepare for
the increase of military cargoss as a resull of the wansfer of military forees from Okinawa o Guam. The
priorities of the projects are included in the Port’s Readiness Plan which will be reflected in the 2022
Master Plan. The kev elements of this plan will include whart and pier service life extensions and
strengthening of our maritime infrastructure 1o accommaodare current and future functions of the Port, as
well a5, addressing climate and environmental issues the island is facing.

In addition to the Pors" Readiness Plan, the Apency will also be undermaking over 175 capital
improvement construction projects over the next 3 vears, (o include the marinas and harbor of refuge.
The Engineering Division will be overseeing the construction of these projects and work in collaboration
with our Owner's Agent Engmeer consultanis and Port division heads 10 ensure that such projects do aot
disrupt the flow of cargoes into the island.

Currently, the program: and day-to-day sctivities of the Engingeering Division are supervised by an
Engimesring Manager, The organizational siruciure of this division falls under the Deputy General
Manager for Operations & Maintenance. Because of the complexity of the projects the division will be
administering and tvpes of interaction it would encounter with local and federal governments and as the
Porl embarks in this Readiness Plan, there is a need to establish a Chief Engineer position within the
Part"s Classification and Compensation Plan.

This pesition will be responsible for managing a division of technical specialists providing plannimg,
design, construction inspection, construction management and operations support of the Port's maritime
facilities.

We are attaching classification report and analysis justifving the need to create a Chief Engineer position
in the classified service under the Port Classificarion and Compensation Flan.

Public Law 3043 adopted the Port’s Personnel Rulés and Regulations which authorizes the Board of
Directors 1o create positions in the classified service in aceordance with Title 4, Guam Code Annotated,
Section 6303(d). Rule 5.015 of the Personnal Rules and Regulations stipulates that the General Manager
shall petition the Board to create néw positions or classes of positions when necessary for the efficient
performance of the dutiez and functions of the Port, The petition shall include:

for] of Guam, Jose U, Leon Gueremn Commercio F'I:;l 15 an Equal Ernploement Oppartunity Employer.
Comglaints of dscriminstion should be sent tathe Mumss Aescurces Division



Subject: - Beguest for Creation of Position = Chiefl Enginesr

L
1. The justification for the new pasition.
2. The essential details conceming the creation of the position.
3. An analysis of the similarities and differences between the position 1o be created and the positiens

listed pursuant 1o Tithe 4, GCA, Section 4101.1(d).

I'he position description.

Ihe proposed pay range and demonstration of compliance with Section 6301 of Title 4, GCA.

A fiscal note as thar term is described in Title 2. GCA, Section 9101 & seg. and any other
partinent information

@ L

If the Board aprees o establish the Chief Enginger posiion, Rule 5006 of the Personnel Rules end
Regulations would need to be complied with regarding transparency end disclosure. The requirements of
this Rule are as follows:

1. The petition for request for creation is posied on the Port’s websie for 10 days (Satundays,
Sundays and Government of Guam holidays excepted ).

Bd

Motices of the postings are provided to each newspaper of general circulation and broadcastmg
station which airs 2 regolar Incal news program within Guam,

Atter the transparency process has been completed, this office shall forward the petition, along with
evidence of compliance to the Board. If the Board is satisfied that all requirements have been met, the
petition for creation of positions is approved by resolution, which copies is transmitted to the Director of
Admanistration and Guam Legislative Secretary.

Upon meeting the above requirements, the Porr can fill the position once 30 davs have elapsed from the
date of filing with the Lagslative Secretary. However, if the Port does not comply with the requirements,
such creation of position shall be vedded,

To ensure that transparency and disclosure is provided 1o all parties concerned. the following processes
and estimated timeframes are to be followed:

ESTIMATED TIMELINE
FROCESS

Fequest to be submitted to the Board for their March 24, 2072
initial review and approval to procesd with the
transparzncy process for the creation of the
position, Le., posting such request on the Port's
websile,

If Board agrees o proceed with the creation, the March 25, 2022
request will be transmitted to the division heads for
I.'E'l'iE"'.l.l and eommenis. I

Posting of propesed creation of position on Port’s | March 25 1o :i'pr'i‘]-ﬁﬁ‘ﬁﬁ'
wobsite




Notification to be provided to the electronic and
written media outlets of the Port's request, s

availability on the website; and Board mecting date
the request may be approved.

March 25, 2022

Reoguest 10-be re-submiticd o the Board or final
spprovel and adoption by resolution.

April 28, 2022

Creation of position documents transmitied 1o the
Director of Administration &nd Guam Legislative
Secreiary.

April 29, 2022

Process job announcement for positions and/or

cffective daic of reallocation of positions.

May 30, 2022

In light of the above, we are transmitting our request 1o create the Chief Engineer position in the classified
service Tor your mitial review snd approval w begin the transparency and disclosure process for (he

ereation.

Your kind approval of the above is appreciated.

Attachiments

s

Dreputy General Manager, Administration & Finance

Deputy General Manager, Operations & Maintenance

Corporate Services Manager
Acting Personnel Services Administrator



PORT AUTHORITY OF GLIAM
Jese [3, Leon Guerrero Commercial Pord
Fiti, Guam

PETITION FOR

REQUEST:

The General Menager requested the Human Resources Division to review the Porl’s corment
organizatinnal structure and establish a Chief Engineer position.

AUTHORITY:

Public Law 30-43 adopted the Port’s Personnel Rules and Regulations which authorizes the Board of
Directors to create positions i the classified service. Rule 5,013, Crearion of New Positions and Classes
of Posttions, of the Personne] Rules and Regulatons stipulates:

A Peorswond to Secilon 630300, Tie 4. GOA, the General Manager shall petition the Boeoard 1o creale

few posidm or cfarres of positioe when necessary Jor oie efficient performmnce of dufles o
functions af the Farr,

B The petition shall inciude.

ithe fustification for the new position;

the essential detaily concerning the crearion of the position;

the anclyels of the similoritles and differences between the positlon 1o be ceeated ond the
positiony sted pursumm to Tide 4, GUA, Seciion 4100 Fid);

the pasition description;

e proposed pav range ond demorstration of compliones with Srction 6300 of Title 4. GCA 7 and
a fiscal mote ar that jarmt is deseribed in Title 2. GOA, Section DI0) o seqg, and am: other
pertinent mformation.

=T

. The petition shell be poxied an fhe Port's webiite for ten ¢10) dayn (Saburdays, Sundays and
Crovermment of Guam holidays excepred). After the posting, the General Marager shall fovward the
petition, along with evidence of His complionce with Title 5, GCA, Sectlon 6303, 1(a) te the Board,
who [f they approve the same, shall approve the perition by reselution and fife the periion and
resolriion for vecard with ihe Divecror af Admnrisorayion and e Legislamve Secretar)y.

f1. No new position muy be filled wntil after compliance of the pravisions of this Seceion and thivoe (30)
iarys have elapsed from e date of filling with the Legisiolive Secrelary.

In line with this Rule 5.016, Trersparency and Disclosure of Creation of New FPosirfons or Classes of
Puosiifons, slates:



Petition for Creation of Position — Chief Engineer Position

Page 2

A Prompr rorice af the posimzs required by Tile 2, GCA, Secransy G207 and 6303 shall be provided 1o
each newspaper of meneral civenlation and broadeasiing siation which aivs a regular loeal news
pragram within (rim

B The petitions reguired by Title 4, GUA. Sections 68203 ahie 8303 are public documents for the
prurpases of Title 3, (rCA, Chaprer 10, Article | (The Sinsivine Law),

C  Amy affempied creation of a posiifon or ahove-glep recruifment are not in compiianes with provisions
af Title 4, GOA, Secrions 8205, 6303 avcd 63030 fa) are vl

Heferences of Compliance:

2 GCA §9101, Restrictions Against Unfunded Appropriations, “AN biflls thar have an effect upon the
revenies or the expenditure of amy funds of the Governmen of Guam shall ideniify a specific funding
sanece for which s are, In foct, available, . "

4 OCA §4105(a) Departmental Rules “Rwler subjecr to oriteria established by this Chaprer governing
selection, promoiion, perfovmancs, ovaltiadton, demotion, syspension ond other @isciplinary gofion of
elussified emplovees shall be adopied by the Board of Direciors of the. Jose D Lean Guerrero
Commerciol Port. with respect o persarmel mallers within their respective Branches, agencies, public
corporations or deparfmants, and by mhe Divecrar of Adwivisieation a8 to all other Exvecutive Branch

employment.

