PORT AUTHORITY OF GUAM
ATURIDAT 1 PUETTON GUAHAN
Jose D. Leon Guerrero Commercial Port
GOVERNMENT OF GUAM

1026 Cabras Highway, Suite 201
Piti, Guam 96925

AL

Telephone: (671) 477-5931/35
(671) 477-2683/85

FELIX P. CAMACHO .
Governor of Guam . Facsimile: (671) 477-2689/4445
Webpage: www.portofguam.com

MICHAEL W. CRUZ
Lieutenant Governor

October 9, 2009
RECEIVEL

OFFICE OF THE PUBLIC 1100

MEMORANDUM . N
DA’I’E:.___[J{J ) l:_’gj_——-—

TO: Honorable J}jldith T. Won Pat, Ed.D
Speaker, 30" Guam Legislature ir
TIME: __,...%.W} m ..
FROM: General Manager M b\ )
BY: N

SUBJECT: FY 2009 Revenues and Expenses Report- September

Attach is the Interim Revenues and Expenses Report, as of September 30, 2009, for the
Port Authority of Guam.

If you have any questions regarding this matter or need additional information, please
feel free to call our office at 477-5931 ext. 303 or 302.

Sincerely,

GLENN A. LEON GUERRERO

cc: Senator Thomas Ada

ot Ah 207
Public Auditor !0/ v / oA

RECEW EDYY

Corporate Services Manager .
Financial Affairs Controller % £Ge
Ofﬁ""mis C.hda

Tho!

The Part Authority of Guam, Jose . Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complainss of discrimination should be sent to the Human Resources Division.

L




Current Month

Actual

%

Last Year

Actual

12,000.00

14,490.00

14,490.00

3,150.00

mowﬁ >Cn30Hwnm
Simple Income 3t
UNAUDITED

12 Months Ending 09/30/09

OPERATING REVENUES

CT- CHASSIS
CT- CHASSIS-IMPORT
CT-CHASSIS-EXPORT

CT- CHASSIS

CT-GROUND
CT-GROUND- IMPORT
CT-GROUND-EXPORT
CT-GROUND-TRANSHIP

CT-GROUND

CT-BREAKBULK
CT-BREAKBULK- IMPORT
CT-BREAKBULK-EXPORT
CT-BREAKBULK-TRANSHIP

CT-BREAKBULK

CT-UNITIZED
CT-UNITIZED- IMPORT
CT-UNITIZED-EXP
CT-UNITIZED-TRANSHIP

CT-UNITIZED

CT-TUNA
CT-TUNA

CT-TUNA

CT-RO/RO

CT-RO/RO IMPORT
CT-RO/RO EXPORT
CT-RO/RO TRANSHIP

CT-RO/RO

CT-STUFFING/DEVAN
CT-STUFFING/DEVAN-IMPORT
CT-STUFFING/DEVAN-EXPORT

CT-STUFFING/DEVAN

CT-HEAVYLIFT
CT-HEAVYLIFT IMPORT
CT-HEAVYLIFT EXPORT
CT-HEAVYLIFT TRANSHIP

of Guam

Year to Date

Actual

90,500.00

123,106.65

pafe -

. .Last Year To Date.

Actual

1
10/12/09



Current Month

Actual %

........ 431.24
32.60

......... 32.60
1,296,687.84 53.4
1,906.29 1
...... 1,906.29 .1
1432,385.00 5.9
47,300.00 2.0
"~ T1%0,685.00 7.9
7,850.00 .3
7,850.00 .3
15,700.00 7

