
Last Year to Date
Current Month Last Year % Year to Date % %

Actual % Actual % Budget Chng Actual % Actual % Chng Budget Chng
-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----

OPERATING REVENUES
----------------------------------
CARGO THROUGHPUT REVENUES
----------------------------------

386,363                 14.7 359,257           15.9 375,739             2.8 CT- CHASSIS 1,509,128          14.6 1,343,594          14.4 12.3 1,502,955        0.4
1,031,475              39.3 861,645           38.2 1,040,728          -0.9 CT-GROUND 4,004,598          38.8 3,806,840          40.9 5.2 4,162,912        -3.8

23,379                   0.9 56,792             2.5 37,507               -37.7 CT-BREAKBULK 163,295             1.6 124,138             1.3 31.5 150,028           8.8
677                        0.0 8,047               0.4 3,628                 -81.3 CT-UNITIZED 8,695                 0.1 11,284               0.1 -22.9 14,512             -40.1

8,500                     0.3 9,500               0.4 12,301               -30.9 CT-TUNA 45,250               0.4 45,750               0.5 -1.1 49,203             -8.0
15,726                   0.6 20,432             0.9 21,187               -25.8 CT-RO/RO 59,344               0.6 87,229               0.9 -32.0 84,748             -30.0

3,330                     0.1 9,630               0.4 5,099                 -34.7 CT-STUFFING/DEVAN 16,830               0.2 19,890               0.2 -15.4 20,395             -17.5
726                        0.0 1,293               0.1 1,229                 -40.9 CT-HEAVYLIFT 4,526                 0.0 3,019                 0.0 49.9 4,916               -7.9

0.0 0.0 45                       CT-LONGLENGTH 119                    0.0 0.0 0.0 180                  0.0
-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----

1,470,175              56.1 1,326,596        58.8 1,497,463          -1.8 CARGO THROUGHPUT REVENUES 5,811,783          56.3 5,441,744          58.5 6.8 5,989,849        -3.0
OTHER CARGO RELATED REVENUES  
----------------------------------  

1,981                     0.1 5,219               0.2 3,286                 -39.7 LIFT ON/LIFT OFF 4,966                 0.0 16,070               0.2 -69.1 13,144             -62.2
30,981                   1.2 1,480               0.1 16,358               89.4 PRESLUNG 93,734               0.9 40,027               0.4 134.2 65,432             43.3

0.0 0.0 0.0 EXPORT SCRAP CONTAINER 0.0 0.0 0.0 0.0
228,055                 8.7 177,305           7.9 257,120             -11.3 TRANSSHIPMENT CONTAINERS 958,732             9.3 764,290             8.2 25.4 1,028,480        -6.8

20,300                   0.8 15,300             0.7 20,237               0.3 OVERSTOWED CONTAINERS 93,700               0.9 81,250               0.9 15.3 80,946             15.8
0.0 50                    0.0 157                    0.0 SHIFTED CONTAINERS 1,100                 0.0 600                    0.0 83.3 628                  75.2

3,290                     0.1 2,170               0.1 1,986                 65.7 RIGGED CONTAINERS 12,880               0.1 6,370                 0.1 102.2 7,944               62.1
88,415                   3.4 73,654             3.3 63,561               39.1 DIRECT LABOR BILLED 269,610             2.6 223,167             2.4 20.8 254,244           6.0
13,246                   0.5 7,229               0.3 10,403               27.3 EQUIPMENT RENTAL 54,927               0.5 42,562               0.5 29.1 41,612             32.0
35,062                   1.3 41,390             1.8 31,246               12.2 PORT FEES & DOCKAGE 137,269             1.3 132,466             1.4 3.6 124,982           9.8

322,487                 12.3 283,994           12.6 347,169             -7.1 WHARFAGE 1,322,992          12.8 1,278,966          13.7 3.4 1,388,676        -4.7
52,625                   2.0 0.0 56,888               -7.5 FUEL SURCHARGE 210,998             2.0 0.0 0.0 227,549           -7.3
13,129                   0.5 872                  0.0 9,843                 33.4 MARITIME SECURITY FEE 53,539               0.5 872                    0.0 0.0 39,372             36.0

-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----

Port Authority of Guam
Income Statement

With Budget Comparison (Unaudited)
4 Months Ending 01/31/08



809,571                 30.9 608,663           27.0 818,254             -1.1 OTHER CARGO RELATED REVENUES 3,214,449          31.1 2,586,640          27.8 24.3 3,273,009        -1.8
-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----

2,279,746              86.9 1,935,259        85.7 2,315,717          -1.6 OPERATING REVENUES 9,026,231          87.4 8,028,384          86.3 12.4 9,262,858        -2.6
NON OPERATING REVENUES  
----------------------------------  
FACILITIES  