4 (GCA §4101.10d). Responsibilities of the Director of Administrration Regarding Personnel Policy of the
Government. "The Divector of Adminisiration shall perfora the followimg functions... (d Maiztain, post,
and keep current on the Department 5 website a list of all classified and unclassiffed positions in fhe
exeentive brameh, imncheding amuimomows ogencies and public corporations, showing the job description
ol ey renape exsired freaeh posiiioer. "

4 GCA §630]. Compensation Policy.

“fa)  Emplovee compensation shall be based on internal equity and extevnal comperitiveness,

fhi  To the ectent practivel, compensation will be targered ot the U8 Nadonal Average levels
congared ta the appragriate lafbor markets and aecou taken of the relevanr ecomemic factors.,

fed  fterned eguity shall be reviewed aually and exrermel competitiveness o feast every Hiree
(3} years.

fe)  Compensation riructures and  administrarive poficies  showld  alzo recogmize and  reward
mdivichnen emplovees commensirale with perforntance.

il Al aspects of compesation (base sclaries, benefils, pay d{ﬁérfnﬁ:rh‘, and other factors) will be
considered a3 o foted reward and licentivé pockoge for emplovees and shall be consisient and
uniformly adminiitered theough the government

fgi A program of ongoing communications and training shall be a critical component of
compensalion adminisfration. ™
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AGENCY BACKGROLUND:

Publie Law 13-87 created the Port Authority of Guam as a public corporation and an sutonomous
imstrumentality of the Government of Guam:. The Agancy is mandated to provide for the needs of ncean
gommerce, shipping recreational, commercial’boating and navigation of the Territory of Guam, Iis
enabling act provides that it must be entirely self-supporting. Ii= financial obligations and administrative
operating costs must be paid by monies generated from the use of its facilities and services in sccordance
with the provisions of the Port terminal tarifl. The Board of Directors s comprised of five (S) non-
salaried members appointed by the Ciovernor with the consent and advice of the Guam Legislature. The
Board provides and establishes policies and directives pertgining to the planning, promotinn,
development, construction, operation, and mamtenanse of the Port facilities.

JUSTIFICATION:

In the next yeas, the Port will be embarking on majer capital improvement projects to harden the Port
infrastructare to ensure resiliency and reliability for all Port users and community and prepare for the
increase of military cargoes as a result of the transfer of military Torces from Okinawa 10 Guam. The
prioritics of the projects are included in the Pon™s Readiness Flan which will be reflected in the 2022
Master Plan. The key elements of this plan will include wharl and pier service lile extensions and
strengthening of our maritime infrastructure 10 accommodate current and future functions of the Port, as
will as, addressing climate and environmental issues the island is faeing.

In addition to the Ports® Readiness Plan, the Agency will also be undertaking over 175 capital
improvement construction projects over the next 3 vears, to include the marinas and harbor of refuss
The Engingenng Division will be overseeing the constructon of these progects and work in collabaranion
with our Crwner’s Agent Engineer consultants and Port division heads to ensure that such projects do not
disrupt the flow of cargoes into the island.

Currently, the programs and day-to<day activines of the Engimeering Divigion are supervised by an
Engineering Manager. The organizational structure of this division falls under the Deputy General
Muonager for Operations & Maintenance. Becausse of the complexity of the projects the division will be
administering and ovpes of interaction it would encounter with local and federal governmenis and as the
Port embarks in this Readiness Plan, there is a need to establizsh a Chief Engineer position within the
Port’s Classification and Compensation Plan.

This position will be responsible for managng a division of techneal specialists providing planning.
design, construction inspection, construction management and operations suppert of the Port’s maritime
facilities.

As the Port embarks in this Readiness Plan, there 5 & need to establish a Chief Engineer position within
the Port's Classification and Compensation Plan. This pesition will be responsible for planning,
overseemg, amd eoordinating capital improvement and maintenance projects for the Pord and will be
working in collaboration with division heads and management in ensuring such projects are exscuted on
schedule and on budget.
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METHODOLOHGY :

Humun Resources stafl reviewed the duties and responsibilitics of the propozed Chiel” Engincer position
using the job evaluation systematic process for essessing the coment, relative size; and importance of the
job within our organization using a total of welve messurement factors. Each factor indicates a point
rating and sum of all points representing the total “points™ value for the job. Also provided were the
organizational and functional charis.

In summary, the job evaluation provides.

A structured approach to assessing the relative waorth of each job;

Measurement factors universally applicable across all sectors of industry. commerce, ond
povernment; and

3. Objectivity which = attained to avoid moch of the irmational andior emotional impact of personality
conflicls and personal prejudices,

b =

Part two of the methodology completes the evaluation of these posmions in using the New Port
Compensation structuring which is determined based on compensation comparison of Compensation
trends. of the Private Scctor, State and Local Government on percentage: changes in wages, salarics, and
beneclits, imcluding Market Percentiles, the determication of Certified/Technical and Professicoal
Fositions and regression analysis of base salarnies.

CLASSIFICATION REVIEW:

Ihe proposed Chief Enpinesr posinon. under the policy direction of management directs, plans,
organizes, integrates and oversees the work of the Engineering Division, including engineering design,
project management, surveying, consultint snd construction contrect administration. construction
inspection, scheduling and gquality control, cost estimating and major mainténance program; provides
expert professional assistance and support to Port management on enginesring. construction and migjor
maintenrance and related maritime facilities and performs related duties as required. |

The position requires knowledge of

o  Theory, prnnciples. practices. lechnigues of civil engineering. construclion managémen! and
conslrectiog inspection,

s Principles and practices of strategic and long term business planning.

o Principles, practices, materials, equipment and technigues involved in the construction, maintenance
and operation of a maritimea and public works infrasrructure.

s Federal and focal laws, regulations and court decisions applicable to assign areas of responsibility.

* Theory, principies, practices and echniques of awomated mapping and facilities management,

Principles, practices and technigues of information technology and application development to

facilitate automated information lechnology sehutions.

Frinciples and practices of budgeting, purchasing and maintenance of public records.

Research mathods and analysis techniques.

Frinciples and practices of sound business communication.

Principles and praciices of effechve management and supervision,

Local government's personnel policies and local and federal labor contract provisions.

& & B & @
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Ality to:

Analvze and make sound recommendations en complex management and administrative issues.,
Plan and dirsct the éngineering design functions required by a large, complex organization
o  Understand, interpret, explain and apply maritime pelicy and procedures governing assignad areas of
responsibility,
s  Evaluate the spplicability of emerging developments snd technologies to ensure prodoctivity and
work process effectivensss
Present proposals and recommendations clearly and logically m public meetmgs,

e Represent the Por efTectively in negotiations.

s Develop and implement appropriate precedures and controls.

®  Prepare clear, concise and comprehensive correspondence, reports, studies and other writien
matzrials.

e Exercise sound, expert independent judgment within general policy guidelines.

o Fstablish and maintain effective working relationships with all levels of management, other
aovernment officials, consuliants, vendors, employees and the puklic.
s Exercise tact and diplomsey in dealing with sensitive, complex and confidential issues and sinaations,

The position reports to the Deputy General Manager for Operations & Mamtenance.

Guidelines to be used by this position includes established laws, agency/division policies and the
principles, methods, practices, and techniques involved in civil engineering, mcluding design, cost,
construction materials and teclinique and fedaral and local mandates regarding constnection.

The experience and training of the position requires possession ofa Bachelor's degree in engincering or
equivalent from an Aceredited Board of Engineering and Technology {AABET) sceredited university or
eollege program, Masters in engineering or management degrae preferred and ten (IU) vedrs of
progressively responsible management experience in the design, construction, and maintenance of diverse
and complex maritime and'or public works facilities, with civil enginecring and construction expenence,
at least 4 vears of which were in a management capacity.