Last Year
Actual

1,557,905.33

mown anﬁOHMnm Ommcwa

Simple Income Statement
UNAUDITED

12 Months Ending 09/30/09

CT-HEAVYLIFT

CT-LONGLENGTH
CT-LONGLENGTH IMPORT
CT-LONGLENGTH EXPORT
CT-LONGLENGTH TRANSHIP

CT-LONGLENGTH
CARGO THROUGHPUT REVENUES
OTHER CARGO RELATED REVENUES

LIFT ON/LIFT OFF

LIFT ON/LIFT OFF IMPORT
LIFT ON/LIFT OFF EXPORT
LIFT ON/LIFT OFF TRANSHIP

LIFT ON/LIFT OFF

PRESLUNG

PRESLUNG IMPORT
PRESLUNG EXPORT
PRESLUNG TRANSHIP

PRESLUNG

EXPORT SCRAP CONTAINER
EXPORT SCRAP CONT-GENERAL

EXPORT SCRAP CONTAINER

TRANSSHIP CONTAINERS

TRANSSHIP CONTAINER-GENERAL
TRANSSHIP CONTAINER-EMPTY RETU
TRANSSHIP CONTAINER-NO CHRG LA
TRANSSHIP CONTAINER-NO CHRG RE

TRANSSHIP CONTAINERS
OVERSTOWED CONTAINERS
OVERSTOW IMPORT
OVERSTOW EXPORT
OVERSTOWED CONTAINERS
SHIFTED CONTAINERS
SHIFTED IMPORT
SHIFTED EXPORT

SHIFTED CONTAINERS

Page -

2
Date - 10/12/09

.Last Year To Date.

Year to Date ) .

Actual % Actual % Chng
..... 21,410.08 .1 15,613.81 1 3901
386.35 255.05 51.5

130.75 114 .45 14.2

305.20 152.60 100.0

822.30 522.10 57.5
15,808,972.45 52.2 16,846,475.06 54.8 6.2~
2,410.47 3,375.14 28.6-
7,407.59 100.0-
...... 2,410.47 T TT18)782.730 77T T3aln
77,377.23 3 240,964 .48 .8 67.9-
..... 77,377.23 .3 240,964.48 .8 &7.9-
1,785,095.00 5.9 2,012,912.10 6.5 11.3-
619,300.00 2.0 603,100.00 2.0 2.7
©2,404,395.00 7.5 2,61s,012.10 8.5 8.1-
43,150.00 1 102,600.00 .3 57.9-
43,100.00 1 102,800.00 .3 58.1~
86,250.00 3 205,400.00 7 58.0-
600.00 1,100.00 45,5~
550.00 900.00 38.9-
1,150.00 2,000.00 42.5-



Port bﬁnﬁOﬁHnm of Guam Page - 3
Simple Income Statement Date - 10/12/09
UNAUDITED

12 Months Ending 09/30/09

. .Last Year To Date. .
Current zodnw Last Year Year to Date %

Actual Actual % Actual % Actual % Chng

|||||||||||||||||||| RIGGED CONTAINERS
1,575.00 .1 1,825.00 .1 RIGGED IMPORT 20,790.00
350.00 525.00 RIGGED EXPORT 7,700.00

1,925.00 .1 2,450.00 .1 RIGGED CONTAINERS 28,490.00 .1 29,610.00 .1 3.8

DIRECT LABOR BILLED
.1 DIRECT LABOR BILLED
hbwow PORT POLICE
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LABOR-REFRIGERATION MECHANIC

LABOR-CARPENTER

LABOR-PAINTER

LABOR-PLUMBER 125,

LABOR-AUTQ MECHANIC

LABOR-DIESEL MECHANIC

LABOR-PREVENTIVE MAINT.MECH.

804.09 1,597.46 .1 LABOR-RIGGER 11
LABOR-WELDER 22

69,655.73 2.9 83,944 .58 2.9 DIRECT LABOR BILLED 1,092,089.92 3.6 764,825.57 2.5 42.8

EQUIPMENT RENTAL
QUIPMENT RENTAL-MOBILE CRANES

N ouRrnwon
& TR B OWkn

[

[y
A O NWhRNER

O O NN
A O VWNOOWWYO

w
-
=
w
o
©
-
w
o
0
s
w
[STe)
RN
vin
[N
oN

.4 3,959.81

8,965.63 25.9

R e
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m UIPMENT RENTAL-DOLLYS
E
E
E
E