 ----------------------------------  
217,968                 8.3 209,490           9.3 198,514             9.8 FACILITIES REVENUES 847,037             8.2 816,213             8.8 3.8 794,052           6.7

11,531                   0.4 10,237             0.5 11,082               4.1 MARINA REVENUES 47,844               0.5 42,094               0.5 13.7 44,328             7.9
4,405                     0.2 3,339               0.1 3,336                 32.1 HARBOR OF REFUGE 16,982               0.2 18,161               0.2 -6.5 13,344             27.3

76,584                   2.9 62,657             2.8 61,393               24.7 DEMURRAGE FEES 267,992             2.6 228,998             2.5 17.0 245,572           9.1
-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----

310,489                 11.8 285,722           12.7 274,325             13.2 FACILITIES 1,179,855          11.4 1,105,465          11.9 6.7 1,097,296        7.5
 

OTHER FEES & SERVICES   
----------------------------------   

0.0 CLAIMS FEE 0.0  
0.0 0.0 0.0 BULK SCRAP 0.0 0.0 0.0 0.0

54                          0.0 42                    0.0 5                         MATERIAL USED 151                    0.0 42                      0.0 0.0 20                    0.0
2,550                     0.1 2,005               0.1 1,344                 89.7 PASSENGER SERVICE 6,865                 0.1 6,054                 0.1 0.0 5,376               27.7
2,246                     0.1 6,216               0.3 6,581                 -65.9 BUNKER (4,340)                0.0 28,591               0.3 -115.2 26,324             -116.5
3,279                     0.1 21,876             1.0 26,692               -87.7 SPECIAL SERVICES 20,145               0.2 76,334               0.8 -73.6 106,768           -81.1

23,907                   0.9 5,712               0.3  ELEC.POWER-UNMETERED 98,142               1.0 23,227               0.2 322.5 0.0
-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----

32,036                   1.2 35,851             1.6 34,622               -7.5 OTHER FEES & SERVICES 120,962             1.2 134,248             1.4 -9.9 138,488           -12.7
  ----------------------------------  

210                        0.0 890                  0.0 867                    -75.8 ADMINISTRATIVE FEES & SERVICES 1,260                 0.0 2,450                 0.0 -48.6 3,468               -63.7
  
 REIMBURSEMENTS  

0.0  ----------------------------------  
0.0 0.0 459,636             0.0 FEDERAL REIMBURSEMENT 0.0 34,372               0.4 0.0 1,378,908        0.0
0.0 0.0 EARTHQUAKE INSURANCE 0.0 0.0 0.0 0.0
0.0 0.0  TYPHOON INSURANCE 0.0 0.0 0.0
0.0 0.0 OTHER REIMBURSEMENT 0.0 0.0 0.0
0.0 0.0 REVENUE MINIMUM CHARG 7                        0.0 0.0 0.0

-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----
-                         0.0 -                   0.0 459,636             REIMBURSEMENTS 7                        0.0 34,372               0.4 0.0 1,378,908        0.0

-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----
342,735                 13.1 322,463           14.3 769,450             -55.5 NON OPERATING REVENUES 1,302,084          12.6 1,276,535          13.7 2.0 2,618,160        -50.3



2,622,481              100.0 2,257,722        100.0 3,085,167          -15.0 TOTAL REVENUES 10,328,315        100.0 9,304,919          100.0 11.0 11,881,018      -13.1
INDIRECT COSTS
General & Administrative Expen
----------------------------------

(973,016)                -37.1 (895,620)          -39.7 (1,026,614)         -5.2 Salaries & Wages                 (3,839,308)         -37.2 (3,670,993)        -39.5 4.6 (4,106,456)       -6.5
(58,776)                  -2.2 (68,063)            -3.0 (86,431)              -32.0 Insured Benefits (228,327)            -2.2 (270,435)           -2.9 -15.6 (345,724)          -34.0

(309,219)                -11.8 (280,886)          -12.4 (255,065)            21.2 Retirement Benefits (1,216,816)         -11.8 (1,146,281)        -12.3 6.2 (1,020,260)       19.3
(78,161)                  -3.0 (63,528)            -2.8 (1,250)                6,152.9 Other Benefits (308,588)            -3.0 (280,425)           -3.0 10.0 (5,000)              6,071.8

0.0 (150)                 0.0 (26,250)              -100.0 Other Personnel Costs (32,198)              -0.3 (51,224)             -0.6 0.0 (105,000)          -69.3
(5,081)                    -0.2 (5,036)              -0.2 (5,117)                -0.7 Communications (20,476)              -0.2 (19,440)             -0.2 5.3 (20,468)            0.0