Special gualification requirements would include current regiswration as a professional engineer n the
[nited States in electrical. mechanical or civil and registration on Guam as a Professional Engineer is
required within ona yvear of empioyment and possession of a valid operator’s driver’s heense

The job evalustion points process is based on twelve (12) job facwors (ie, education, experience.
complexity, scope of work, problem solving, frecdom to act/supervision received, work environment,
physical demands, impact of discretionary decisions, human relations skills/contacts, authority exercised
and supervisory/managerial responsibility, Additionally, a comparative analysis was conducted of the
proposed position’s coumerpaits within the organization. The factors in determining the pay grade
allocation are anached.
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ANALYSIS OF SIMILARITIES AND MFFERENCES:

A review of the Government of Guam Classification Plan's Oceupationnl Listing revealed thal thene are
positions that are closely associated with the proposed Chiel Engineer position, however, those positions
are subjecied 10 the sole use of the line departments or awtonomous agencies and cannot be used by the
Port Authority of Guam.

As a result, 1t 15 recommended that & Chiel Engineer position be established under the Porl’s
Classification and Compensation Plan.

FISCAL NOTE:
The full-time equivalency (FTE) and funding has been identifiod and approved by the Board.

RECOMMENDATION:

Owur review has determined the following pay grade allocation for the Port Terminal Supervisor:

Job Evalustion Pay Grade/Step & Minimum Sals [ Pay Crade/Step & M aximum
Foinls Sub-5tep ¥ Sub-Sicp Salary

1383 P-10C | $148,208 P-11C $154.320

Based on the above and the atached analysis and documents, #t 15 recommended that the Board of
Directors approve the creartion of the Chiel Engmeer position and the reseitant pay grade alkocation ot the

pay grade indicated ahove in the classified service,
.,5297% —

-
SHAWN B, CEPEDA
Acting Personnel Services Administrator




CHIEF ENGINEER

NATURE OF WORK:

Under the policy direction of management, directs, plans, organizes, integrates and oversees the work of
the Engineering Division, including engineering design, project management, surveyimg, consuliant and
consruction contract administration, constrection inspeetion, scheduling and  quality control, cosi
estimatmg and major maintenance progran; provides expert professional assistance and suppor o Port
management on engincering. construction and major mamtenance and related maritime Tacilities and
performs related duties as required. .

I v ] : {These examples do net include the duties and
respensibilities which may be assizned: nor do the examples cover all the duties which may be
performed.)

Leads, plans, organizes. controls, integrates and evalugtes the work of the Enginesring Division; with
subordinate staff and countérpan managers, develops, infegrates, implements and monitors work of major
maintenance and capital improvement projects programe, policies and processes to achieve division and
Port mission, strategic and business plans. goals and performance measures, participates in development
of snd monitors perfonmance aganst the division and Agency’s budget

With other members of the management team, exercises leadership and participates in the development of
Pori™s sirategic plan and key strategic initiatives; develops and implements the division's business plans,
operational/resource priorities. work programs. processes, procedures: and policies reguired to achieve
strategic initiatives and overall Agency resulis im alignment of Port wide core values guiding principles
goals and priorities.

Plans, organizes, directs and evaluates the performance of assigned statt;, establishes performance
reguirements and personal development targets; regularly monitors performanes and provides coaching
for performance improvement and development; recognizes and recommends incentive awards for staff's
performance, recommends disciplinary action to management to address performance deficiencies, in
accordance with Port personnel rules and regulations and labor contract agreements.

Directs development, implementation and administration of comprehensive construction and maintenance
project programs, policies, puidelings and procedures related to the engineering design and construction
of the Port’s merttime facilities.

Mans, develops, implements and directs the activities of stafl’ engaged in the engincering design,
automated mapping, construction, inspzction, modification, renovation and maintcnance of the Port’s
facilities; oversees and coordinates the selection of consulting engineers, negotiates the scope of services
with consultants for incorporation into coniracts and agreements; oversees, coordinates, inspects the work
of conmwactors engaged in the engineering design and construction of facilities; plans and directs the
development, implementation and usage of facilities mapping and geographical information systems,

Monimors development in areas of responsibility: analyzes proposed local faws, regulations and ceun
decisions for the impact of Port practice and operations; recommends and implements policy and
procedure changes consistent with requirements; directs or conducts research and analvsis of the Port's
needs and requirements in assigned area of responsibilites, recommends appropriate actions and
implements programs.,
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Participates in the Port™s short-and long range plamming process for feility constraction and major repair
needs and reguirements; reviews and approves enginesring design plans to ensure conformance with For
standards and polcies; works with project manapgers 1o review and approve engineering design plans
prepared by consulting enpineers.

Provides professional expertise. analvses, advise and consultation in matters of importance to the Port;
may represent Port management in presentations conceming facilities engineering, construction and mejor
mainisnance ssue and negotanoens with other povernment Agencies,

Prepares a wide range of reparts pertaining to the status of construction and major repair projects.
Bepresents the Port with other local and federal govemmenm agencies, organizations and individuals.

May act s the altérnate to the designated lend For the Port’s Emergensy Operation Cemter in gpse of o

natural disaster or other critical emergency alTecting the Porm and its facilitics.,

MINIMUM KENOWLEDGE, ABILITIES AND SKILLS:
Knowledpe of:

o Theory. principles. practices. techniques of civil engineering, construction management and
construction inspection,
Principles and practices of strategic and long term business planning.
Principles. practices, materials, equipment and technigues involved in the construction, maintenance
and operation of 3 maritime and public works infrastruciue,
Federal and local laws, regulations and count decisions applicable 1o assign arcas of responsibility.
s Theory, principles, practices and wchniques of automared mapping and facilities management
* Principles, practices and technigues of infommation technology and application development 1o
Tacilitate automated information echrology solutions.
Principles and practices of budgeting, purchasing and maintenance of public records.
Reszarch methods and analvais technigques.
Principles and practices of sound businzss communication.
Prineiples and practices of effective management and supervision
Local govemment’s personnel policies and local and federal labor contract provizions.

Abiliby to:

Anglyze and make sound recommendations on complex management and administrative issues.
Plan and direct the engineering design functions required by a large, complex onganizalion,
Linderstand, interpret, explain and apply maritime policy and procedures governing assigned arcas of
responsibility,

* Evaluate the applicability of emerging developments and technologies to ensure productivity and
waork process effectiveness.

s Present proposals and recommendations clearly and logically in public mestings,
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Represzent the Por effectdvely in negotiaiions,
Develop and mmplement appropriete procedures and controls.

# Preparc clear, concige and comprebensive comespondence, reports, studies and other written
materials,
Exercise sound, expert independent judgment within general policy guidelines.
Fstablish and maintain effective working relationships with all levels of management, nther
government officials, consultants, vendars, employees and the public.

» Excrcise tnct and diplomacy in dealing with sensitive, complex and confidentinl issues and situahons.

MINIMUM EXPERIENCE AND TRAINING:

Possession of a Bachelos™s depre2 In sngineéening or aquivalent from an Accredited Board of Enginesering
and Technology [AABET) accredited wniversily or college program, Masiers in engineering o1
management degree preferred and ten (10) vears of progressively responsible management experience in
the design. construction, and maintenance of diverse and complex mantime and/or public works facilities.
with ¢ivil engineering and construction experience. at least 4 vears of which were in a management

capacity.

Current registration as a professional engineer in the United States in electrical, mechanical or civil and
registration on Guam as a Professional Engineer is required within one year of employment and
possession of § valid operstor’s driver’s licenze,



Fizcal Year 2022
FUNCTIONAL STATEMENT FOR
ENGINEERING DIVISION

INTRODUCTION

The Josz D Leon Guerrerd Commercial Port is established by Public Law [3-87, as a public corporanon
and an auionamous instrumentality of the Government of Guam. The Agency is mandated to provide for
the nmeeds of ocean commerce, shipping. recreationil, commercial’boating and navigation of the Temritory
of Guam,

The enabling act provides that the Port must be entirely self-supporing. i.e.. it must rase capital funds for
construction projects by borrowing money on its own credit. Iis financial obligations and administrative
operating costs must be paid by monies penerated from the use of s facilities and services in accordance
wilh the provisions of the Port erminal tirafT,

BOARD OF DIRECTORS

The Board of Directors is composed of five (5) non-salaried members, appointed by the Govemaor with
the consent and advice of the Guam Legislature, The Board provides and csiablishes policies and
directives pertaining to the planning, promoetion, development, construction, operation, and maintenance
of the Port facilities.