UIPMENT RENTAL- MOBILE CRANE 11,229.00 16,114.60 .1 30.3-

2,965.00 .1 15,089.64 .5 EQUIPMENT RENTAL 130,861.84 .4 144,230.24 .5 9.3-

PORT FEES
4,328.00 .2 3,917.00 .1 PORT ENTRY FEE 61,0
. 3 25,046.62 S



Current Month

Actual

302,088.02

47,331.29
11,159.20

1,976,090.86

7,547.16

52,613.25

422,722.69

175.00

%

Lagst Year
Actual

339,010.04

51,609.44
12,168.72

3,674.46

73,235.50

336,429.66

mown »CnSOHHnm Omocwa

Simple Income Statement
UNAUDITED

12 Months Ending 09/30/09

WHARFAGE
OTHER PORT FEES
FUEL SURCHARGE
MARITIME SECURITY FEE
OTHER PORT FEES
OTHER CARGO RELATED REVENUES
OPERATING REVENUES

NON OPERATING REVENUES

FACILITIES REVENUES
FACILITIES USAGE

SPACE RENTAL

LEASE INCOME

COMMON AREA MAINTENANCE FEE
SECURITY SURCHARGE-RENTAL

FACILITIES REVENUES
MARINA REVENUES .
GREGORIO D. PEREZ MARINA
AGAT MARINA

MARINA REVENUES

COASTAL ZONE REVENUES
COASTAL ZONE MANAGEMENT

COASTAL ZONE REVENUES

HARBOR OF REFUGE
HARBOR OF REFUGE

HARBOR OF REFUGE

DEMURRAGE
DEMURRAGE FEES

DEMURRAGE
FACILITIES
OTHER FEES & SERVICES

CLAIMS FEE
CLAIMS FEE

Year to Date

Actual

3,722,942 .34

764,715.13
147,192.19

DU WY
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AWWIm
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I 32
UTR 130

93,104.56

832,262.56

4,759,670.24

175.00

3% -

. .Last Year To Date.

Actual

36,186.54

721,002.15

3,962,201.62

4
10/12/09



Port >¢n50HMnm of Guam Page - 5
Simple Income Statement Date - 10/12/09
UNAUDITED

12 Months Ending 09/30/09

.Last Year To Date.

"~ Current Month Lagt Year Year to Date ’ o
Actual % Actual % Actual % Actual % Chng
........ 175.00 O TTTTTTTTTTmoToUes CLAIMS FEE [ =T
BULK SCRAP
BULK SCRAP
BULK SCRAP
MATERIAL USED
MATERIAL USED 1,016.00 235.53 331.4
MATERIAL USED 1,016.00 235.53 331.4
PASSENGER SERVICE
PASSENGER SERVICE 35,322.00 .1 27,900.00 .1 26.6
PASSENGER SERVICE 35,322.00 .1 27,900.00 1 26.6
BUNKER
1,307.63 .1 1,384.12 .1 BUNKER SERVICES 21,885.57 .1 14,244.88 1 53.6
1,307.63 .1 1,384.12 .1 BUNKER 21,885.57 .1 14,244 .88 .1 53.6
SPECIAL SERVICES
9,775.44 .4 6,874.62 .2 SPECIAL SERVICES 83,885.58 .3 70,868.99 .2 18.4
18,080.30 7 23,414.11 8 ELECTRICAL POWER 313,176.60 1.0 309,354.77 1.0 1.2
27,855.74 1.2 30,288.73 1.1 SPECIAL SERVICES 397,062.18 1.3 380,223.76 1.2 4.4
29,338.37 1.2 31,672.85 1.1 OTHER FEES & SERVICES 455,460.75 1.5 422,604.17 1.4 7.8