0.0 0.0 0.0 Leases/Rentals 0.0 0.0 0.0 0.0
(122,472)                -4.7 (112,211)          -5.0 (133,750)            -8.4 Utilities (459,989)            -4.5 (417,999)           -4.5 10.0 (535,000)          -14.0
(201,829)                -7.7 (220,471)          -9.8 (239,167)            -15.6 General Insurance (807,314)            -7.8 (881,886)           -9.5 -8.5 (956,668)          -15.6

0.0 0.0  Repairs & Maintenance 0.0 0.0 0.0  
(21,718)                  -0.8 (13,474)            -0.6 (28,787)              -24.6 Repairs & Maintenance (102,842)            -1.0 (68,859)             -0.7 49.4 (115,148)          -10.7

(281,020)                -10.7 (143,499)          -6.4 (150,381)            86.9 Repairs & Maintenance-Subic Cr (773,050)            -7.5 (948,258)           -10.2 -18.5 (601,524)          28.5
(217,724)                -8.3 (206,642)          -9.2  Depreciation & Amortization (875,219)            -8.5 (836,146)           -9.0 4.7  

0.0 0.0 (1,667)                -100.0 Damage, Shortage, Writedown & (11,200)              -0.1 (1,000)               0.0 0.0 (6,668)              68.0
(94,460)                  -3.6 (129,804)          -5.7 (158,777)            -40.5 Supplies (505,225)            -4.9 (645,749)           -6.9 -21.8 (635,108)          -20.5

(1,050)                    0.0 (506)                 0.0 (4,790)                -78.1 Miscellaneous (5,801)                -0.1 (2,492)               0.0 132.8 (19,160)            -69.7
0.0 (1,343)              -0.1 (1,917)                 Advertising (485)                   0.0 (1,987)               0.0 0.0 (7,668)               

(17,150)                  -0.7 (15,024)            -0.7 (14,834)              15.6 Agency& Management Fees (56,863)              -0.6 (55,051)             -0.6 3.3 (59,336)            -4.2
(233,750)                -8.9 0.0 (75,426)              209.9 Professional Services (485,207)            -4.7 (10,000)             -0.1 0.0 (301,704)          60.8

0.0 0.0 (614)                   0.0 Contractual Services 0.0 0.0 0.0 (2,456)              -100.0
(5,881)                    -0.2 (1,592)              -0.1 (23,026)              -74.5 Other Contractual Services (17,390)              -0.2 (14,614)             -0.2 19.0 (92,104)            -81.1

(155,230)                -5.9 (98,989)            -4.4 (103,375)            50.2 Other Expenses (636,269)            -6.2 (382,641)           -4.1 66.3 (413,500)          53.9
0.0 0.0  Earthquake Expense 0.0 0.0 0.0  
0.0 0.0 0.0 Typhoon Expense 42,909               0.4 (1,504)               0.0 -2952.5  
0.0 0.0 Earthquake Expense 0.0 0.0 0.0

-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----
(2,776,535)             -105.9 (2,256,839)       -100.0 (2,337,238)         18.8 General & Administrative Expen (10,339,659)       -100.1 (9,706,983)        -104.3 6.5 (9,348,952)       10.6

-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----
(154,054)                -5.9 883                  0.0 747,929             -120.6 OPERATING INCOME (LOSS) (11,344)              -0.1 (402,064)           -4.3 -97.2 2,532,066        -100.4

0.0 OTHER INCOME (EXPENSE)    
 ----------------------------------  
 Other Income & Expense  

397,406                   Other Income 397,406             -                    
0.0 0.0  Interest Income 0.0 0.0
0.0 0.0  Interest Income 0.0



55,498                   2.1 67,595             3.0 62,671               0.8 Interest Income 222,209             2.2 287,255             3.1 -22.6 250,684           -11.4
0.0 0.0 Other Expense (3)                       0.0 0.0 0.0  

(97,457)                  -3.7 0.0 Gain <Loss> on Asset Disposals (128,253)            -1.2 0.0 0.0  
-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----

355,447                 13.6 67,595             3.0 62,671               467.2 Other Income & Expense 491,359             4.8 287,255             3.1 71.1 250,684           96.0
-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----

355,447                 13.6 67,595             3.0 62,671               467.2 OTHER INCOME (EXPENSE) 491,359             4.8 287,255             3.1 71.1 250,684           96.0
-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----

201,392                 7.7 68,478             3.0 810,600             -75.2 NET INCOME (LOSS) 480,015             4.6 (114,810)           -1.2 -518.1 2,782,750        -82.8
 ADD: NON-BUDGETED EXPENSE  

217,724                 8.3 Depreciation & Amortization 875,219             8.5
69,013                   2.6 Unfunded Retirement 274,307             2.7

-------------- ----- -------------- ----- -------------- ----- -------------- -----
488,129                 18.6 810,600             -39.8 Balance without Non Budget Expenses 1,629,541          15.8 2,782,750        -41.4