GENERAL MANAGER

The General Manager, under the general direction of the Board of Directors, serves as Chisf Executive
Officer for the Authority. The Creneral Manager has charge and control of the planning, organization,
stafling, direction and coordination of the Authoriry’s operations and business affairs. The General
Manager is hired and emploved at the pleasure of the Board,

DEPUTY GENERAL MANAGER., OPERATIONS & MAINTENANCE

The Deputy General Manager, Operations & Maimienance 5 under the general supervision of the General
Bdunnger. In the absence of the General Manager, may serve as Acting Genernl Manager. The position 1s
hired and emploved wder the terms and conditions fixed by and at the pleasure of the Board of Directors
The Deputy General Manager for Operations & Maintenance 18 responzible for the overall operations and
administration of Compliance/Control, Operations and Maintenance departments,

The Chief Engineer is under the general supervision of the Deputy General Manager of Operations &
Maintenance. The position directs. plans, organieas, mtegrates and oversees the work of the Engineenng
Divizion, including engineering design, project management, surveying, consulant and construction
contract administration, construction inspection, scheduling and quality control, cost estimating and major
maintenance program; provides expert professional sassistance and sapport to Port management on
engingering. construction and major maintenance and related maritime facilities and . performs related
duties as required.



JOB EVALUATION
Foa
CHIEF EMGINEER

Factors Puoints I Comments

Educanon 1152 | Ternary/Professional: Fequires a post high school

| tertiary qualificanion ata university, polviechnic or

| agquivalent educational body.

- 1132: Masierhonor degree including post graduate
eourses of stedy, e.g., MBA or advanced professional
certification, e.2.. PE [Professional Engineer). CPA
(Certified Public Accountanty, P& (Professional Surveyor)
Zfic,

Experience K 200 Exacutrve Direction: E'.-:rens-irxre émﬁe}-iéh:e in msnaLing,
leading and directing a major functon/deparment or
division of a large ocmmization

Complexity E&0353211.2 Complex: A high level of innovation and adaptability is
required 1o reacy wo rapidly changing circumstances.
Significant demands made to control, harmonizs and

| motivate all or major sections of te organization. A high

| level of unpredictability is encountered and this
necessitates innovative and conceptual thinking in in

| responding to the demands of the business both locally

| and perhaps internationally,

Scope of Work E2535188.0 | Corporate: Functional responsibility at a corporate level

| invalving the central coordination of a specialist or staff

| unction in a large oreanization or a number of specialist or
| stafl functions in a small or medium size organization,
The posiion requares the integration and coordinaticn of

| all associated activities and has influsnce over all relevant
| palicy and procedures.

Problem Solving F I52 | Evaluative: Little routine work is invelved., Problems are

| primarily of & strategic noture requiring analvsis and the
detailed evaluation of aliernative solutions, Gudelines

[ may provide a general framework bul considerable

| judgment and initiative is required o find the best possible

[ solution. Problems may be of o scientific nature reguiring

I
|
I
|
| the application of highly advanced/sophisticared resenrch.
|
i
i

Freedom 1o Ell3 | Guidance: Jobholder is expected 1o work with a large
Act/Supervision depree of independence within the organization’s plans,
Recaived policies and reporting requirements. Overall guidelines

and objectives are discussed initiallv and progress is
| reviewed intermittently and informally.

Work Environment All2 | Work is performed indoors in office conditions with
| almost no unpleagant environmental influences.
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Factors Foimis Cpmiments
Physical Demands AL 22 Work is usually performad sitting. with the opportunity to
stand and walk freely,
Impact of D2 100 Direct impact of a single decision causes a major impact
Discretionary which can be expressed in dollar terms of tens of
Decisions thousands of dollars
Human Relations F4 115 Top Level: Coordination and direction of senior
SkilleConiacts management from all areas of the organization.
Authoriry Exarcised | G3 175 Approves routine expenditure within budgetary limits and
is sccountable for an O&M budget $2m - $30m
Supervisory & [ 43 Has full supervisory/managerial responsibility for 30— %9
Managerial staff.
Responsibility
TOTAL POINTS 1385
PAY GRADE ALLOCATION
Job Evaluation Pay Grrads/Step & . ) Pay Crade/Step & M aximum
Piinite Sub-Step Minimum Salary Sub-Step Salary
1385 P-10C $145.298 P-11C 31543240




PORT AUTHORITY OF GUAM

POSITION DESCRIPTION

1.0 IMENTIFICATION

FOSITION TITLE Chiel Engineer
POSITION NUMBER
NAME OF EMPLOYEE Mew

NAME OF MRECT SUPERVISOR

Damimic G. Muns

TITLE OF IRECT SUPERVISOR

Deputy Creneral Manager. Operations & Maintenance

JOB LOCATION (Department / Agency) Port Authonty of Guam

DIVISION Engineering

DEPARTMEMNT Control & Compliane

SECTION / UNIT

FLSA

CLASSIFICATION [X |Classified | ] Unclassified | | Vacant

JOB EVALUATION POINTS

1385

PAY GRADE

POSITION DESCRIPTION (Reviewsd)
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1 DESCRIPTION OF DUTIES

21 ESSESNTIAL FUNCTIONS

Cirganize and list duties and‘or responsibilities that muest be performed using one of the formats below |

& Dklly work assignments, Beginning with the first duty asd ending with the lest duty of the day
by Percentape of time. Show % for each duty and/or responsibility fNote; 1ol % should equal FD0%%)
e} Crder of imporiasce, beginning with the most mponan

Mark withan | X Jone formatonly: w | X | b | [ & | |
Dty N

or e Druties and'or Responsibilifies

ol Time

Leads, plans, organizes, confrols, integrates and evaluates the work of the Engineering
Division; with subordingte staff and counterpan managers, develops, integrates, implements
and monitors work of major maintenance and capital improvemenl projects programs. policies
and processes 1o achieve division and Port mission, srategic and bosiness plans. poals and
performance measures, participates in development of and monitors performance against the
division and Apency's budgel.

With other members of the managemen! team, exercises leadership and participates i the
development of Port’s strategic plan and key strategic initiatives; develops and implements the
division's business plens, operational’resource  priorties, work programs,  processcs,
procedures and policies required to achieve strategie initiatives and overall Agency resolis in
alignment of Port wide core values guiding principles goals and priorities.

Plans, organizes, directs and evalustes the performance of assigned staff, establishes
performancs requirements and personal davelopment targets. régularly monnors parformance
and provides coaching for performance improvement and development; recognizes and
recommends incentive awards for stafl"s performance. recommends disciplinary aetion 1o
management o address performance deficiencies, in accordones with Port personnel rules and
regulations and labor contract agreements,

Drirects development, implementation and administration of comprehensive construction and
maintenance project programs, policies, guidelines and procedures related w the engineering
design and construction of the Port's maritime lacilities

Plans, develops, |mpl|:rr||:n|s and directs the activities of staff engaged in the [!I'I.E.I.II'HEI'IL'IE
design, avtomatsd mapping  construction, inspection, modification. renovation  and
mamtenance of the Por’s tacilities: oversees and coordinates the selection of consulting
engineers; négotiates the scope of services with consultants for incorporation into ¢ontracts
and agreements; oversees, coordinates, inspects the work of contracters engaged in the
engintering desien and construction of Tacilities; plins and directs the development
implementation and usage of Tecilities mapping and peographical information sysizms.
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Dy No
ar %a
of Time

Duties andior Responsibilities

| &

Monitors development in areas of nesponsibility; analyzes proposed local laws. regulations
and court decizions for the impact of Pont practice and operations: recommends and
implements policy and procedure chanpes congigtent with requirements; directs or conducts
msemh am;li analvsis of the Port’s |'|ee-:ls and r-aunrenmnts iy assigned area of

T o ol oot e

I“urlu.:paﬂn:s in 1h= Port's short and Iu-ng range planning process for fau.-ui::;r Gonstruction and
miajor repair needs and rejuirements; reviews and approves engineering design plans io ensure
confomunee with Port stendards and pelicies; works with project managess o review  and
approve engingering design plans prepared by consulting engingers,

Provides professional expertise, anslyses, advise an consultation in matiers of impartance 1w
the Port; may represents Port management in presentations concerming faciitics enginecring.
construction and major maintenance issue and negotiations with other government agencies.