ADMINISTRATIVE FEES & SERVICES

PAG DOCUMENTATION
PAG DOCUMENTATION

PAG DOCUMENTATION

TARIFF SUBSCRIPTION
TARIFF SUBSCRIPTION 150.00 50.00 200.0

TARIFF SUBSCRIPTION 150.00 50.00 200.0

WEIGHT TAGS
WEIGHT TAGS

WEIGHT TAGS

wMF ADMIN ISTRATIVE ASSESSMEN
/L ADMIN ISTRATIVE ASSESSMEN

B/L ADMIN ISTRATIVE ASSESSME



Current Month Last Year
Actual % Actual
145.00 320.00
145.00 320.00
275.00 2,375.00
275.00 2,375.00
420.00 2,695.00
........................ 173,333.00

452,481.06 18.6

544,130.51

2,428,571.%2 100.0 2,857,395.39

mown >anonwnm OmQCma

Simple Income Statement
UNAUDITED

12 Months Ending 09/30/09

VIOLATION OF REGULATION PENALT
VIOLATION OF REGULATION PENALT

VIOLATION OF REGULATION PENAL

SECURITY ADMINISTRATION
SECURITY ADMINISTRATION

SECURITY ADMINISTRATION

PROCUREMENT RFD BID PACKET
RFD BID PACKET FEE

PROCUREMENT RFD BID PACKET
ADMINISTRATIVE FEES & SERVICES
REIMBURSEMENTS

BRAC REIMBURSEMENT
OTHER REIMBURSEMENT

FEDERAIL, RETMBURSEMENT
INSURANCE SETTLEMENTS
EARTHQUAKE INSURANCE
TYPHOON INSURANCE

INSURANCE SETTLEMENTS

OTHER REIMBURSEMENT
LABOR COST REIMBURSEMENT

OTHER REIMBURSEMENT

REVENUE MINIMUM CHARGE
REIMBURSEMENTS
NON OPERATING REVENUES

TOTAL REVENUES
DIRECT LABOR COSTS

CT- CHASSIS
CT- CHASSIS-IMPORT
CT-CHASSIS-EXPORT

Year to Date
Actual

2,120.00

1,575.00

3,845.00

12,245.00

5,670,059.90

30,292,316.13

Page -
Date -

.Last Year To Date.

% Actual

18.7

4,843,936.13

100.0 30,770,682.74

6
10/12/09



Port PCnSOHHﬂm of Guam Page - 7
Simple Income Statement Date - 10/12/09
UNAUDITED

12 Months Ending 09/30/09

. .Lasgst Year To Date.
Current Month Lagt Year Year to Date %
Actual % Actual % Actual % %

Actual
CT- CHASSIS

CT~-GROUND
CT-GROUND - IMPORT
CT-GROUND-EXPORT
CT-GROUND-TRANSHIP
CT-GROUND-TRANSHIP

CT-GROUND

CT-BREAKBULK
CT-BREAKBULK- IMPORT
CT-BREAKBULK-EXPORT
CT-BREAKBULK-TRANSHIP

CT-BREAKBULK

CT-UNITIZED
CT-UNITIZED~IMPORT
CT-UNITIZED-EXP
CT-UNITIZED-TRANSHIP

CT-UNITIZED

CT-TUNA
CT-TUNA

CT-~TUNA

CT-RO/RO

CT-RO/RO IMPORT
CT-RO/RO EXPORT
CT-RO/RO TRANSHIP

CT-RO/RO

CT-STUFFING/DEVAN
CT-~STUFFING/DEVAN- IMPORT
CT-STUFFING/DEVAN-EXPORT
CT-STUFFING/DEVAN-TRANSHIP

. CT-STUFFING/DEVAN

CT-HEAVYLIFT
CT-HEAVYLIFT IMPORT
CT-HEAVYLIFT EXPORT
CT-HEAVYLIFT TRANSHIP

CT-HEAVYLIFT
CT-LONGLENGTH

CT-LONGLENGTH IMPORT
CT-LONGLENGTH EXPORT



Port vcnwOHHnm of Guam Page - 8
Simple Income Statement Date - 10/12/09
UNAUDITED
12 Months Ending 09/30/09

