
Port Authority of Guam
Income StatementWith Budget Comparison (Unaudited)1 Month Ending 10/31/07 Last Year to DateCurrent Month

Last Year % Year to Date%%

Actual

%Actual%BudgetChng Actual%Actual%ChngBudgetChng
--------------

-------------------..------------------...-..-- --_ .......... ----- ..------------------ .•.-------------_ .............. ----

OPERATING REVENUES ----------------------------------CARGO THROUGHPUT REVENUES----------------------------------374,440 14.0
321,34514.7375,738-0.3 CT- CHASSIS 374,440 14.0321,34514.716.5375,738-0.3

1,051,698 39.2
938,950 43.01,040,7281.1 CT-GROUND 1,051,698 39.2938,950 43.012.01,040,7281.1

96,250

3.624,7661.137,507156.6 CT-BREAKBULK 96,2503.624,7661.1288.637,507156.6

6,218

0.2 4670.0 3,62871.4 CT-UNITIZED 6,2180.2 4670.01232.9 3,62871.4

13,500

0.513,0000.612,3009.8 CT-TUNA 13,5000.513,0000.63.812,3009.8

4,838

0.216,9050.821,187-77.2 CT-RO/RO 4,8380.2 16,9050.8-71.421,187-77.2

4,590

0.2 2,3400.15,098-10.0 CT-STUFFING/DEVAN 4,5900.2 2,3400.196.2 5,098-10.0

2,271

0.1 3590.0 1,22984.8 CT-HEAVYLlFT 2,2710.1 3590.0533.0 1,22984.8
119

0.0 0.045CT-LONGLENGTH 1190.0 0.00.0 450.0
--------------

------------------------------------------- ---------------------------------------------------------

1,553,923
58.01,318,13160.31,497,4603.8 CARGO THROUGHPUT REVENUES1,553,92358.01,318,13160.317.91,497,4603.8

OTHER CARGO RELATED REVENUES ----------------------------------846
0.0 2,9420.13,286-74.2 LIFT ON/LIFT OFF 8460.0 2,9420.1-71.2 3,286-74.2

15,632

0.613,4990.616,358-4.4 PRES LUNG 15,6320.613,4990.615.816,358-4.4
0.0

0.00.0 EXPORT SCRAP CONTAINER 00.0 0.0#DIV/O! 0.0

224,727

8.4163,9557.5257,120-12.6 TRANSSHIPMENT CONTAINERS 224,7278.4163,9557.537.1257,120-12.6

29,800

1.123,7001.120,23647.3 OVERSTOWED CONTAINERS 29,8001.123,7001.125.720,23647.3
600

0.0 1500.0 1570.0 SHIFTED CONTAINERS 6000.0 1500.0300.0 157282.2

3,815

0.1 1,0850.0 1,98692.1 RIGGED CONTAINERS 3,8150.1 1,0850.0251.6 1,98692.1

72,911

2.730,5821.463,56114.7 DIRECT LABOR BILLED 72,9112.730,5821.4138.463,56114.7
17,620

0.711,5750.510,40369.4 EQUIPMENT RENTAL 17,6200.711,5750.552.210,40369.4
27,999

1.036,5921.731,245-10.4 PORT FEES & DOCKAGE 27,9991.036,5921.7-23.5 31,245-10.4

342,362 12.8
297,20513.6347,169-1.4 WHARFAGE 342,362 12.8297,20513.615.2347,169-1.4

53,881

2.0 0.056,887-5.3 FUEL SURCHARGE 53,8812.0 0.00.056,887-5.3

12,818

0.5 0.09,84330.2 MARITIME SECURITY FEE 12,8180.5 0.00.0 9,84330.2
--------------

------------------------------------------- ---------------------------------------------------------

803,011
29.9581,28626.6818,251-1.9 OTHER CARGO RELATED REVENUES803,01129.9581,28626.638.1818,251-1.9

--------------

------------------------------------------- ---------------------------------------------------------

2,356,934
87.91,899,41786.92,315,7111.8 OPERATING REVENUES 2,356,93487.91,899,41786.924.12,315,7111.8
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Port Authority of Guam
Income StatementWith Budget Comparison (Unaudited)1 Month Ending 10/31/07 Last Year to DateCurrent Month

Last Year % Year to Date%%
Actual

%Actual%BudgetChng Actual%Actual%ChngBudgetChng
_________ 00 ____

---------------- .......-----............ -..-------........... -- ........ --------..-......---------- .... ------ ..-------- ........ _------