Prepares a wide range of reports pertaining to the status of construction and major repair
projects.

10

Represents the Port with other local and federal povemment agencies. organizations and
mdividuals,

n

May act as the alternate to the designated lead for the Port’s Emersency Operation Center in
case of & natral disaster or other critical emergency atfecting the Port and it facilities,

12

Performs related duties as asgisned.

11 NON-ESSESNTIAL OR ADDITIONAL FUNCTIONS

List dutics and responsibilities not listed abiove that may be performed, as assigned :

Dhaty M |
ar %
of Time

Durles and/or Hesponsiblites

N CONTACTS

Depariments, agencies and/or individuals you deal with during the course of your daily activities
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31 WITHIN DEPARTMENT / AGERCY

Mark one correct response below withan [ X ]

Mome

Lipto 15% of total working hours

15 - 50/ of total workine howrs

X Orver 30% of total working hours

3.1 DUTSIDE DEFARTMENT ¢ AGERNCY

Plark one correct response below withian [ X ]

Mons

Up o 1 5% of betal working hours

| 5 = 31F% of total workinie hoars

A Chver 3% of total working hours

oh. b SUPERYISON RECEIYED

How closely is the emploves | job bolder's work reviewsd by their divect Bupervisor,
Pdlark one correct response below withan [ X |

Del.ail:ﬂ l.r||:1 :-peciﬁ: i!‘l!ll'LII:lil.'ll‘lE ! p.rnl:m:]unzp rEI::i.".ll!I:I or ftﬂlnwud. :Fm' ench m:—iisnm:nl

Gengral Supervision - Routine duties are performed with minimal supervizion. Sundard peactices of
Fm-uulhruu allew E:rnplﬂ:.-u'ﬁ 1oy fumetion alone af routine wark. Eupmim makes accazional check of
wink while in progress. 'Work is reviewed upon eompletion,

Direction - Beceives guidance aboui general objectives in most of the tasks and projects assigned;
determines methods, wark sequence, scheduling and how toachizve ohiectives of assignments;
operates within policy guidelines, (Generally applicable o skilled professionals, managers and
SUPETVISOrs.

vizneral Drirection - Receives very general sndance ahout overall objectives: work is usually quife

X independent of others; operates within diviaion or department policy puidelings, using independeni
Judgment in achieving sssigned ohjectives, (Generally applicable o manapzrs / administrators in large
| and eomples organizations and to department / agency heads and their firat assistants.)

S SUPERYISON EXERCISED

The emplovee / job holder supervizes other émplovees. List the number of employeds supervized, their position titles
and o brief description of their respensibilities.

ITihe emplovee has no supervisory responsibility mark [ X ] m this box | |




Position Description — Chisf Engineer
Page §
Mix Supervised Posifion Tithe Diescription of Responsibilities
2 Engineer Il Parforms complex duties in the professional speciality |
af civil. mechanical, electrical. communications,
traffic, environmental or architectural sngiseering |
wiork.
1 Engineer 11 Modertely complex professionnl duties of civil,

mmechanical, ebectrical, communication, traffic,
environmentsl or architeciural ellﬂlneerng_wml-:.

Engineering Technician 11

Complex iechnical engineering or survey g duties
including independent work on specialized areas,

Administrative Assisin

Prowvides administrative suppon 1o the division

&l EQUIFMENT

List the equipment {pickup truck. welder, crane. ¢1c. ), office machines {word processor, caleolator, copying
machine, efe.), or pny other machines, tools or deviees that are used an o regular and continuing basis, Show what

pereenizge of the regular workday & spenl using each.

o Tosls ! Equipment

Persanal C

=

L

T JOB REQUIREMENTS

[ X | Mark [ X | inthis box if the job halder is unable to complete this section. The direct Supervisor will then
complete this section for the job holder.

rA | MINIMUM QUALIFICATION REQUIREMENTS

Identify below the minimum experience énd training a qualified applicant mist kave before employment.
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T.1L1  WORK EXPERIENCE

List the general, specialized and'or supervisory / menagement work experience needed and how much (in months
and/or yesrs). [ none, mark an [ X ] in box a) "Mo. work experience required.”

B} Mo work experience ragquinsd r_j

b} General Years Sonths

) Specalized Years  Months

Progressively responsible management experience i he design, construction, and | 1H
meintenance of diverse and complex maritime andior public works facilities, with

civil engimeering and construction experience

d] Bupervises | Manggemenl Yeary Months

Management capacity. 4

1f mo work experience is required, fist the knowledpe, abllities and sEills a quelified applicant needs before

ermpleviment to perform the essential job functions
Y ears Months

7.1,z FORMAL EDUCATION OR TRAINING
Mark an [ X ] in the box that indicates the mast apalicable education level required |

|:I Balow High School. Show number of years © |
[ ] High Scheol Graduatien | GED

|:] Vocarional [ Technizal School. Decail below the specific rraining that i required by this position :
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! | Some College. Show number of [:l Semester Hours, or

| | Cluarier Hours

Desail below spacific coursas required by the essential functions of this position !

[X| Coliege Degree. Show major area of study required -

| Assacistes
Hachelnrs : Engineering or equivalent from an Accredited Board of Engineering and
Technology (AABET) accredited university or college program,
Masters . Engineering or management degree preferred
Bevond Masters: |

713 CRITICAL SKILLS / EXPERTISE

Lizct specialized skills or specialization needed o perform essential functions

Theory, principles, practices, techniques of civil engineering, construction management and i
construction inspection
Principles and practices of sirategic and long term business planning.

Amnalvze and make sound recommendations on complex management and administrative issucs.

Exercize sound, expert independent judpment within general F’Eﬂi‘c}' guidelings
Ectablich and maintain effective working relationships with all levels of management, other government
officials, consultants, vendors, amplovees and the public,
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714  LICENCE/ REGISTRATION OR CERTIFICATION

List pessession of required license, professional registration/carmification neeced 1o perform essential functions |

Professicnal Engineer Certification

T.2 MENTAL / VISUAL /PHYSICAL & ENVIRONMENTAL JOB REQUIREMEMNTS

741  FHYSICAL REQUIREMENTS

Mark with an | X | below the mest appropriste physical requirement(s}) for the job

ST, The jeb requires the empioyves to 5t in g cemfortable position most of the
e, The emploves can move about.
Ei'lﬂng E'np]u-}'ut 15 rf.'quirud Lo 53k E'l;u: exiended p-:rind: ar time “:ilhuut b:il'l-'_ljl.

able 10 leave the work srea,

N | Siting Standing Walking

The employes is required 1o it sand, walk most of the time,

Climbing

Employes iz required to ¢limb ladders or 2eaffalding o 1o clmmb and
| work tn overhend areas.

“Lifting

Emploves is required to taise or lower objects from one level 1o another
regulaly.

Pulling sndior Pushing

The josh requires exerfing force up o paurds of @ g e hasis o
move the chieol toor away from the emplovee.

Carrying The employee 15 required, on B regular basis. 1o carmy objects in his or her
arms of on the shoulder(s).
Rewching The emploves & régularly required 1o wse the hands and orms 1o reach for
il jects,
Stoeping and Crouching The emplaves is regularly required 12 bhend forward by bending at the
— | waist or by bending legs and spine.
Crawling Emploves is required to work m a confined space and’or to crawl and
move gbout on his or her hands and knegs.
X | Speaking The joh requires expresting ideas by the spoken word.
X | _Liiteling e The job requires the pﬂte_ptinn of speech or the patures of sounds in the
air.
CHher See description below
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Diescribe any other physical job requirements balow :

T3

MENTALS VISUAL REQUIREMENTS

Mark with an [ X | helow the mast sppropeiate mantal | visual requirement for the |ob,

g

L

L]

RCRGRE

General Intelligence (typical reguirément for maching operstors, office sinff, eic.)

Mosor Coordinarion Skilils (tvpacal for aulorbotive mechanic, painter, efc.)

Conrdimaton of Eves, Hands, awl Fest (e.g, tractor railer driver, fire fighter, line-electrician, eoc.)
Verhal Intellgence (typical for counseliors, customer service represenialives, &c.)