. .Last Year To Date. .
Current Month Lagt Year Nmmﬁnocmam w

Actual % Actual % Actual % Actual % Chng
|||||||||||||||||||| CT-LONGLENGTH TRANSHIP
CT-LONGLENGTH
CARGO THROUGHPUT LABOR COSTS
OTHER CARGO RELATED LABOR COST

LIFT Ozm IFT OFF
LIFT OFF _IMPORT
LIFT ON/LIFT OFF EXPORT
LIFT ON/LIFT OFF TRANSHIP

LIFT ON/LIFT OFF

PRESLUNG

PRESLUNG IMPORT
PRESLUNG EXPORT
PRESLUNG TRANSHIP

PRESLUNG
TRANSSHIP CONTAINERS
TRANSSHIP CONTAINER-GENERAL
TRANSSHIP CONTAINER-EMPTY RETU
TRANSSHIP CONTAINER-NO CHRG LA
TRANSSHIP CONTAINER-NO CHRG RE
TRANSSHIP CONTAINERS
OVERSTOWED CONTAINERS
OVERSTOW IMPORT
OVERSTOW EXPORT
OVERSTOWED CONTAINERS
SHIFTED CONTAINERS
SHIFTED IMPORT
SHIFTED EXPORT
SHIFTED CONTAINERS
RIGGED CONTAINERS
RIGGED IMPORT
RIGGED EXPORT
RIGGED CONTAINERS

DIRECT LABOR COSTS
DIRECT LABOR COSTS

DIRECT LABOR COSTS



Current ZOGWW

Actual

2,428,571.92
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Simple Income Statement
UNAUDITED

12 Months Ending 09/30/09

Last Year
Actual %

OTHER CARGO RELATED LABOR COST
DIRECT LABOR COSTS

2,857,395.39 100.0 NET REVENUES

INDIRECT COSTS
General & Administrative Expen
General & Administrative Expen

Salaries & Wages

Insured Benefitsg,

Retirement Benefitsg

Other Benefits

Other Personnel Costs
Communications
Leaseg/Rentals

Utilities

General Insurance

Repairsg & Maintenance
Repairs & Maintenance .
Repairs & Maintenance-Subic Cr
Depreciation & Amortization
Damage, Shortage, Writedown &
Supplies

Miscellaneous

Advertising

Agency& Management Fees
Professgional Services
Contractual Services
Other Contractual Services
Other enges
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3,143,831.27- 110.0- General & Administrative Expen

3,143,831.27- 110.0- INDIRECT COSTS

286,435.88- 10.0- OPERATING INCOME (LOSS)
OTHER INCOME (EXPENSE)

Other Income & Expense
Other Income
Interest Income
Interest Income
Interest Income
35,220.81 1.2 Interest Income

Year to Date
Actual

30,292,316.13
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527,291.35

409,035.85
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Date - 10/12/09

. .Last Year To Date.

Actual

30,770,682.74
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Port vﬁnWOHMnm of Guam Page - 10

Simple Income Statement Ummm - 10/12/09
UNAUDITED

12 Months Ending 09/30/09

. .Last Year To Date. .

Current Month Last Year Year to Date %
Actual % Actual % Actual % Actual % Chng
. .02- Other Expense .03~ 2.57- 98.8
6,150.12~ .3~ Federal Expenses ! 6,150.12-

216.60- 36,538.25- 1.3- Gain <Loss> on Asset Disposals 6,092.08- 170,893.82- .6- 96.4
8,625.79 .4 1,317.46- .1- Other Income & Expense 396,793.62 1.3 754,229.32 2.5 47.4
8,625.79 .4 1,317.46- L1- OTHER INCOME (EXPENSE) 396,793.62 1.3 754,229.32 2.5 47.4

174,215.16 7.2 287,753.34- 10.1- NET INCOME (LOSS) 924,084.97 3.1 548,742.92 1.8 68.4