NON OPERATING REVENUES ----------------------------------FACILITIES----------------------------------208,284
7.8201,6979.2198,5124.9 FACILITIES REVENUES 208,2847.8201,6979.23.3198,5124.9

12,601
0.511,1410.511,08213.7 MARINA REVENUES 12,6010.511,1410.513.111,08213.7

4,204
0.24,2120.2 3,33626.0 HARBOR OF REFUGE 4,2040.2 4,2120.2-0.2 3,33626.0

63,670
2.446,5232.161,3933.7 DEMURRAGE FEES 63,6702.446,5232.136.961,3933.7--------------

------------------------------------------- ---------------------------------------------------------
288,759 10.8263,57312.1274,3235.3 FACILITIES 288,75910.8263,57312.19.6274,3235.3

OTHER FEES & SERVICES
----------------------------------0.0

CLAIMS FEE 0.0
0.0

0.00.0 BULK SCRAP 0.00.00.0 0.0
59

0.0 0.05MATERIAL USED 590.0 0.0#DIV/O! 50.0
770

0.0 0.01,344-42.7 PASSENGER SERVICE 7700.0 0.0#DIV/O! 1,344-42.7
1,941

0.1 1,9630.1 6,581-70.5 BUNKER 1,9410.1 1,9630.1-1.1 6,581-70.5
5,053

0.212,8150.626,692-81.1 SPECIAL SERVICES 5,0530.2 12,8150.6-60.626,692-81.1
27,147

1.05,9010.3 ELEC.POWER-UNMETERED27,1471.05,9010.3360.0 0.0--------------
------------------------------------------- ---------------------------------------------------------

34,970 1.320,6800.934,6221.0 OTHER FEES & SERVICES 34,9701.320,6800.969.134,6221.0
---------------------------------- 585

0.0 1,2100.1 867-32.5 ADMINISTRATIVE FEES & SERVICES 5850.0 1,2100.1-51.7 867-32.5

REIMBURSEMENTS
0.0

----------------------------------
0.0

0.0459,6360.0 FEDERAL REIMBURSEMENT 0.00.00.0459,6360.0
0.0

0.0 EARTHQUAKE INSURANCE 0.00.00.0 0.0
0.0

0.0 TYPHOON INSURANCE 0.00.00.0
0.0

0.0 OTHER REIMBURSEMENT 0.00.00.0
0.0

0.0 REVENUE MINIMUM CHARG 0.00.00.0--------------
------------------------------------------- ---------------------------------------------------------

0.0 0.0459,636 REIMBURSEMENTS 0.0-0.00.0459,6360.0--------------
------------------------------------------- ---------------------------------------------------------

324,315 12.1285,46313.1769,448-57.9 NON OPERATING REVENUES 324,31512.1285,46313.113.6769,448-57.9
2,681,249 100.0 2,184,880

100.0 3,085,159-13.1 TOTAL REVENUES 2,681,249 100.02,184,880100.022.73,085,159-13.1
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Port Authority of Guam
Income StatementWith Budget Comparison (Unaudited)1 Month Ending 10/31107 Last Year to DateCurrent Month

Last Year % Year to Date%%
Actual

%Actual%BudgetChng Actual%Actual%ChngBudgetChng
---------- ........

----------- ..............-........ ----------------.•. ---- ----------- ..----- ..--------------------..........--------------

INDIRECT COSTS
General & Administrative Expen-----------------------------------980,806 -36.6

-960,109 -43.9-1,026,614-4.5 Salaries & Wages -980,806 -36.6-960,109 -43.92.2-1,026,614-4.5
-58,159 -2.2

-68,008-3.1-108,098-46.2 Insured Benefits -58,159 -2.2-68,008-3.1-14.5-108,098-46.2
-308,819 -11.5

-299,344 -13.7-255,06521.1 Retirement Benefits -308,819 -11.5-299,344 -13.73.2-255,06521.1
-84,258 -3.1

-70,357-3.2-1,250 6,640.6 Other Benefits -84,258 -3.1-70,357-3.219.8-1,250 6,640.6
0.0

0.0-26,250-100.0 Other Personnel Costs 00.0 0.00.0-26,250-100.0
-4,928 -0.2

-4,459-0.2-5,117-3.7 Communications -4,928 -0.2-4,459-0.210.5-5,117-3.7
0.0

0.00.0 Leases/Rentals 00.0 0.00.0 0.0
-90,309 -3.4

-90,480-4.1-112,083-19.4 Utilities -90,309 -3.4-90,480-4.1-0.2-112,083-19.4
-201,829 -7.5