Numerical [nelligence (Tvpleal Tor an accounting <lerk, cargo checker. etc.)

Oher {utline below)

T3

WORK ENYIRONMENT & WEATHER EXPOSURE

Eelecting one response onby show what percent of & fypical warkday is spent

A0E e

724

Indoard in a comfortable temperature-controlled environment (for instince, inan office)
[ndnors m a non-temperature-controlled snvicopment (e g stoferooms and warelomees, ele.)
Dutdoors exposed (o changing weather conditions [ for natancs, rain, sun, wind, etc)

Ouadoors bat in an enclosed velicle protectad from exireme weather conditions,

OTHER PHYSICAL WORKING CONDITIONS

[ 1 Markan[ X 1 inthe box ifnane of the following is applicable

Sharw what peroent of & tyvpical workday this position is expose o
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ooooooe

Vibration (1., opérating jackhammer, impact wrench).

An improperly ilhiminsted or awkward and confining work space.

Al contamimation {Le., dust, fumes, sioke, oxic sonditions, disagredable odours).

Woise (Exposure ai a level enough to cause bearing foss or fatigue),

Working above ground level where the chance ol falling exdsts (g, ladders, bucket trucks eic)

Liffing or carrving items or objects, Describe em'object and weght;

7
I
—_l

Heat. Describe source and degree of high temparaiure.

|

Cold. Describe ssurce and degrea of cold femperature;

Crther hazards: Describe:

N

7.2.5 IRREGULAR/ UNUSUALJOB REQUIREMENTS

Describe the warking conditions that are regular or wnwsesl for the job ond show freqoency of exposire.

[ ] Markan[ X ] in e box if not applicable

Caondition

Frequency of Exprsure
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7.3 WORK SCHEDULE / HOURS

Work Schedule’'Hours — Mark an [ X ] the most appropriate work schedubehours for the job.
E Regular - Stnddard Eight (8) hours daiky. Moaglay - Fridiy
:l Irregular - Shift work - A 24-hour work operatizn.
:l Hegular / Irregular - Cverime hours with overtime pay entitlement

State purpose and average wotal hours required per pay periad;

i | Regelar / Irregelar - Overime howrs withoo overtime pay emtitlement

State purpose and average 1otal bowrs required per pay periods

The information given on this position is complete and correcl.

Signature of Employee Date



ENGINEERING DIVISION

Board of Directars

|

General Manager

Deputy General Manager, Operations & Maintenance

Chiaf Engineer

Adminisirative Assistant

Engineer 1
Engineer |l
Ergineering Technician Il




ENGINEERING DIVISION

Board of Directars

[ General Manager

Deputy General Manager, Operations & Maintenance

Chief Engingar

Administrative Axcistant

Engineer |11
Engineer Il

Engineering Technician (I




FISCAL NOTE

1. A, Fiscal effect: Idemify the fiscal effect on the agency appropriations compared to
funding levels and appropriations anticipated under current Budget

FY 2022 FY 2023

Crane Crane

Cieneral Eumha:&: FMF | Marmas | Cieneral ﬁur{:ha\tﬁ: FMF Mﬂﬂnﬂl

Fevenues . | o
Expenditures | 5172690 | . | 5262,565 T TN
HUl:lE;c! ! . |

2. A Fiscal impact summary: Provide a brief summary of the measure. including

description of the provisions having fiveal impact

The Port is in the process of petitioning the creation of a Capital Improvement Projects Manager
& Chief Engineer under the Port's Classileation and Compensation Plan. The salaries and benefits
for the positions has also been identified. The following are different levels recommended for the
Capilal Improvement Projects Manager & Chief Engineer pesitions and their corresponding salary
TAnges,

Capital Improvement Projects Manager

Job Evaluation | Pay Grade/Step & | Minimum Salary | Pay Grade/Siep & | Maximum

Foinra Sub-S1ep Sub-5tep Salary

1217 M-100 5114, 267 N-11D 3118907
Chiel Engineer

Joh Evalustion | Pay Grade/Step & | Minimum Salary Pay Cirade/Step & | Maximum

Poinis Bub-Step =Sub-Step Salary

1385 P-10C 148,208 P-11C 5154320

B. Fizcal impact sections: Mdentify and proviae a brief description of the sections of the
mreasiire which have fiscal impact, Include any assumptions and comments relevani o Hhe
(e TE T 14T
The General Manager will be presenting 1o the Board on March 24, 2022, (2) two creation of
positions — Capital Improvement Projects Manager & Chiel Engineer. The funding for the two
positions will come from the Vacancy Pool.
3. Fiscal cffect detail: For informarion shewir under state flscal effect in 14, please:

A Bevenues:

B, Expenditures:



If the Port decides (o hire based on the minimum salary for both positions starting April
17, 2022 the total pro-rated amount for FY 2022 15 $172,690. The hiring of the two new
positions will increase the salary for FY 2023 wo 8262,565.

C. Budget: Explain the appropriations amounts, Provide detall, when appropriate, for
each agency and fund affected. Explain the relationship between the amounts shown for
expenditures and appropriations. Indicale whether the approgriation or a part of the
appropriation or a part af the appropriation is included in the executive budget or relates
ek £F CORTIMITRE QEPropriEnion,

The appropriations for the two new paosition creations will come from the Yacancy Pool
budget based on the YTD for FY 2022, The expenditures for FY 2022 and FY 2023 are
indicated in section 74

Mame: Jose B. Guevara [, Financial Affairs Controller
Division: Finance Division

Telephone:  (671) 477-5931 ext 323

Dite Prepared: 3/22/2022
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Fort Authoriy of Quam

Active Froject Stahues
Enginrating Divishan

As of March 21 2022 Fact Sheat Ho. 113
Praject AIE Sarvices for Godf Piar Repair
Project Ho.: RFP-FAG019.002
Project Amoumnt: 424 017,13
Amourst Paid to dafe $354 B76.53 remainindg Balance of 3129 140.00 & ko be prid a3 post design services.
Funding Sowrce: FaG Bonded Praject
Deginer: M.C. Maca'io and Assodiaks
Consiruction Manager: TED
Mofice to Progeed 1o Dosloner January B, 2020
Dazign Complatian: P within 5§, A
Work Status:

Related du-:,umenla- sur.h a3 Drawings, Specificalions

Frocursment 25 IFS ntalu:nr..

dirlL shink i fir drlt sl sk ok e shit i inHrr oy b ey ke e e ey aE el
Eroject Gulf Pier Regr and inprovements [cnnmminn Phass}

Projecl Ho.: IFE PAGCIP-021-006

Eraject Amount; TE

Amouryt Paid to date: Hars

Furding Source: PAG Bondad Project

g:nrmd'l mmll.rrg s»a'.raral nmtacium F'AG anwt hars cmnﬂg suspended

thets esbdliey IFE Unil farther nobos.,

Ll

Project: AJE Services EQMR, WH |, Bidps. & Relocalion of PAG Wadsr Lina n Phasgs

Projsct Ho.: RFF-PAG-01 2003

Project Deeign Feas: £1.A06 427 48

Amount Pald to diks: $1.167 ' 8676, Remaining Baanse of £219,.240.72 iz to ba paid as posl design sevices
B 2l e design peojacts.

