








[3. Port Security: During several public presentations on the draft Master Plan, PBI
presenters stated that PAG failed to comply with the International Maritime
Organization’s International Ship and Port Facility Security Code. 1 take issue with this
premise. As a United States port subject to the maritime security regulations of Title 33,
Code of Federal Regulations, Subchapter H, PAG is subject to and substantially in
compliance with the facility security regulations of 33 CFR Part 105. PAG has
developed a Facility Security Plan which is spot-checked and exercised. PAG security
could benefit from internal security spot-checks and drills overseen by PAG management

14. Pg. 144, Para. 6.6.4.1, Port Security: A high security fence built with materials that
will provide a significant useful lifespan in Guam’s harsh environment should be
installed. The fence should be ten to twelve feet in hei ght with three strands of barbed
wire or coiled concertina wire on top. The fence posts should be no more than twelve
feet apart. The fence must meet acceptable security standards and have at least a ten-foot
clear zone on the outside perimeter. The fence should be protected by traffic barriers to
keep vehicles from backing into it and damaging it.

15. Pg. 148, Para. 6.6.4.15, Port Security: Access for emergency responders is addressed
in the maritime security regulations.

16. Pg. 148, Para. 6.6.4.16, Port Security: This paragraph recommends stationing K-9
units permanently stationed at the port. Considering the size and resource constraints of
the island, this appears to be overkill. Recommend instead that PAG Police, GPD, GIAA
Police and TSA develop an interagency MOU for access to an existing K-9 capability on
island.

17. Pg. 148, Para. 6.6.6, Port Security: Military and PAG waterfront facilities are
separate. [ consider it neither necessary nor likely for PAG to be granted direct access to
military security monitoring systems.

18. Additional notes:

a. Shell is mentioned as a user of F-1 wharf, but not SPPC (for LPG) or Hanson (for
bulk cement.

b. The draft MP makes several references to a water supply tank for firefighting.
This option warrants further study. An underground water tank of sufficient capacity
could be a great benefit for an installed sprinkler system.

¢. Recommend PAG install a loop firefighting water system using seawater to cover
the entire port area and tenants.

d. PAG and GFD should collaborate to develop response capability for maritime
emergencies within the port. Response personnel should be trained in high-angle
heavy rescue, shipboard firefighting, maritime rescue/maritime extrication, and
hazmat response.



€. GPD has an underwater surveillance system procured with federal Homeland
Security funds. Recommend PAG Police and GPD develop an MOU for scheduled
and emergent use of this capability in the port, e. g., security sweeps of the wharves in
anticipation of a cruise ship arrival.

f. Arrival of the current Matson Navigation and Horizon Lines container ships in a
fully loaded condition (as may occur during the peak of the upcoming military
construction boom) will require wharf depths close to the maximum safe depth for F-
5 and F-6. The two-stage dredging proposed by PBI may not be feasible or
economical if the deeper of the two wharf face depths will be needed within the next
4 years. It would appear that dredging to the maximum depth will be necessary
sooner rather than later.

g Recommend the following regulatory references be used: Title 33, Code of
Federal Regulations, Parts 6, 101-106, 126, 127 and 128.