-220,471 -10.1-239,167-15.6 General Insurance -201,829 -7.5-220,471 -10.1-8.5-239,167-15.6
0.0

0.0 Repairs & Maintenance 00.0 0.00.0
1,349

0.1-3,979-0.2-28,787-104.7 Repairs & Maintenance 1,3490.1 -3,979-0.2-133.9-28,787-104.7
-84,739 -3.2

-192,386-8.8-150,381-43.7 Repairs & Maintenance-Subic Cr -84,739 -3.2-192,386-8.8-56.0-150,381-43.7
-223,283 -8.3

-209,870-9.6 Depreciation & Amortization-223,283 -8.3-209,870-9.66.4
0.0

0.0-1,667-100.0 Damage, Shortage, Writedown & 00.0 0.00.0 -1 ,667-100.0
-123,348 -4.6

-147,900-6.8-158,777-22.3 Supplies -123,348 -4.6-147,900-6.8-16.6-158,777-22.3
-2,400 -0.1

-1720.0 -4,790-49.9 Miscellaneous -2,400 -0.1-1720.01295.3 -4,790-49.9
0.0

0.0-1,917Advertising 00.0 0.00.0 -1,917
-12,855 -0.5

-14,161-0.6-14,834-13.3 Agency& Management Fees -12,855 -0.5-14,161-0.6-9.2-14,834-13.3
-139,883 -5.2

-300.0 -75,42685.5 Professional Services -139,883 -5.2-300.0466176.5-75,42685.5
0.0

0.0-6140.0 Contractual Services 00.0 0.00.0 -614-100.0
-4,766 -0.2

-8,401-0.4-23,026-79.3 Other Contractual Services -4,766 -0.2-8,401-0.4-43.3-23,026-79.3
-42,281

-1.6-86,598-4.0-103,375-59.1 Other Expenses -42,281-1.6-86,598-4.0-51.2-103,375-59.1
0.0

0.0 Earthquake Expense 00.0 0.00.0
0.0

-1,504-0.1 0.0 Typhoon Expense 00.0 -1,504-0.1-100.0
0.0

0.0 Earthquake Expense 00.0 0.00.0
--------------

------------------------------------------- ---------------------------------------------------------
-2,361,313 -88.1 -2,378,229 -108.8 -2,337,2381.0 General & Administrative Expen-2,361,313 -88.1-2,378,229 -108.8-0.7-2,337,2381.0

--------------

------------------------------------------- ---------------------------------------------------------
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Port Authority of Guam
Income StatementWith Budget Comparison (Unaudited)1 Month Ending 10/31107 Last Year to DateCurrent Month

Last Year % Year to Date%%
Actual

%Actual%BudgetChng Actual%Actual%ChngBudgetChng
...•.......... -------

- ........----- .... _------..........------- ..............----- ...................... --- .•.-----.......... -------- .............---- .............. --------

319,936 11.9 -193,349-8.8747,921-57.2 OPERATING INCOME (LOSS) 319,936 11.9-193,349-8.8-265.5747,921-57.2
0.0

OTHER INCOME (EXPENSE)
----------------------------------Other Income & ExpenseOther Income

a
0.0

0.0 Interest Income 0.00.0
0.0

0.0 Interest Income 0.0
57,552

2.176,6803.562,6710.8 Interest Income 57,5522.176,6803.5-24.9 62,671-8.2
-3

0.0 0.0 Other Expense -30.0 0.00.0
0.0

0.0 Gain <Loss> on Asset Disposals0.00.00.0
--------------

------------------------------------------- ---------------------------------------------------------
57,550

2.176,6803.562,671-8.2 Other Income & Expense 57,5502.176,6803.5-24.9 62,671-8.2
--------------

------------------------------------------- ---------------------------------------------------------
57,550 2.176,6803.562,671-8.2 OTHER INCOME (EXPENSE) 57,5502.176,6803.5-24.962,671-8.2

--------------
---------------------------- ____ 00 ____ ------ ---------------------------------------------------------

377,485 14.1 -116,670-5.3810,592-53.4 NET INCOME (LOSS) 377,485 14.1-116,670-5.3-423.6810,592-53.4
ADD: NON-BUDGETED EXPENSE 223,283

8.3 Depreciation & Amortization223,2838.3
71,546

2.7 Unfunded Retirement71,5462.7
--------------

----- ------------------- ------------------- --------------
672,314 25.1 810,592-17.1 Balance without Non Budget Expenses672,314 25.1810,592-17.1
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