Funding Sowrce: FAG Bonded Projects

Deskqnern M.C. Macarlo and Associaks

Constryction Manager: TER
Molice to Procasd to DezignscFebuary 17, 200

Projast Completion: £ months [Detsbar 16 2020 was e mifial deadline. Howevar, dus o COYID POP
wea extended to December 4, 2020) Project design was compleled by DEE-EHTI.IJ&I’ 4, 2020

Work Statys; an Illn:a'Juns S of |.|.n:||'I'I

tonUranienl DhlEDe




Eroject

Project Amount: TED
Amdaunt Pakd lo daba: N
Fu e PG Bonded Projest
Contracior TED.
Designer: H.i. Magario and Associates
Congiruction Maneger: FAG CIFEngineering Divisian
Hollge to Procesd: TEQD
Froject Completlon: TDE.
Wark Status: : i dertion of Bils to £l conbsctors
parli:ipaled In fhe Inuit:ahnn Feor Elu:l ru:r FEPAGJEIF—UN :ID'EI until further nolice.
Project chion Phage)
Project No.: IFB-PAG-CIP-0H-M0
Project Ameoint: 53,080, 00000
Arnount Paid ta date: Hone
Eunding Soures: PAG Bondad Project
coniractor: 4. |
e M.C Macand and Assodiates
Construction Mamages PAG CIPYEmgineerng Dralsicn
Hntice to Procasd: 1ED
Projact Completion: TED
Work Shatus:

Biid EE m mnducted By anmmnt Divsion on Jﬂma:.[ 3, 022 ak 2300 P.M. Targr
A 3| 8 ps |5t bowest badder m the

it el i ik ik p ik ik il e i it s s sk 3ol s L sl st i sl sl of bk gl ok e sl s oy o g ke g o e el e e
Project PAG Waterling Replaceimmnls {Construction Phess)
Project Mo.: FB-PAG-CIP-021-005

Project Ameuni: $4 856, 56691

Amgunt Palid to date: Mone

Funding Sourcs; PAG Boded Project

Gentragtor; BME ard Son's

Cesigner: N.C. WMacano and Associoles

Congtruction Manager: PAG Enginearing CIPEDmesrng Djviskn

Malics to Procesd: TBD

Projegt Completion:

Work Silalus:

Mwmmm lha bid nnenm and {lve biddars

o0 Mareh 1. 2022 it e Bes-omSbuchon




Project; New Adminstrailon Building

Project No,: JTED
Pidject Aralint: TEC
Amnourt Paid te dafs: MHone
Eundioq Souwce: PG Bondad Project-Pending
coalracicr: TeD
Cotruction Manager: TED
Notice to Procegd: TBD
Proipct Comphetion: JED
Work Stabus: Prend v Turdln Source.
Projecl au and Insiallaton of Mew 24 Ea Cylindrical Fenderin tem at F«3 and
10 E3, Wew Rubber Leag Arch Fender at Whart F-4 1hau F4
Projaci Be.; IFR, FAGCIP - 021-004
Projact Amoumt: $208 256,00
Aamourt Paid te dats: Keons
Furitling Soures: FEMA and PAG
Cottrackor; Giuarn Ship' ard [Guarm Irdusidal Sandaces 0.}
Congtryction Manager:  PAG Engmeering/CIP [Hvigion
Motice bo Procead: June 10, 294
Project Completion: June F_"IIl'EE
Work Siatus: : . ' aCior e retiiad fendaning

rmtenals I"zm; not El'nmd o lim E|EII'H:| Tme mipd=di
nginalts sarmared fnds is in challengin

W.‘Lhﬁﬂ_fdﬁmjﬁﬁ reduastad ko an extens'on dug o e stopy chain

[s5uUes Cited,

Projoects: Harbor of Refuge Pump Station and Installation of Wastewater Ejector Fung nrd
Haror of Refuge Installation of Maoring Blocks

Proisctbio. IFB-PAG-CIP-022-00]

Project Amount: TRD

Amount Paid to date: A

Funding Soyres: Dol of Aqricuttyce Flsh and Wildife Boating Infrastrocturs Grant

Contrachor: TED

Copatrction Mapagar: PAG EngnesrinafGIP Divislor

Motice to Procead; 18D

Projagt Cotimstion: TBD
LLC‘I ||'| 1ha 3rnl:u.|nl 51 Ei"‘l E?E 4'5 Diollars. Ad:lltlnnal gmnt funds are n::lnent_ht Euestad
by tha FAG Flanning Divigion B cover tha shorfall of about one millipn Dolars,

Praject Rehabilifztban of H-Wharl and Access Road {Construclion Phase IFB!]

BrojsciNo.: il IFB-PAGOX.[)2

Project Amount: $23 000, 00

Amount Pald to date: [ )

Funding Sowrce; Tige; Geanl and PAG Ravenye Bong

Copiractor: TR

Construction Manager [CM): GHD Engineenng




Holice lo Proceed: ToD

Progect Complethon: TBD

Work Stalus: Three b ogenkiQs were conducked by the Procurement Divalon, twa al which prodUced
e bid. However, tha third bid opensd on January 28, 2022, Preduced cas Bld by
Sarmitoma Constuction n the amount $59 683 065 . Bid =ubmittal & on [y under
review by PAG Proturgrent and Legal Didgions The prasent design in gy hiemble
opain 15 not conducive b bring the pregect cost near the axislin

Project; _Repair of Concrels $palling in CFS Building

Project Ko : JFEPAGCIF-021-O0d

Project Amount: 3197700 + Approved Change Order in Ihe amounl $153.585 B0

Amount Paid to date: $165 206,64

Fu ufGe: FAG 2021 Bydoel

Conlractor. FraPaclfic Buliders Coporation (PPRC)

Censtruction Banaqer: FAG Enmneenng/CIF Doasion

MNotice to Procesd: Juby 14, 2021

Frojact Complotion: MNew completion dale is March 3° N2

Work Stabug: Lr January 23, ProPacific Builders Coporation submited a chanqga erdor ‘or an addilional

spalis and cracks cuantily in the arrount of 3163 5085 80 thal was nodincludsd in the

original I:lld 'ﬂﬂh‘ FHG Hmmﬂ appivved Nia change vrder and e projectis
En : S plation, The final npsacton is schaduled on Manch

LLRTII T LTI BT kg FEmik ok o g g e R g kg B R ey ek R e e AR HHbAHHE
Projact Inztallation of Dock *B" Acat Marina
Project Mo.: TBD
Projeci Amount: TED
Amount Faid jo date; i i
Eunding Sotrcs: Dapt ol Indsricr, Dapt of Ami. Fish and Wikdife, DOASWE ard PAG X021 Budgs Share
Gantractar: TEC
Consirction Manadar; PAG Endmeetin:pCIF Divislon
Maotice te Procead:
Probect Comalethon:
Work Status: - g was he abyz hweren Procuremeart, Flannmng,
EIF'IEnmm-emg and F'AG Leqal Dinsions. Accoxding i e Precumment Dndsion,
& pra-bid conlfarence and a site visdl s scheduled ob haech 24, 2082 G 1000 AM,
Pk A A e A R L g R R I b O HHH R HHER R AT T it HHhik R
Prefect; Inatallatlon of Canopy Froblng Budlding Malntenance Bay of EQME Building
Project Ha.; IFR Mo PAG-GlF-0 1008
Proiect Amount S0 000,00
Amount Pajd o dabe: ] o
Funding Seurca: PAG Budoat 2071
Contractar Pro Poecilp: Bulldess
Constructicn Mepader- PAG Enqaberenng,
Motice o Procesd;  Augusl 31, 2029
Project Completion;  Seplember 15, J072
Work Status: Conlraclor (PFBC) obtaned 1he bididing petmilt fram DPYWY and e planing t0 arpmsrcs

consrcicn activiies shorly. e




Project ement of 125 Each Reefer Qubets clea
Broject No.; D Mg PRAG-CIP021-007
ProjectAmouwnt:  FE00.00).00

Amount Paid to date; MiA . - _

Funding Scarce: PGS Bodget 2021 and FY-2022 Bu _g_ai

Countracbar: PRC FACIKC Bulders Comoratlon[PPBC)
Constryctlon Mansaer: _PAG Enqinsering

Hotlge lo Procead: (0]

Project Complafion; 18D

Wark Staius: F'AG F'n:-mramant EIFIE:M_&CIM Halntﬂrm-:ae Dﬂﬂﬂﬂn and F‘AG I'|.I1 mant

thid

smount of§ Eﬂ:—‘-ﬂﬁﬁ mmmﬂhma@_m_.ﬂﬂw&

supplementsd budgetany sopeoval sd was antared into E1 Requisition. Motice (o Procead
was msued by PPEC on Maech 18, 2022,

Lkl Nk NN b H kNN Ak Wk e e Ok o 0 e el Ol Bl O O ol Ot Wy o O g Wyl B gy A B 0k oy A A B iy - e

Profect: Remove!Raplacs 3 Each Metal Oate Booths with Reinforced Concrate Struclures
Project Ho.: [FB-PAG-CIP 40210111

Profect Armount: B158 55700

Amout Paid to date: ALY

Funding Sourc: &G CIP Internally Fundad Prolacts

Conbactor; Pacilic Federal Managamerd

Construchon Managas: PAG EnginesmafCIP DivEodn

Nctice 1o Procaed: Cacambar 6, 2021 o

Project Compdetion: 243 calendar davs i e POP from the NTP date.

Wark Status! Cni MEI"Eh 15 X212 Padific Federal Mang;am&ni subréllad 3 100% design drawing fgr lhe

PAR Engliearing Divissoh, Fellvwing revisions
o a DEYY Bulkling Permil

laaatldeasy Hians pbiaan ddankasaal b pnlodannlasatbonsardoanntdanniaaatrlasssaan bt aabl ngsbrrapadgarabdg tyaprraddbrba b+ Pl TSI ]

Project: nstalathon of the 563 KA Generator, ATS and Fuel Storage Tank at LC-3
Profect Mo : REGRPAGO2Z-O01-C 1D

Project Amaunt: £52.030 58

Ammount Paid to date: WA

Furedireg Source: 2012 FEMA Porl Security Granl Prigram

Contracior: Top Buiiars

Construction Kanager: PAG Enginesrmg/CIF Division

Hnm:u 1o anml TEC

‘o he Procaremen Division. the ATS i on mule 1 Guan

laaall loasy lasnhloaniddankadanl o pnladannlasarlossarloas bl ann i aaabeloss  loanbhedoanh aaabo el T aanan bl ipartidaraaaabrbaarliiidatriadhty

Project: Design-Bulld Repair the Morthslde Catwalk by the Agat Maring BoatRamp
Project Ho ; |[ER-PAG-C 1P -0

Project Amount; 20000

Amaunt Paid to date: Mi&

Funding Source: PAG Budgef M2

Contractor ProPacic Jujlders

Congtrycticn Manaaear; Fod Ermingaing/CIF Division

Matics to Procead: TBD




Pioject Complsticon: 180 Calendar Days
Work Stshm: Cm Febwuary 14, 2022, Panning, CIP{Enginesning Divigion ang Procumsmen] [ivision

conducied a Bid Opening of the Propscl. The kwest bidder e “rePacdic Bulders (s
expacted b receive the Purchase Order from Ihe Procurement Division shardly.

T iR i e R SRR e R by e R O i e e iHHCRREiHEREHHR b b SRk bl iHchrric e

Prajzct; Dbt Mmﬁﬂﬂﬂmww
BemovalDispceal of one Bacge YFN 816

Projsct No.: |FB. -PAG-CIF = 021-002

Project Amount: 52,573,156

cunding Source: FAG

Condractor Guam Ship=Yard "S5 (Gusm ndesidal Services Inc.)

Construction Mansar: FAG

Mothce to Proceed: Febwuary, 2022

ojacl Completion: Crototar, 223

Work Siatus: . Febrggry B, 002, FAG Manogement Team and Guam Shipyard conducked a mecting
el the Project G5 submjtld a Ganti ChartProject Schedule and afler review by 1he PAG
Eralneanng o was telerminsd that ravislons ans nesded 15 this schadus. The ha

comrmaresd, ard the thTGs'E'md ‘F'a mhngghtdunnandmme@hm bean
= : ) 3 BCNOEE I E|I'H:|LI‘-‘-:I1]‘I-EIlﬁ1.I"E Ml activty |

ga c:ul IIII the: l:‘-mlrac:lur FnJIDmng 1I|E|I EEI‘IL L Miﬁ EEE (Big Blue) shpl b

dismanbed a5 planied.

ok ol o o ool oo oo o o Wkl el ol B o ok ol I ok oo O oo ok oo oo oo ol e o g el o g o g e ek e g ek o

Projstt Denvaninireg Concrate Ra alr [Adj L bo the Oid Weighing 8cale

Projact M. IER

Probect Amount: F114.000

Amcunt Pald ko date: hifA

Funding Sourca: PAG Budgel X052

Contractar; TED

Hotica to Procesd: TBD

Project Completion: 60 Calendar Cays

Work SHalus: The owest bldder 14N Conporation has submlited their bid sl 365 378.21. Procurmment
Division is cumently avaliating tis bid,

Project Harbor Mastor Roof and Miseallameous ar

Projoct No.: RFJ

Project Amount: 303,500

Amncunl Paid o date: Hif,

Funding Source: PAG Bydoal 2022

Contracter: Top Buiders

Construction Mansgar Port Engrearing CIP Division

Meticg to Procegd: March 21, 2022

Project Coinpletion: 122 Calendar Dans

Work Siatus: Engresenrig i coerensly pevisw (g e subooiEks peovided by e conracr.




Project. Hagetna Maring Installstion of Two (2] Gates in Dock A B and Dry Dock Concrete
ReE#Hr

Profsct No.; RFQ

Fraject Aol £45.000

Amount Paid fo date: [

Frmding Souires: PAG Buyjgel J0g2

Confractar: ProPacifc Bulders Coparation

Gonstruciion Manager: Pl CIPE ng|nesning Divisian

Notice to Procesd:

Project Com pethon: B0 Calendar Days

Work Slatus. Thes coniractor hes stbavilbed documents bo the Engineeripg Division for revigwand
apnmvEl,

hibHrdHhi ik nFhindHcenk i i g dspagidpkgkdrmdinirrn nipld i srhdds sud d b s r b b p i m s e PP B R A e e i e e e e i

Project; Psinting of Exterior, Intesior and Roof Coafing of CES Sullding

Project No.: I-Holse

Project Amounl: [ 1)

Amaunt Paid to dale: NiA,

Fundinp Source: PAG Budget £ 2022

Contractor: 18D

Congbruction Masaysr: Port CIPYEginearing Dkvlson

Melice io Procesd: 1=0]

P Y-

Work Status: Envirgeting received he retomed raquest Marmd Bl propct mm
aunber by Fnenga Divlskon that the com [ndim) of the will be
E'In'lmd hy ihe Port In-House T-au‘lll_’,: E menance gggt 5!!'3' T h:hch I::ffl,.ll'rd_l'_h;_

m‘acl-: repairs wil I:-e rli:mnad m-h-nme delays in ] otk shak
sl s proralure deweloperend of e spebs and cacks,




Port authorty of Guam
Operations Division Repor

February 2022
Vesse| Coalls il
Cans Handlad 7.870
special Samvice(s] 83
Productivity
Vessel Op Avg NMPH  TOP GANG  M/Hr
Matson
Domestics 251 & 291
Feeder 21.5 B £3.0
T
Boirges 22.7 2 245
Kyowa. Candor 18.7 I 242
Ambyth
Mariona/Trton 12.2 4 200
MELL
Lotas 22.3 3 230
APL
Heredote/Saipan L & 269
Equinment Slalus
ON
Asaf: 027282022 HAND UP BW  Repair
GANTRYS 3 3
TOP LIFTERS b 4 5
20T FORELIFT 2 P
10T FORELIFT 4 3 1
5T FORKLIFT 8 8
TRACTORS 2 19 4
YEARTO DATE |
Vessels YTD 100
Can_Cnf ¥TD
FY21 FYa2 Viarance
February | : I C I C
Local 13711 13573 142681 14268 4% 2%
T3 2503 2683 2449 2659 1% -1%
TSMT 1141 1209 1564 1447 37% 0%
TIL 17355 17445 18294 183B4 5% 5%



FY-22 WORK INJURY REPORT
{01022 to 12/31/22)

Divisions *Lost-time *®*Hecordable *** Refused Treatment
Stevedoring ] 0 0
Transportation 0 0 I
Terminal 0 0 1
EQMR 0 0 0
Port Police L 0 0
Admin i 0 0

Total: 0 0

Work Injury Summary for this reporting period: 3/22/2022
Total Injuries for FY-22 to date: -3-Injury

1-- Lost-time

(= Recordable

2— Reflused Medical Atiention
Last disabling work injury was on: 03/14/22

Mumber of days since lust disabling work injury: D-days

Mote: PAG best record was 212 days or 7 months w/o a disabling work injury

*Last-time = If ar employee was injured an the job and medical docter sent himvher home, his'her injury B censidered
a bosl-fime

**Recordable = fan employes was injured on the job and medical doctor treated him'her and relsased him'her back
b work on the same day (Reécordable because of medical charges).

o Refored Medieal Attention: Filed WO Forms 201 & 202 For record purposes only.




